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NMpepucnosue

1 NOANOTOBIJIEH Accounauuen no ceptudukaumm «Pycckuin Pernctp» (Accoumaumsa «Pycckun Pe-
rmctp») coemectHo ¢ OO0 «[lMpoekTHasa lNMpakTuka» Ha ocHoBe COGCTBEHHOro NMepeBoAa Ha PYCCKUA A3bIK
aHrNos3bl4HOW BEpPCUM CTaHaapTa, yKazaHHoro B nyHkTe 4

2 BHECEH TexHuyeckum koMuTeToM no ctaHgapTtusauyum TK 205 «YnpaeneHue npoekramm»

3 YTBEPXIEH W BBEJEH B JIEMCTBWE MMpukasom deaepanbHOro areHTcTBa no TEXHUYECKOMY
perynuposaHuto 1 metponorum ot 30 oktadpsa 2023 r. Ne 1293-ct

4 Hacroawwin ctaHaapT uaeHTUYeH mexayHapopgHomy crtaHgapty MCO 21500:2021 «YnpasneHue
npoektamu, nporpammamm u noptdenamm npoektoB — KoHTeKcT u koHuenuyuu» (ISO 21500:2021 «Project,
programme and portfolio management — Context and concepts», IDT)

5 B3SAMEH NoCT P NCO 21500—2014

6 HekoTopble NoOnoXeHus MexayHapo4HOro CTaHAapTa, YKa3aHHoro B MyHKTE 4, MOTyT SBAATLCA 0Obek-
TOM NaTeHTHbIX Npas. MexayHapoaHas opraHu3auus no ctaHaaptusauuun (MCO) n MexxagyHapoaHas anekTpo-
TexHu4yeckasi komuceusi (MOK) He HecyT OTBETCTBEHHOCTU 3a uaeHTUdmKaumo nogobHbIX NaTeHTHbIX Npas

lMpasuna npumeHeHus Hacmosiwea2o cmaHdapma ycmaHoeneHsl 8 cmambe 26 @edepasnibHO20 3aKOHa
om 29 uroHs 2015 e. Ne 162-©3 «O cmaHdapmu3sayuu e Pocculickol @edepayuu». NHpopmayus o6 us-
MEHeHUsIX K Hacmosiuemy cmaHdapmy nybriukyemcsi 8 exe200HOM (110 COCMOsAHUK Ha 1 siHeapsi meKyuw,e2o
200a) uHghopmayuoHHoOM ykazamene «HauyuoHanbHble cmaHOapmbi», @ oguyuanbHbil mekem UdMeHeHul
U nonpasok — 8 exemMecsiYHOM UHOPMayUOHHOM ykazamene «HayuoHanbHbie cmaHOapmsi». B cnydae
nepecmompa (3ameHbl) unu ommMeHsl Hacmosiuea2o cmaHOapma coomgemcmeytowee ygedomneHue bydem
onybnukogaHo 8 bnuxalwem 8blYyCKe exXemMecsiYHo20 UHEOPMayUOHHO20 ykazamens «HayuoHarnbHbie
cmaHOapmel». Coomeemcmeytowas UHopMayus, ysedomieHue U MmeKCmal pasmewaromces makxe 8 UH-
¢hopmayuoHHol cucmeme obuiezao nonbL3o08aHusi — Ha oghuyuansHoMm calime ®edepanbHo20 azeHmemea o
MEexHUYEeCKOMy peaynuposaHuro u memposnoauu 8 cemu MiHmepHem (www.rst.gov.ru)

© IS0, 2021
© Odpopmnenune. OIBY «UHCTUTYT cTangapTusauuny, 2023

HacTosiwmin cTaHgapT He MOXeT BbITb NOMHOCTLIO NN YaCTUYHO BOCMPOU3BEAEH, TUPAXUPOBAH U pac-
NpoCTpaHeH B kayecTBe omumanbHoro naganus 6es paspelierus degepanbHOro areHTCTBa no TeEXHUYEecKo-
My pPerynupoBaHuio ¥ METPOIIOriu
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BBegeHue

Hacrtoawuin ctaHaapt cogepxut obliee pyKOBOACTBO MO NPUMEHEHUI0 CTaHAApTOB MO yNpaBneHuio
npoekTamu, nporpammamu v noptdenamu, nogrotoeneHHbix MCO/TK 258, a Takke 0630p 3TUX AUCUUNINH U
COOTBETCTBYHLLEro PYKOBOACTBA B paMKax opraHusauunu.

K ueneBon ayantopum HacTosALWEro ctaHgapTa OTHOCSTCS, MOMUMO NMPOYero:

- MpakTUKylowme cneunanucTbl U npodeccuoHansl B 0bnacty ynpaeneHus npoektamu, nporpaMmamm
n noptenamu;

- WCNOMHUTENMU, BbiCLLUEE PYKOBOACTBO, CMOHCOPbI U NPOYUE PYKOBOASILLME OpraHbl, OCyLecTBRsowme
Hag30p 3a NpoeKkTamu, nporpaMmmamMu 1 noptdensamu;

- 3auHTepecoBaHHbIe CTOPOHbI NMPOEKTOB, NporpamMmm u noprdenen;

- akapemuyeckoe coobLlecTso;

- pa3paboTumky HauMoHanbHbIX CTaHAAPTOB, CTAHAAPTOB NPEeAnpPUATUIA, OTpacneBbiX CTaH4APTOB W
06LWEeCTBEHHbIX NONUTUK;

- nonb3oBartenu nobbIX CTaH4APTOB MO YNpaBneHuto NpoekTaMu, nporpaMmmamMu 1 noptdensamu, pas-
pabotaHHbix MCO/TK 258.
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HAUMWOHANBbHBIAN CTAHOAPT POCCUMNCKOW PEOEPALUMUMU

YNPABITEHUE NPOEKTAMU, MPOTPAMMAMU U NOPTO®ENAMU NPOEKTOB

KOHTEKCT M OCHOBHbIE NOHATUA

Project, programme and portfolio management.
Context and concepts

DNarta BBegenusa — 2024—06—01

1 O6nacTb npuMeHeHus

HacToswumin ctaHaapT ycTaHaBnmMBaeT cpefy OpraHu3aumu U OCHOBHbIE NOHATUS ANS OCYLWEeCTBNeHUs
ynpasneHus npoektamu, nporpammamu n noptensmu. OH Takke COAEPXUT PyKOBOASILLME yKasaHus Ans
opraHu3auuin N0 BHEAPEHUIO UKW YyYLLIEHUIO NPOLLECCOB yNpaBneHns npoekTamu, nporpammMamMm u noptde-
NSMK C UCNIONb30BaHWEM CTaHAApTOB, paspaboTtaHHbix MCO/TK 258.

HacTtoswuin ctaHgapT npuMeHnm Ana 6onblUMHCTBa OpraHv3auni, B TOM YWCne rocyfapCTBEeHHbIX U
YacTHbIX OpraHu3auuii, HeaaBucumMo OT ux pasmepa u Tuna. OH TakkKe NPUMEHUM KO BCEM MpoeKkTam, npo-
rpammam v nopTdensam, He3aBUCUMO OT UX CRIOXHOCTU, MacwTaba unu NPoaCIMKUTENBHOCTH.

[lononHuTenbHble yKasaHWs No ynpaBneHuto nNpoekTamu, nporpaMMmamMv 1 noprdenamm, a Takke no
pykoBoacTsy umu npusegexsl B MCO 21502, UCO 21503, MCO 21504 n UCO 21505.

2 HopmaTuBHbIe CCbINKN

B HacToAweM cTaHaapTe HOPMATUBHBIE CCbINKU OTCYTCTBYIOT.

3 TepMmuHbI U onpeaeneHus

B HacToswem cTaHaapTe npUMeHeHbl cnegyoume TepMUHbI C COOTBETCTBYIOWMMI onpeaeneHusiMmu.

B uensax craHpaptusauyumn MCO n M3K nognepxusatoT TepMmuHonornyeckne 6asbl AaHHbIX N0 crieayto-
MM agpecam:

- nnatcgopma oHnanH-npocmoTpa NCO, aoctynHa no agpecy https://www.iso.org/obp;

- Onextponegua M3K, noctynHa no agpecy http://www.electropedia.org/

3.1 Beiroaa (benefit): CozgaHHoe npenmyLecTBo, LEHHOCTb UMW UHOE NONOXUTENbHOE CneacTeue.

[ISO/TR 21506:2018, 3.6]

3.2 akoHoMu4yeckoe o6ocHoBaHue (business case): [lokymeHTMpoBaHHOe 060CHOBaHMe, Noakpenns-
toLee NPUHATUE peLleHnst o NpUBEpPXEHHOCTM peanusauun npoekta (3.15), nporpammsl (3.12) nnu noptdens
(3.9).

[ISO/TR 21506:2018, 3.8]

3.3 pesynbrat (3anemeHT nocrtaBku) (deliverable): YHuKanbHbI U NOAAAKOWMIACA NPOBEPKE INEMEHT,
KOTOPbI AoMmKeH BbiTb Npou3BeaeH nyteM peanusauuu npoekta (3.15).

[MCO 21502:2020, 3.9]

3.4 (kopnopaTuBHOE) pyKoBOACTBO (governance): MNpuHUMnbl, NOAUTUKU U OCHOBBI, C MOMOLLbIO KOTO-
pbiX OCYLLECTBMNAETCA PYKOBOACTBO OpraHu3auuein u KOHTpOrnb Hag Hew.

[ISO/TR 21506:2018, 3.25]

3.5 pykoBogsawmn opran (governing body): ®usunyeckoe nuuo, rpynna unu opuguyeckoe nuuo, oTee-
Yalowune 3a pykoBoAcCTBO (3.4) opraHv3aunen, opraHu3aumaMmn Unm 4acTbio opraHu3aumu.

[ISO/TR 21506:2018, 3.26]

U3paHue odpuumansbHoe


https://www.mosexp.ru# 
https://files.stroyinf.ru#  

rocT P UCO 21500—2023

3.6 BoamoxHoCTb (opportunity): Bo3HukHOBEHWE pucka, KOTOpoe MOXeT umeTb bnaronpusaTHoe BO3-
aencreme.

[ISO/TR 21506:2018, 3.36]

3.7 adppexT (outcome): iameHeHue, BO3HMKLLEE B pe3ynbrare UCNoMNb30BaHWs BbIXOAHbIX AaHHbIX (3.8)
npoekta (3.15).

[MCO 21502:2020, 3.10]

3.8 BbIxoaHble gaHHble (output): CoBOKynHble mMaTepuanbHble UNU HematepuarnbHble pesynbraThbl
(3.3), cocraensawwme obwuin pesynerat npoekrta (3.15).

[MCO 21502:2020, 3.14]

3.9 noptdens (portfolio): CoBokynHocTb koMmnoHeHToB noptdens (3.10), crpynnupoBaHHbiX BMeECTe,
4106l 06NErYMTL ynNpaBneHne nMun Ana JOCTUXKEHUS cTpaTermyecknx uenen.

[ISO/TR 21506:2018, 3.42]

3.10 komnoHeHT nopTtdens (portfolio component): MpoekT (3.15), nporpamma (3.12), noptdens (3.9)
U nHasa cooTBeTCTByOWasn pabora.

[ISO/TR 21506:2018, 3.43]

3.11 ynpaBneHue noptdenem (portfolio management): CkoopauHupoBaHHas AeATeNbHOCTb MO PyKo-
BOACTBY W KOHTPOIO 3@ OCYLUECTBIEHWEM CTPaTerMyeckux Lenen.

[ISO/TR 21506:2018, 3.45]

3.12 nporpamma (programme): 'pynna koMnoHeHToB nporpammel (3.13), Hag KOTOpPbIMU OCYyLLECTBNSA-
eTCS CKOOPAWHMPOBAaHHOE yrpasneHve Ans nonyyenus soirog (3.1).

[ISO/TR 21506:2018, 3.50]

3.13 koMnoHeHT nporpammbl (programme component): MpoekT (3.15), nporpamma (3.12) unu nHas
cooTBeTcTBylowWasa paborta.

[ISO/TR 21506:2018, 3.52]

3.14 ynpaBneHue nporpammoin (programme management): CkoopauHMpoBaHHas AesTeNnbHOCTb MO
PYKOBOACTBY U KOHTPOIIO 3a Nnosny4yeHnem BbisiBfieHHbIX Bbirog (3.1) n peaynesratos (3.3).

[ISO/TR 21506:2018, 3.54]

3.15 npoekT (project): BpemeHHoe ycunue Ans AOCTUXEHUA OAHOW WKW HECKOMNbKUX onpeaeneHHbIX
uenen.

[MCO 21502:2020, 3.20]

3.16 ynpaBneHue npoekTom (project management): CkoopanHupoBaHHaa AesATeNnbHOCTbL N0 PyKOBOA-
CTBY ¥ KOHTPOSO 3@ JOCTUXEHMUEM COrMacoBaHHbIX Lienei.

[MCO 21502:2020, 3.24]

3.17 cnoHcop (sponsor): JlMyo, OTBETCTBEHHOE 3a MofyYyeHue pecypcoB U aAMUHUCTPATUBHbIE pelue-
HUA C Uenblo JOCTUXEHUS ycnexa.

[ISO/TR 21506:2018, 3.78]

3.18 3auHTepecoBaHHaa cTopoHa (stakeholder): Jluuyo, rpynna unu opraHunsauus, KOTopble 3anHTepe-
COBaHbl, CNOCO6HbLI NOBNMUATL UMW OKA3aTbCA NOA BAUSIHUEM, UNWU BOCNPUHMMAIOT cebs Kak Haxoasawuecs noa
BNusiHMeM nboro acnekta npoekta (3.15), nporpammel (3.12) unu noptdens (3.9).

[ISO/TR 21506:2018, 3.79]

3.19 yrpoaa (threat): Bo3HMKHOBEHWE pUCKa, KOTOPOE MOXET UMETb OTpULaTENbHOE BO34ENCTBUE.

[ISO/TR 21506:2018, 3.83]

4 KoHuenuuu ynpaeneHusi NpoeKTaMmu, nporpammMamMu u noptdensamm

4.1 O6wume nonoxeHus

B maHHOM nopgpasgene onucbiBaeTcs 0BLiMA KOHTEKCT, B KOTOPOM OCYLLECTBSIOTCA PYKOBOACTBO U
yrnpasneHue npoektaMu, nporpaMmamu 1 noptdensamu. JononHUTENbHO K TeKyLLen AesTeNnbLHOCTH, yrpasne-
HWe npoekTamu, nporpaMmamMu 1 nopTgensamu obecnedvrBaeT KOMNIEKCHYIO OCHOBY YNpaeneHus Ansa nony-
YyeHusi ueHHoCTU. MpoeKTbl, NporpamMmmbl U MOPTAENY CyLLECTBYIOT B OpPraHU3aUMoHHOM Cpeae, a opraHusauus
CyLEecTByeT B pamkax Gonee LWMpOKOoW BHELHEN Cpeabi.

PuUCyHOK 1 UAMIOCTPUPYET, YTO Yepea CTpaTery 1 Lenu opraHnaauum MoXXHO onpeaeniTs BO3MOXHOCTH
¥ yrpo3bl. BO3MOXHOCTH U Yrpo3bl MOXHO OLIEHWUTL M pasBuTh B TpeboBaHUA U 3KOHOMUYECKMe 060CHOBaHUS.
Ha ocHoBe akoHOMM4Yeckux 060CHOBaHUI U C NPUMEHEHUEM YNpaBneHns NopTheEnsMU UMK UHbIX CTPYKTYP
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ynpasneHnsi opraHn3aums ocyLecTBnseT Bbibop 1 yTBEpXAeHne NpoeKkToB U nporpamm, obecneymnsaroLmnx
pesynbraThl, 3peKTbl U BbIXOAHbIE AaHHbIE ANS ee AeaTenbHoCcTU. B aeaTensHOCTU opraHnsauum pesynsra-
Tbl, 3 PeKTbl U BbIXOAHbIE AaHHbIE CreayeT NPUMEHATb ANSA NonyYeHUs Bbirod Ans BHYTPEHHUX U BHELLUHUX
3auHTEepecoBaHHbIX CTOPOH. Bbirogbl Takke MoOryT cnocobcTBoBaTh AanbHenlwemMy pasBuTui ctpaTervm u
uenen opraHusauuu.

BHelwHss cpepa

OpraHu3auunoHHas cpeaa

T <
~—___ CTOPOHbI opraH

Cpefa pyKOBOACTBa OpraHu3auum

/ Crparerus, BoamoxHocTH,
A uenu yrposb!

|/ PyKoBOACTBO NpoekTamu, oot
0BaHUSA,
< Boirogbl ORI i TopTRermm: 3KOHOMMYECKue
N o6ocHoBaHUA
i Moprdbenu
OnepauunorHas
[eATenbHOCTb Mporpammei
MpoexTsb!

Utorm, \
BbIXOAHblE T
AaHHble, [
pesynbTarhbl

MpumevyaHus

1 BO3MOXHOCTW U Yrpo3bl pacCMaTpuBatoT C TOYKM 3PEHUA CTpaTeruu.

2 [yHKTUPHbIE NUHUKM OT Broka «onepauuoHHas AeATeNbHOCTbY YKa3biBalOT HA TO, YTO 3Ta AEATENbHOCTb MOXET
pacnpoCTPaHATLCA HA NPOEKThI, NPOrpaMMbl U NopTdenu (CM. «MHas cCooTBeTCcTBytoLas paboTay).

PucyHok 1 — MpuMep cpeabl pyKOBOACTBA U YNpaBneHus npoekTaMmu, nporpamMmMamu v noptgensamm

4.2 TMpoekTbl, NporpaMmmsbi 1 noptdenu

OpraHusauum ocyuiecTBnaT paboTy Ans AocTwkeHus ueneit. 3ta pabota MOXET OCYLLECTBIATLCS B
BUAE TeKyLLen AeATeNbHOCTH, NpoeKTa unu nporpaMmsl, NTMB0 MoxXeT BbiTb OpraHu3oBaHa B BUAE nopTdens 8
COBOKYMHOCTU C MHOW COOTBETCTBYoLen paboTow. Mpumep B3auMOCBS3n Mexay NpoeKkTamu, nporpammMmamMm v
noprdensmmn nokasaH Ha pucyHke 2. HanpasneHue Kaxaoro u3 BUZ0B 3TOW OpraHn3aLloOHHON AEATEeNbHOCTH
MOXHO onucaTb crnegyowmnm obpasom:

- onepauuoHHas AeATEeNbHOCTb OCYLLECTBNAETCA OTHOCUTENBHO NOCTOAHHBIMU rPynnamMn COTPYAHUKOB
B pamkKax HernpepbiBHbIX 1 NOBTOPSAIOLMXCSA NPOLECCOB U COCPEA0TOYEHa Ha NoAAepXKaHUuM opraHn3aunm;

- MPOEKTbI OCYLLECTBNAKTCA BPEMEHHbBIMY rpynnamMv COTPYAHWKOB U o6ecneymBatoT nonyyeHne pesynb-
TaToB, 3(hp(PEeKTOB, BLIXOAHbLIX AAHHBLIX U BbIrod. NNPOEKTOM MOXHO ynpaBnaTh KaKk caMOCTOSATENbHON paboTon
B paMKax opraHu3auumn unm Kak yacTtbto 6onee KpynHow nporpammbl Unu noprgens;

- Mporpammbl — 3TO FPYMNbl KOMMNOHEHTOB NPOrpaMmbl, Hag KOTOPbIMW OCYLUECTBIIAETCA CKOOPAUHM-
pOBaHHOE ynpaBrneHue Ans MNosyYyeHus nNpemmyLlecTs U B3auMoaenCcTBUA, NMOMOLLUM B AOCTUXEHUU 0BLmX
cTpaTern4yeckux u onepaTuBHbIX Lenen, a Takke Ans nonyvyeHus BbIroa;

- noptdenu — 3TO COBOKYMHOCTU NPOEKTOB, NPOrpaMmm U MHOW COOTBETCTBYyHLLEN paboTbl, KOTOpbIE
OCYLUECTBIATCA ANA COAENCTBUA B AOCTWXXEHUN CTPaTErMyeckmx uenen opraHnsauuu.
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Opranusauus
|
Moptdens l MpoekT l Mporpamma
[ | |
Moptdens Mporpamma MpoexT Wnan pabora
MpoexT WHas pabota

| |
Mporpamma MpoekT WHan pabora

PucyHok 2 — MpumMep B3anMOCBA3N MEXAY NPOeKTamu, nporpaMmamMu u noptdensmm

4.3 Cpepa opraHusauum

Ha cpegy opraHuzaunu BO3aenCTBYIOT BHYTPEHHWE U BHELIHME (DaKTOPbI, KOTOPLIE BAUAIOT Ha AesiTeNb-
HOCTb OpraHu3auuu v NpuHATUe pelwenuin. OpraHusauuy cnegyeT yuuTbiBaTb BHYTPEHHWE BO3AEWCTBUS Ha
PYKOBOACTBO M ynpasrneHue npoekTamu, nporpammamu u noptdensMmu. BHyTpeHHsA cpeaa CoCTOUT U3 BHY-
TPEHHWX 3aUHTEPECOBAHHbLIX CTOPOH U HAXOAMUTCS NOA BIUSHUEM CTPYKTYPbI, KyNbTYpbl U NPOLECCOB OpraHu-
3auun. K BHYTPEHHUM 3aMHTEPECOBaHHbLIM CTOPOHAM OTHOCSATCS, MOMUMO MPOYEro:

- YfieHbl PYKOBOASALLENO OpraHa;

- PYKOBOAWUTENW, UCMOMHALME POfb BNagenbLueB pecypcoB Uiu UHbIE onepaTuBHbIe UK yHKLMO-
HanbHble ponu;

- CMOHCOPbI;

- MeHeaXXepbl MPOEKTOB, NPOrpamMm U noptdenei;

- COTPYAHWKU OpraHu3aumu, Ha KOTOpbIX BAUSET NPOEKT, Nporpamma unv noptdens.

CTpyKTypa v KynbTypa OpraHu3aumm BAUSIOT Ha TO, Kak OHa NPUHUMAET peLleHns, MHHOPMUPYET U Ha-
AensieT MonHOMOYUMSIMY BHYTPEHHUE 3aUHTEPECOBaHHbLIE CTOPOHbI U MHbLIE CTOPOHLI, 3a[elCTBOBAHHLIE B
ynpaeneHuy NpoekTamu, nporpaMmmamMu 1 noptdenamu. PyKkoBOACTBO NpoekTamu, nporpammamMu 1 noprde-
NAMYU OTpaXaeT CTPYKTYPY W KynbTYpy PYKOBOACTBA OpraHu3auum, U B ero pamkax cnegyet Hagenatb nonHo-
MOYUAMU BHYTPEHHUE 3aUHTEPECOBaHHbIE CTOPOHbI U 06ecneYnBaTb NOAAEPXKKY B yIPaBneHun NpuBneYyeHu-
eM U OXUAaHUAMY BHYTPEHHUX 3aUHTEPECOBAHHbIX CTOPOH.

4.4 BHewHsnn cpena

C nomoLLbio ynpaeneHusi NpoekTaMu, nporpaMMamu 1 nopTdensaMm BHELHASA cpeaa opraHua3auuy Bnu-
SIeT Ha CnocobHOCTb OpraHM3auun peanu3osbiBaTth Bbiroabl. K daktopam, KOTopbie HeOBX0AMMO YyUYnUThIBATh
BO BHELUHEeW cpeae, OTHOCATCA, NOMUMO MPOYEro:

- BO3MOXHOCTU W Yrpo3bl, BO3HMKAIOLME U3-32 9KOHOMUYECKUX, MOMUTUYECKUX, CoLMarnbHbIX, TEXHOMO-
TMYECKUX, 3aKOHOAATENbHbIX U 3KONMOTMYECKUX OrpaHuyeHni;

- oXugaHusa n TpeboBaHua rocyaapCTBEHHbIX UMK NPaBUTENbCTBEHHbIX OPraHoB, KNMUEHTOB, NOCTaBLK-
KOB, NOAPSAAYMKOB, MPOYMX AENOBbIX MapTHEPOB U 06LLECTBEHHOCTH;

- Morny4YeHue BbIrog OT pPesynbTaToB, BLIXOAHbIX AaHHbIX U 3(h(heKTOB, 06pa3oBaHHbIX B pamMKax Npoek-
TOB U NPOrpamMm A BHELWHUX 3auHTEepecoBaHHbIX CTOPOH;

- MPOEKTbI C y4acTUeM HEeCKOSMbKUX OpraHv3aLmnii Kak CpeacTBO B3aMOAENCTBUA C YaCTAMU BHELUHEN
cpenbl.

4.5 BHepgpeHue cTpaTerum

OpraHusaums MOXeT YCTaHOBUTb CTPATErMio Ha OCHOBE CBOEN MUCCUKN, BUAEHUS U (haKTOPOB BHYTPEH-
Hen u BHelwHen cpeabl. Pabota no peanusauuu cTpaternm u ee Lenen Ha3biBaeTcs BHEAPEHWEM cTpaTeruu.
CTpaTermyeckux Lienein opraHu3aumm MoXHO AOCTUYb NOCPEACTBOM peanu3auun NpoekTos, NporpaMm 1 one-
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paTuBHON AENATEeNbHOCTU NUBO UX pasnNUuYHbIX KOMBUHaUWn. PUCYHOK 3 UNNOCTPUpPYET peanu3auuto ctpate-
rMW 1 Uenen 3a cyeT nopTdens NpoekToB U NPorpamMm.

CTtparternyeckumu Lenamu crniegyeT pykoBOACTBOBATLCA NpU MAEHTUMUKaALUN NOTEHUNANBHBIX NPOEK-
TOB M NpoOrpamMmm, KoTopble MoryT 6biTb CrpynnupoBaHbl B 04UH Uy Heckonbko noptdenein (cm. UCO 21504). K
hakTopam, KOTOpbie AOMKHbI Y4MTBIBATLCS NPU BbIBOpEe NPOEKTOB M Nporpamm, OTHOCATCS, MOMUMO NPOYEro:

- COOTHOLLEHME pacxonoB 1 NosyYyaeMbix Bbirof;

- TUNbI BbIFOA;

- NpUYeMnemMbI ypoBEHb PUCKOB W NMOABEPXKEHHOCTU pUcKam;

- COrnacoBaHHOCTb CO CTpaTerMyeckumm Lensmu;

- Hanuyue pecypcos;

- CPOKV BO3HWKHOBEHUSI PacXOA0B U NONy4YeHuUs BbIroA.

OpraHu3aumsa MoXeT OCyLLEeCTBNSATL ynpasneHune noptgenamm, 4tobb:
CnnaHMpoBaTth pacnpegeneHne pecypcoB U CPOKU NOMYyYEeHUst BbIrOA4;
OLEHUTb U CHU3NUTbL OOLLYI0 NOABEPXKEHHOCTL pUCKamMm;
CKOOPAMHUPOBATL CPOKN BbIMONHEHUS NPOEKTOB, MPOrpaMm 1 MHOM COOTBETCTBYOLEN paboThl;
NMOMOYb OpraHu3aLun B NPUHATAM aKTUBHBIX M OCO3HaHHbIX peLleHni B OTHOLEeHUV BbiGopa, onpeae-
NEeHns npuopuTeTa U 3aKpbITUS MPOEKTOB, NPOrpamMM W MHOW COOTBETCTBYIOLEN paboThl.

CnocoGeteoBarb Crparerus, OueHuTb BO3MOXHOCTH,
= uenu Yrpo3bi
Paspa6orartb
TpeboeaHus,
Boirogpi 3KOHOMMUYECKUe
o6ocHoBaHus
4 Onpe,qenmb"
Monyuntb
Moptdpenu,
nporpamMmei,
Wtorw, NPOEeKTbI
BbIXOAHbIE _ BbinonHute
OaHHble, =
pesynbTarbl

n punMmeyaHune — Bo3amoxHOCTU U Yrpo3bl paccMaTpmBatoTCA C TOYKU 3pEeHUA cTpaTteruu.

PucyHok 3 — lNMpumep BHeapeHus cTpaTernm

4.6 KomnnekcHble noaxoabl K PyKOBOACTBY M yNpaBreHuio

Mpy hopMUPOBaHUM MBILINEHUSA U NOBEAEHUS ANs PYKOBOACTBA U YNpaBneHus npoekTamu, nporpam-
Mamu 1 nopTdensmu cnegyet pykoBoACTBOBATLCA OCHOBOMOMaraLWmMmm KoHuenuuamu. K aTum KoHuenumnam
OTHOCATCS, NOMUMO MPOYero:

- cTpaTternyeckoe cornacoBaHue: cnefyer obecneyntb CBA3b NPOEKTOB, NporpaMm u noptdgenen co
cTpaTerven u LensiMm opraHusaumu;

- MOCTOsIHHOE 060CHOBaHUE: CreayeT UCNOoMb30BaTh NOCTOSSHHOE 3KOHOMUYECKOe 060CHOBaHWE, YTOObI
NOATBEPAUTL, YTO OXUAAEMbIE BbIroAbl MOXHO NOMYYUTh, 8 PUCKU CHU3UTDL, @ Takke 4YToBbl NpekpaTuTb pabo-
Ty, €Cnu 3KOHOMUYeckoe ob6ocHoBaHue Gonee He NPUMEHUMO;

- Haanexalyasi ocHoBa: criegyeT o6ecneynTb COpa3aMepPHOCTb U COOTBETCTBME OCHOB U Mep ANs pyKo-
BOZCTBA W yNpaBfeHusi BbiMoNHsAeMon paboTe, CBA3aHHbIM C HEI pUcKaM U NPUEMIIEMOMY ANs OpraHv3aumm
YPOBHIO PUCKa;
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- BOBMNEYEHHOCTb U MHOPMUPOBaHNE 3aNHTEPECOBaHHbIX CTOPOH: cneayeT obecneyntb COOTBETCTBUE
pe3ynbTaToB, BbIXOAHbLIX AaHHbIX U 3(O(EKTOB COrnacoBaHHbIM NOTPEBHOCTSAM CMOHCUPYIOLLEN opraHn3aumm
M UX NPUHATUE 3aUHTEPEeCOBaHHbIMU CTOPOHaMU;

- yeTkue yHKUUKN 1 obazaHHoCcTU: cneayeT obecneunTb onpeaeneHue u pacnpegeneHne noaHOMoYun
M OTBETCTBEHHOCTHU, @ TaKXe UX COrnacoBaHHOCTb U NMPOCMNEXMBAEMOCTb HAa BCEX YPOBHAX NPOeKTa, nporpam-
Mbl unu noptdens;

- Hagnexallee nnaHupoBaHwe W ynpasneHue: criegyeT Hagnexawmum obpasom nnaHuposartb paboty
M aKTUBHO OCYLUECTBNSATb ynpasfieHne Ka4yecTBOM; CnefyeT opraHu3oBaTb ocyllecTBrneHue paboTbl Takum
o6pa3oM, 4ToObl MakcMManbHO NOBbLICUTL BEPOATHOCTL ycnexa B pamkax Cpefbl NpoekTa, nporpaMmMbl Uiu
noptdens;

- MOCTOAIHHOE YNyYlUeHune: cneayeT oTpaxaTtb OfbIT U NONy4YeHHble 3HaHuA B 6a3e 3HaHU opraHusayuu,
KOTOpYIo crieqyeT caenatb AOCTYNHON U UCNOMNb30oBaTh AN AOCTUXEHUA AanbHEWLero ynyyeHus peanuaa-
LUK NPOEKTOB, NporpamMmm n noptdenen.

KomnnekcHbI Noaxoa K pyKOBOACTBY M YNpaBrieHuio NpoekTamu, nporpaMMmamMu 1 noptgensamu, BKIo-
4yas onucaHHble Bbillie KOHLenuum, A0MmKeH cnocobcTBoBaTh:

- co3pgaHuio obuero NnoHMMaHus ctpaterui, Lenemn, NNaHoB W NepcrneKkTUBHbIX NNaHoB OpraHuM3auny,
pasBUTUIO OPUEHTALIMM HA peanuaauuio cTpaTernyecknx Luenen,

NpoO3payHOCTM U COrMacoBaHHOCTW BKAA0B B CTpaTernyeckne Lenw;
ynyyweHunio obmeHa nHgopmaumen;
NpPO3payYHOCTN UCMOSb30BAHUSA PECYPCOB U MPUYMH UCMONb30BaHWUSI PECYPCOB;

- Bonee sicHoMy MpeACTaBNEHUo Nporpecca 3a CYeT COrmacoBaHHOW OTYETHOCTU, CXeM MPUHATUSA pe-
LeHWin 1 npoueayp pelieHus npobnem.

MpumeHeHne ynpaBneHus npoekTamu, nporpammamu 1 nopTgensamm B coMeTaHum ¢ pykoBoACTBOM MO-
XeT obecneunTb pyKOBOASLLME yKa3aHWUs, OCHOBbI, NPOLECChl U UHCTPYMEHTbI ANsi NonyYeHus pesynsrartos,
BbIXOAHbIX AaHHbIX 1 3P(PEKTOB C Lienbio Nony4eHus 3annaHnpoBaHHbiX Bbirod. NpuMeHeHne KoMnnekcHoro
noaxofa MoXeT MoMoYb NPy BHEAPEHUU CTpaTernmn, Kak nokasaHo Ha pucyHke 3.

5 CtaHgapThbl N0 ynpaBneHUo NPoeKkTaMmu, NporpaMmmMamMm 1 noptdgensmm

5.1 O6uwue nonoxeHus

B ctaHgapTbl Mo ynpaBneHuto npoektamu, nporpamMmamu U noptdensimu, paspaboTaHHble KOMUTETOM
NCO/TK 258, BxogaT HacTosAwmin ctaHaapT (o6wmi ctasgapT) u vyeTbipe kntodeBbix ctaHgapta (MCO 21502
«YnpaBneHue npoektamu, nporpamMmamv u noprtdenamu. PykoBoacTBO no ynpaeneHuio npoektom», MCO
21503 «YnpaBneHue npoektamu, nporpammamu u noptgensimu. PyKkoBOoACTBO MO ynpasrieHnio NporpammMon»,
NCO 21504 «YnpaeneHue npoekTtamu, nporpammamu 1 noptdensmu. PykoBoACTBO Mo ynpaeneHuto noptge-
nem» n UCO 21505 «YnpaBneHue npoektamu, nporpammamu v noptdensmu. PykoBOACTBO N0 ynpaBneHuo»,
KOTOpble AOMNOMHAKT BCNoMoraTenbHble CTaHAapThl U crioBapb (CM. pucyHok 4). [laHHbl nogpasgen coaep-
XWUT 0630p M yKaszaHus No NPUMEHEHNI0 CTaHAapTOB MO YNpaBneHuto NpoekTamu, nporpaMMmamMu 1 noptdens-
MU, a TakKe pyKOBOACTBY UMM,

5.2 O63o0p

5.2.1 KnwouyeBble cTaHaapThbl

MCO 21502, ctaHgapT no ynpaesneHuo NpoeKkTaMu, COAEPXUT PYKOBOASILLME YKa3aHUs Mo KOHUenuuam
M NpakTUKam ynpaeneHus NpoeKkTaMu, KOTOpble MMET 3HaYMMOCTb M OKa3biBaKT BNUSIHWE Ha yCneLlHoe npo-
Be[leHne npoekTa.

MCO 21503, ctaHgapT no ynpasneHuio nporpaMmMamiu, COAEpPXUT pyKoBOAsLLME YKa3aHUsA No CO3AaHuIo
M OTCNEXUBAHUIO UHTErPUPOBAHHBIX KOMMOHEHTOB NPOrpaMm 1 NOMYyYEeHUO BbIrOA.

MCO 21504, ctaHgapTt no ynpasneHuto Noptdensamm, CoOaepX uT pykosogsLine ykaszaHusa no ynpasne-
HWUIO NopTdhenamMmn NPOEKToB U NporpaMm. B Hem paccmatpusaeTcs NoTpebHOCTL B €AVHOM Noaxoae K ynpas-
NEeHnIo cTpaTernyeckum cornacoBaHnem NPOEeKToB, NporpaMmm, noptdenen u MHOM CooTBETCTRYOLENn paboTbl.

NCO 21505, ctaHaapT No OCyLLEeCTBNEHUIO PyKOBOACTBA, COAEPXUT PYKOBOASLLME YKa3aHWUs B OTHOLLE-
HUK NOBbLILEHHON OTBETCTBEHHOCTU M NPO3PavyHOCTU, a TaKKe CaHKUMOHWPOBAHUSA, perynuposaHus, npego-
cTaBneHus NONHOMOYMIA, Hag30pa ¥ OrpaHUYeHus ynpasneHus npoekTamu, nporpammamMum u nopTensiMn.
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KoHTtekcT u koHuenuum (MCO 21500)

Crparernyeckoe ynpasreHue npoekramu,
nporpaMmMamu v noprgensaMmm
(UCO 21505)

MeHemxmeHT noptdenein
(UCO 21504)

MeHemKMEeHT nporpamm
(NCO 21503)

MeHempKMeHT npoekTos
(NCO 21502)

Criosapb (ISO/TR 215086)

PucyHok 4 — CtaHgapThbl No ynpasneHunto npoekTamu, nporpammamm 1 noptoensmm

5.2.2 BcnomorartenbHble CTaHZapThl U CNoBapb
BcnomoraTtenbHble cTaH4apThl coaepXart yKkaszaHus no UCNonb3oBaHUIO pasnuyHbIX NPaKTUK No ynpas-
NEHNI0 NpoeKTaMu, nporpaMmmamm u noptdensamu.

IMpumep — NCO 21508 u UCO 21511.

BcnomoraTenbHbI cTaHAapT MOXET NPUMEHATLCA B OpraHusauuy B OTHOLIEHUW YNpaBneHus NpoeKTom
“nu NporpamMmmon, ecnu Toro TpebyeT CTPYKTypa PyKOBOACTBA 3TOW OpraHu3aLuv.

ISO/TR 21506 «YnpaBneHue npoektamu, nporpammamu u noptdenamu. Crnosapb» onpeaensier Tepmu-
Hbl, KOTOPbIE UCMOMNbL3YIOTCA B YyNpPaBneHun NpoekTaMmu, nporpaMMamu, NOpThensiMn U B COOTBETCTBYIOLLEM
PYKOBOACTBE.

5.3 MpenmyuiecTBa MCNONbL30BaHUA CTaHAAPTOB MO YNpaBreHUI0 MpoeKTaMmu, nporpaMmmMmamMu
u noprdenamu

5.3.1 O6wue nonoxeHuns

HecmoTpsi Ha Gonblwoe KonvyecTBo cnocoboB BHEAPEHWUsi ynpaBneHus npoekTamu, nporpammamMu v
noptdensimm 1 COOTBETCTBYIOLLEro pyKOBOACTBA, UCNONb3oBaHne ctaHaapTos, paspaboranHbix MCO/TK 258,
obecrneynBaeT CTPYKTYPHbI NOAX0A, KOTOPLIA MOXET NOCNOoco6CTBOBATL YBENMYEeHUIo Bbirod. B AaHHOM nyH-
KTe onucaHbl ocobble Beirogbl oT ucnonb3osanwus MCO 21502, NCO 21503, UCO 21504 n UCO 21505. O6-
LMe BbIroAbl OT UCMNONb30BaHWUA 3TUX CTAHAAPTOB BKMOYAOT B cebs, noMmmo npoyero, obecneyexHne obLyein
1 BCEMUPHO MPU3HaHHOW CPaBHUTENLHON CUCTEMbI KOHLIENUUIA, PYKOBOASILLMX yKa3aHWUil, OCHOB U NpOLIeCccoB
ANS NPUMEHEHUs B yNpasneHuu npoekTamu, nporpaMmamMu U noptdensmu, a Takke B PyKOBOACTBE.

5.3.2 YnpaBneHue npoekraMmu

MpeumywecTtea ucnonbaosanus NCO 21502 skniovaroT B cebsi, TOMUMO NPOYEro:

- paclwupeHve BO3MOXHOCTEN AnA npeobpasoBaHus vaen B matepuanbHble U HemaTtepuarnbHble pe-
3ynbTaThl, BbIXOAHbIE AaHHbIEe, 3 EKTbI U BbIroAbl;

- NOBbILWEHWEe OpraHn3aLNOHHON COCTOATENBbHOCTU NOCPEACTBOM peanu3auumn npoekTa;

- obecneyeHne NHTErpUPOBaAHHOTO yNpasneHusa nNnaHnpoBaHneMm, Belrogamu, 06nacTeio pacnpocTpaHe-
HUS, pecypcamu, rpacdmkamu, 3atpatamu, puckamu, npobnemamm, KOHTponemMm U3MeHeHUs KayecTea, BoBe-
YeHUEeM 3auHTEepPecoBaHHbIX CTOPOH, 06MeHOM nHdopMaLmen, U3aMeHeHUsIMU B opraHu3aunu u obuiectee, oT-
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YEeTHOCTbIO, MHpOpMaLMEN U AOKYMEHTALMEN, 3aKynKaMu, Nony4YeHHbIMU 3HAHUSIMU U NPOYMMU NPaKTUKaMm
no ynpasreHuno NPoeKTamu.

5.3.3 YnpaBneHue nporpamMmmon

Mpeumyuiectsa ucnonssoBanus MCO 21503 BkntoyatoT B cebs, NOMUMO NpoYero:

- MHMLUMMPOBAHMWE N KOOPAMHALMIO NPOEKTOB, CNOCOBCTBYOLMX MNOMYYEHWIO )XeNaemblx pPesynsTaTos;

- NoAaepxaHve HenpepbIBHOrO Haa3opa 3a NPoeKTamu, KOTOPble B COBOKYMHOCTU CNOCOOCTBYIOT nony-
YEHUIO XenaemblX pesynbTaTos;

- NPOABWXEHWE NPaKTVK MeHeA)KMEHTa ANS UHTErPUPOBAHHOrO yrNpaBfeHnsi COOTBETCTBYHOLWMUMU MPo-
eKTaMu Unu MHbLIMU KOMMOHEHTaMu NpPorpamMmbi;

- yCUneHue ctpaTtermyeckux npenmyLiecTs u obecneyeHme yCTonYmBbIX UBMEHEHWI;

- obecrievyeHne COOTBETCTBUSI MeXAY CTpaTernen u pesynsrataMmu 3a CHeT ynpasneHus Boirogamu;

- MOBbILEHVE BOBIEYEHHOCTN 3aMHTEPECOBaHHbIX CTOPOH 3@ CYET CKOOPAMHMPOBAHHOIO OCyLUecTBne-
HWSI NPOEKTOB, MPOrpaMM U MHOW COOTBETCTBYIOLLEeln paboThl;

- BO3MOXHOCTb MONYYUTb LIEHHOCTU ANA OpraHu3auuu.

5.3.4 YnpaBneHue noptcensamm

MpeumywecTtea ucnonb3oBaHus MCO 21504 skniovyaloT B cebs, NOMUMO NpoYero:

- BbIGOP NPOEKTOB 1 NpoOrpaMm, CNOCOBCTBYOLWNX peanu3aunm cornacoBaHHoON cTpaTernm n Luenen op-
raHu3auuu;

- NoAAep)KaHve HenpepbIBHOMO HaA3opa 3a NpoeKkTamMmu 1 NporpaMmamm, KOTopble B COBOKYMHOCTM CMo-
COoBCTBYIOT peanusauun cornacoBaHHoOW cTpaTernv u uenen;

- hopMuMpoBaHNe cucTteMaT4ecKon MeToAMKN BbIbopa N paHXWpOBaHUS NPOEKTOB, NPOrpamMm v NopT-
denen N3 KOHKYpPUPYHOLLMX BO3IMOXHOCTEN;

- co3fjaHue 1 cornacoBaHue NpoeKToB, MPorpaMmM u nopTdenev co cTpaTterndyeckMm LensMmm opraHu-
3auuu;

- MOsIBNEHNE COrnacoBaHHOCTN MeXAY PYKOBOACTBOM OpraHuM3auvm v ynpasneHvem npoektamu u npo-
rpaMmmamu;

- MOBbILWEHWE COOTBETCTBUA MeXAY CTpaTernen n pesynsrataMmu, BbIXOAHbIMU AaHHbIMU U 3hdeKkTamm
3a CYeT ynpaBreHunsi LEHHOCTAMU W Bbirogamu.

5.3.5 PykoBoacTtBo

Mpeumyuiectsa ucnonssoanus MCO 21505 skniovatoT B ceba, NOMUMO npoYero:

- YeTKYyl0 OTBETCTBEHHOCTb;

- hopMupoBaHNe NPO3PavYHOCTH;
NoBbILWEHNE BOBNEYEHHOCTU BHYTPEHHUX U BHELLHUX 3aUHTEepeCcoBaHHbIX CTOPOH;
ynpasneHue NoaBepXeHHOCTbI OpraHn3auumn pyuckam;
YyeTKue opraHu3aLnoHHbIe LLEHHOCTU, 3TUKY U NPOLECChI.

5.4 OpraHu3auMoHHbIe Mepbl No BbIGOPY cTaHAapToB

Beibop craHpgapra(oB), npuMeHUMOro(bix) Ans KOHKPETHON OopraHusauuv, MOXeT 3aBUCETb, NMOMUMO
NpoYero, OT HECKOMbKUX YCNOBUN:

- cTpaTernyeckux Lenew, KoTopblix Heob6xogumMo AOCTUYb;

- KONMYecTBa BapuaHTOB AOCTWXXEHUS CTPATErMyeckux Lienei n Konudectsa NpoekToB U Nporpamm, Ko-
TOpble NOAAEePXUBAKT 3TU Lenu;

- HeobxoaAMMOCTU MHTEerpauuu AByx unu bonee NPOEKTOB, NMPOrpaMm U UHbIX COOTBETCTBYIOLMX pabor,
KaK BHYTPEHHUX, TaK U BHELWHUX NO OTHOLUEHUIO K OpraHnu3auuu;

- cpepbl NpoekTa, KoTopas CyLEeCcTBYeT BHYTPU U 3a npegenamMu opraHv3auuu;

- CTPYKTYpbl PyKOBOACTBA OpraHuaaumu;

- MOAXOA0B K OCYLLECTBMEHWIO yNpaBneHus;

KynbTypbl ¥ LEHHOCTM OpraHu3auuu;
mep obecneyeHus pecypcos;

- [OroBOPHbIX OTHOLUEHWIA.

BbiGop npuMeHUMbIX CTaHOApPTOB U MX BHeAPEHWe B OpraHu3auuv crneayeT OCHOBbIBATb Ha aHanuse
3TUX U UHBIX YCNOBUN, YHUKanbHbIX Ansa opraHusaumn. B UCO 21502, MCO 21503 n UCO 21504 copepxartcs
NpeanocbInKK ANs NPUMEHEHUs yNpaBneHnsl NpoekTamu, nporpaMMamMu 1 nopTdenamm, KOTopbie NoMoratT
BblbpaTh M UCNONb30BaTh COOTBETCTBYIOLME CTAHAAPThI.
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Mocne Toro kak opraHu3auusi onpegenunacs ¢ BbI6opoMm npuMmeHMmMoro ctaHaaprta(os), en cnegyet ob-
patuTbcs K ctaHgapTy no pykosoactsy, MCO 21505, ytobbl BHeApUTb OCHOBY ANt NPOLLECCOoB, npoueayp u
npakTuK, obecneynBatoLMx PyKOBOACTBO NPOEKTaMu, nporpaMmmamu u noptdensimu, npeactasnsowmx co-
601 cocTaBHyO YacTb 06LLEero pykoBoACTBa OpraHu3aumnen.
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