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NMPEOUCIIOBUE

1 PABPABOTAH ABTOHOMHOI HEKOMMEPYECKON opraHu3aumen "LieHTp cTaHgapTM3aumm ynpaeneHus npoektamu” (AHO
"LleHTp cTangapTusaumu ynpaeneHus npoekramu")

2 BHECEH TexHun4yecknm komuteToM no ctanHgaptmdaumm TK 100 "CtpaTernyeckmn u MIHHOBaLMOHHBIN MEHEXKMEHT"

3 YTBEPXXOEH W BBEJEH B JEWCTBWE [pukasom PenepanbHOro areHTCTBa MO TEXHUYECKOMY DErynvpoBaHUI0 U
mMeTponorun o1 22 nekabpsa 2011 r. N 1582-ct

4 BBE[JJEH BINEPBbIE

6 NMEPEN3JAHME. OkTa6pb 2019 .

lNpasuna npumeHeHuUs1 Hacmosiweao cmaHdapma ycmaHos/eHbl 8 cTatbe 26 PenepanbHOro 3akoHa ot 29 moHa 2015 ¢
N 162-®3 "O craHoaptusaumm B Poccuiickon ®enepaumn". MHgopmayusi 06 USMEHEHUsIX K Hacmosuwemy cmaHOapmy
nybnukyemcsi 8 exe200HOM (110 COCMOSIHUKO Ha 1 siH8apsi mekyuweao 200a) UHGopMayUuoOHHOM ykazamersne "HauyuoHasbHble
cmaHOapmbi", a oguuyuarnbHbIl MeKCM U3MEHEHUU U [ornpasoKk - 8 EeXeMEeCSYHOM UHQOPMaUUOHHOM yKasamersie
"HayuoHanbHbie cmaHOapmbl". B cnyyae nepecmMompa (3aMeHbl) unu  OMMEHbI Hacmosiueso cmaHdapma
coomeemcmeyoujee ysedomiieHue 6ydem onybrnukogaHO 8 OnuxalweM 8bIyCKe €XeMeCs4YHO20 UHGOPMayUuOHHO20
ykazamens "HauyuonarnbHbie cmaHOapmbi”. Coomeemcmeyrowasi UHgopmayus, yeedoMieHUe U meKcmbl pa3Meularmcs
makxe 8 UHGhOPMaUUOHHOU cucmeme obuwje20 Monb308aHuUsi - Ha oguyuansHom calime ®edepanbHO20 azeHmcmea 10
MexXHUYECKOMY peayriupo8aHUuro U Memposoauu 8 cemu IHmepHem (www.gost.ru)

BBEOEHUE
HacTtosiwmii ctaHgapT yctaHaBnvMBaeT TpeboBaHWS K ynpaBreHuio NPOEKTOM OT ero ctapTa 4O 3aBepLleHusl, Npu 3TOM
nNpeaMeToM CTaHAapTU3aUMK ABNSOTCS 06s3aTenbHble BbIXOAbl MPOLECCOB YNPaBeHUsl MPOEeKTOM.

CTtaHOapT He codepXuT TpeGoBaHWi, KOTOpble MOryT cuuTaTbCsi 0bsi3aTeNlbHbIMM NULb AN OnpeferieHHoro Buaa
NPOEeKTOB, TpeboBaHMI K METOAAM peanu3auun NpoLeccoB YNpaBreHust MpoekTaMu, a Takke TpeGoBaHWi K NpeanpoeKTHON U
NOCIEenpoeKTHON AEATENbHOCTY.

1 OBJIACTb NPUMEHEHUA

HacTosiwmii  cTaHgapT ycTaHaBnuBaeT TpeGoBaHUA K YNpaBneHuilo NpoekTom Ans obecrnieyeHus 3pdeKTMBHOMO
JAOCTWXEHUS Lienen npoekTa.
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Tpe6OBava HacTodAlWero ctaHgapTa pacnpoCTpaHAKTCA Ha ynpaBlieHne nobbIMn npoekTamMmn n MoryT ObITb NPUMEHEHbI
ana nNpoekToB, peanndyemMblX ropungn4ecknMmm nnn d)M3I/1‘-IeCKMMI/1 nmuamn. npoeKTbI MOryT OCYLLECTBMATLCS Ha AOroBOPHOM
OCHOBe Unun 6bITb peann3oBaHbl BHYTPW opraHn3auun.

Hactoswun CTaHOapT MOXeT MCNoJib30BaTbCA C LUesiblo OLEHKM COOTBETCTBUA ynpaBlieHUA NPOEeKTOM YCTaHOBJIEHHbIM B
CTaHgapTe Tpe6OBaHVIFIM.

2 HOPMATUBHBbIE CCbIJIKU

B HacTosiwem CTaHOapTe ncnoJjib3oBaHa HopMaTuBHaA CCblJlka Ha CJ'Ieﬂ,yI-OLLLI/II;I CTaHOapT:

FOCT P MCO 9000 Cuncrtembl MeHegxmeHTa kadyectBa. OCHOBHbIE MOSIOXKEHMS U CrOBapb

MpumeyaHue - MNpn NONb30BaHUKN HACTOALWMUM CTaHAAPTOM LienecoobpasHo NpoBepUTbL 4ENCTBUE CChINTIOYHbLIX CTaH4apToB
B MH(OpPMaLMOHHOW cucTeMe obLLero nonb3oBaHus - Ha oduunansHoM cante dPegepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHuio M MeTponorMm B ceTu WMHTepHeT unuM no exerogHomy WHOpMaLMOHHOMY yKasaTeno "HaumoHanbHble
cTaHgapTbl", KOTOpbIA OnybriMkoBaH MO COCTOSHMIO Ha 1 sHBaps Tekywero roga, WU Mo BbiNycKaM €XeMeCAYHOro
MHpopMaLmMoHHOro ykasatensa "HauumoHanbHble cTaHgapTbl" 3a Tekywun rod. Ecnu 3ameHeH CCbInOYHbIM CTaHgapT, Ha
KOTOPbLIA AaHa HefaTupoBaHHasa CCbifka, TO PEeKOMeHAyeTCs UCNONb30BaTh ENCTBYIOLLYIO BEPCUIO 3TOrO CTaHAapTa € y4eToMm
BCEX BHECEHHbIX B JaHHY0 BEepCcuo uU3meHeHui. Ecnm 3amMeHeH CCbIfIoYHbIM CTaHAapT, Ha KOTOpbIM AaHa AaTupoBaHHasi
CCbIflka, TO PeKOMeHAyeTCs MCMOoSb30BaTb BEPCUIO 3TOr0 CTaHAapTa C yKasaHHbIM Bbile rogoM YTBEPXAEHUS (NPUHATUS).
Ecnn nocne yTBepXOeHWst HacTOsLWEro cTaHdapTa B CCbUIOYHbIA CTaHOApPT, Ha KOTOPbLIM AaHa AaTMpoBaHHAs CCbIfika,
BHECEHO M3MEHeHMe, 3aTparnBatoLlee NosioXKeHne, Ha KOTOpOe AaHa CCbifka, TO 3TO MONOXEHNEe pekoMeHayeTCs NPUMEHATb
6e3 yyeTa AaHHOro nameHeHus. Ecnu ccbinoyHbi cTaH4apT OTMeHeH 6e3 3ameHbl, TO NofioXKeHWe, B KOTOPOM JaHa CCbifika Ha
Hero, pekomeHayeTcs NPUMEHSATb B YacTu, He 3aTparvMBatoLLen 3Ty CCbISKY.

3 TEPMUHBbI 1 ONPEAENEHUA

B HacToswem ctaHgapTe npuMmeHeHbl TepMuHbl B cootBeTcTBUMM ¢ [OCT P MCO 9000, a Takke cnefyloLlmne TepMUHbI C
COOTBETCTBYIOLLMMU OnpeaeneHnsaMu:

3.1 dpXuUB MnpoekKTa: CprKTypI/IpOBaHHbIIZ KOMMNEKT OOKyYMEeHTauun npoekta, I'Ipe,El,CTaBJ'IeHHbIVI B 6yMa>KHOM n/nnn
SNEeKTPpOHHOM BUAe.

3.2 6a3oBbIN NnaH npoekKTa: anIHHTbIVI K UCMOJTHEeHUIO MNJ1aH NpoekKTa, co,qep>|<au.|,v||7| cBeaeHunA 00 OCHOBHBbIX BPEMEHHbIX
N CTOMMOCTHbIX NapamMeTpax npoekTa.

MpumeyaHne - basoBbli nnaH $BASETCA OCHOBOW [Afsl CpaBHEHWSA (pakTMYeckux MokasaTenen npoekrta C
3annaHupoBaHHbIMU N OLIEHKM Mporpecca peanu3aumy npoekTa. Ynotpebnsercs ¢ yTouHeHusiMv (6as3oBbIN KaneHOapHbIv

nnaH npoekTa, 6a3oBbIN OlOMKET NPoekTa).

3.3 6roakeT npoekTa: [JoOKyMeHT, coaepalunii obLLy0 CyMMYy (PMHAHCOBbLIX CPeAcTB, pachnpedeneHHbIX Mo cTaTbsM U
BPEMEHHbIM Neproaam.

34 aonyuweHuve: CDaKTOp, KOTOprVI CUNTaAETCHA BEepHbIM O51A NPOoeKTa be3 npuelrie4eHna OoKa3aTesnbCTB.

3.5 3anHTepecoBaHHbIe CTOPOHbLI B NMPOEKTe: Jlnua vnn opraHmn3aummn, 4Ybn UHTEPECHI MOTyT ObITb 3aTPOHYTbI B XOo4e
peann3aunn npoeKkTa.

3.6 usmeHeHue B npoekTe: Moandurkaunsa yTBepXaeHHOro paHee CoAepXaHus, CPOKOB, PECYpPCOB B MPOEKTe, a Takke
YCTaHOBEHHbIX Npoueayp.

3.7 KOHTpOoNbHOe co6biTue npoekTa: CyllecTBeHHOoe cobbiTMe NpoeKTa, OoTpaXalwlwee MonyvYeHne U3MepPUMbIX
pe3ynbTaToB NpoekKTa.

I'IpmmeanVle - KOHTpOJ'IbHOG cobbiTe B OTNMYMEe OT pa60T npoeKkTa He WnMeeT XapaKTepPUCTUK AJNNTEeNbHOCTU U
TPyOOEMKOCTW.
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3.8 koppekTupylowee aencteue: [eicteue, NpeanpuHATOe AN yCTpaHEeHUs OBGHapYKeHHOro HecooTBETCTBUS MiaHy
npoekTa.

3.9 orpaHuyeHue: CaepxuatoLLmnii hakTop, BAUAIOLLMIA Ha XO4 UCTIOSNTHEHUS! NPOEKTa.

3.10 npepynpexaatowee aevcrtBue: [eicTBME, NPEANPUHATOE [ONS CHWKEHUS BEPOSITHOCTM WM MOCHEeACTBUiA
oTpuuaTesibHbIX PUCKOB NPOEKTA.

3.11 npoaykT npoekTa: N3aMepuMbiit pe3ynbTaT, KOTopbIi AoMKeH BbiTh NOMyYeH B xode peanvsauuy npoekTa.

3.12 npoekT: Komnnekc B3aMMOCBSI3aHHbIX MEPONPUATUIA, HanmpaBrieHHbIM Ha CO3daHWe YHWUKanbHOro npoaykta Uim
YCINYrn B YCIOBUSIX BPEMEHHBIX U PECYPCHBIX OrpaHNUYeHu.

3.13 npouecc: COBOKYNHOCTb B3aMMOCBSI3aHHbIX [AEWCTBUA, HanpaBfeHHbIX Ha [OOCTUXEHWE OnpeaeneHHbIX
pesynbTaToB.

3.14 paboTa npoekra: [leficTBme, BbINONHAEMOE AN AOCTVXKEHUS Lenn npoekTa.

3.15 pacnucaHme npoekta (kaneHaapHbiM nnaH): [MnaHoBble AaTbl MCNOMHEHUS PaboOT M KOHTPOSbHLIX COOLITMI
npoekTa.

3.16 PUCK: BGPOHTHOG ana npoekrta cobbiTue, HacCTynneHne KOTOporo MOXeT KaK oTpuuaTtesribHO, TaK U NOJIOXKNTENbHO
OTpa3nTbCA Ha pe3ylibTaTax NnpoekKkTa.

3.17 ynpaBneHue npoekToM: [naHvWpoBaHWe, opraHM3auusi M KOHTPOSb TPYAOBbLIX, (PMHAHCOBLIX W MaTepuarnbHo-
TEXHWUYECKMX PECYPCOB MPOEKTA, HanpaBrieHHble Ha 3h(eKTUBHOE AOCTVKEHME Lienel NpoekTa.

4 OPrAHU3ALUUA YINPABJIEHUA NPOEKTOM

PoneBasi (opraHusaumMoHHasi) CTPYKTypa YnpaBreHusi NpoeKkTamMu MOXeT B 3HAYUTENbHOW CTeneHu pasnuyatbcs B
3aBUCUMOCTU OT MX CNeLndUKmn, HO B KaXa0oM NPOEKTe AOMKHbI OblTb OnpeaeneHbl credytoLmue ponu:

- 3aKa34uK npoekra - CbI/I3VI‘-IeCK09 nnn rpmnanyeckoe NmLo, KOTopoe ABNAETCA BnagesibLueM pedyribTtata NpPpoeKTa;
- pyKoBOAUTENb NpoeKTa - Nnuo, ocyllecTendloLllee ynpaBsiieHMe npoekToM n OTBETCTBEHHOE 3a pe3ylibTaTbl NMPOEKTa;

- KypaTop TMpoekta - MU0, OTBETCTBEHHOe 3a obecnevyeHne MnpoekTa pecypcamMuM W  OCyLlecTBRsoWwee
aAMVUHUCTPATUBHYH, (PUHAHCOBYHO U UHYIO NOAAEPXKKY NPOEKTA;

- KOMaHga NpPOeKTa - COBOKYMHOCTb fuL, FPYNn W OpraHu3auuii, 06beauHEHHbIX BO BPEMEHHYI0 OpraHU3aLMOHHYH
CTPYKTYPY ANS BbINOMHEHUS paboT npoekTa.

Cxema, nnnocTpmpyrowiaa OCHOBHbIE MNMOHATUA MPOEKTHONo MeHep)KMeHTa U UX B3anMOCBA3b, NpuBeneHa B NpUioXXeHnn
A.

5 YNPABJIEHUE NMPOEKTOM
5.1 O6nacTu ynpaBneHusi U NocneAoBaTeNbLHOCTL NPOLECCOB YNpaBeHus MpoeKkTaMm

yl'lpaBJ'IeHI/Ie NPOEKTOM BKITKOHaeT COBOKYMHOCTb npoueccoB WHUUMaUuK, niaHUPOBaHUA, OpraHmM3aunnm WUCMNOJTHEHUA,
KOHTPOIIA U 3aBepPLUEHUA NpoekKkTa.

B pamkax npoLeccoB yrnpaBrieHus MPOEKTOM BbINOMHSATCA AEUCTBUS, OTHOCSALIMECA K creaylowmnm yHKLMOHANbHEIM
obnactam ynpaBrneHusi NpoeKToM:

- ynpaslieHne cogepXxXaHnem npoekTa;
- ynpasJieHne CpoKamMu npoekTa;

- ynpasJieHue 3atpaTtaMin B NMPOEKTe;
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- ynpaeneHue puckamm npoekTa;

- ynpaeneHne NepcoHanom npoekTa;

- ynpaeneHue 3aMHTepecoBaHHbIMU CTOPOHaMM MPOEKTa;

- ynpaeneHne NocTaBkamMm NPOeKTa;

- ynpaeneHne Ka4ecTBOM B NPOEKTE;

- ynpaeneHue o6MeHoM MHDOpMaLIMen B NPoeKTe;

- yNpaeneHue MHTerpauuen npoekra.

MocnenoBaTesnlbHOCTL NPOLIECCOB YNpaBIieHUsi MPOEKTOM OMNpeaensieTcsl YCroBUSIMU KOHKPETHOTO NpoekKTa, Npy 3TOM:
- NPOEKT AOMKEH HAaYMHATLCS C NpoLecca MHULMaLMKU NPOeKTa;

- NPOEKT AOMKEH OKaHYMBATLCS NPOLIECCOM 3aBepLIEHUs NPOEeKTa;

- BbINOJIHEHME nNpoLEecCoB oOpraHn3aumnm WUCNOJNTHEHNA W KOHTPOSMA MpOoeKTa HayYuMHaeTcA He paHblle npoueccoB
nnaHnpoBsaHuA.

5.2 Mpouecc nHMumMaumm nNpoeKkTa

Llenb npouecca: hopManbHoe OTKpbITUE NPOeKTa.

Beixoabl npoLiecca onpegensioTcs 1 JOKYMEHTUPYOTCS criedyoWwyMm napaMmeTpamm NpoekTa:
- HAaUMEHOBaHWe NPOEKTa;

- MPVYMHBI UHULMALMK NPOEKTA;

- Lenu 1 NpoayKTbl NPOEKTa;

- AaTa MHMLMaLumn NpoekTa;

- 3aKa34uK NPoeKTa;

- pyKoBOAMTENb NPOEKTA;

- KypaTop NpoekTa.

5.3 Mpouecchkl NNaHMpPoBaHUA NpoeKTa

5.3.1 Mpouecc nnaHMpoBaHUA cogepKaHUsA NpPoeKTa
Llenb npouecca: onpegeneHne TpeboBaHuii NpoekTa U coctaBa paboT npoekTa.
Beixoabl npoecca:
a) TpeboBaHUsi K NPOEKTY CO CTOPOHBI 3aKa3ynka, APYrMX 3aMHTEPEeCcOBaHHbLIX CTOPOH NPOEKTa, a Takke 3aKkoHoAaTeNbCTBa
M HOpPMaTMBHbIX aKTOB OMpedeneHbl, NpoaHanu3MpoBaHbl Ha MpPeaAMET BO3MOXHOCTM WX BbIMOJIHEHWS, COrNacoBaHbl C
3aKa34YMKOM NPOEKTa N AOKYMEHTUPOBaHbI;

6) onpepeneHbl, cornacoBaHbl C 3aka34nkoM U OKYMEHTUPOBaHbI Krto4YeBble JaHHble MO NPOoAYKTY NpoeKkTa, a UMEHHO:

1) Ha3HayeHWe, CBOWCTBA U XapaKTepUCTMKUN NPOAYKTa;
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2) KpUTEpPUM 1 MeToAbl NPUEMKM NPOAYKTa NPOeKTa 1 ero CoCTaBHbIX YacTewn;
3) JonyLleHVst U UCKIIOYEHWS!, KacaloLnecs NpoaykTa NnpoekTa;

4) onpepgeneHbl, cornacoBaHbl C 3aKka34nMkoM U JOKYMEHTUPOBaHbI pa60TbI npoeKTa, a Takke gonyweHuna N NCKI4veHua,
Kacawupecsa pa60T npoekTa.

5.3.2 MNpouecc pa3paboTku pacnmucaHus

Llens npouecca: onpedeneHue gaT Hadyana U OKOHYaHWA paboT MpoekTa, KM4veBbliX COOLITUIA, 3TanoB W NpoekTa B
Lienom.

Beixoabl npoecca:

- onpepeneHbl B3aMMOCBA3M Mexay paboTaMu NpPoekTa;

- MPOBeieHa OLeHKa ANUTENbHOCTM PaboT NPOeEKTa;

- onpepeneH v yTBepxaeH rpacdvk NpMBeYeHNs pecypcoB, HEOOX0ONMBIX A5t BbINOIHEHWS NPOEKTa B CPOK;
- onpegeneHo U JOKYMEHTUPOBAHO pacrnvcaHue NPoeKTa;

- yTBepXaeH 6a30BbI KaneHgapHbIN NraH NpoekTa.

5.3.3 MNpouecc nnaHnpoBaHUA OroaKeTa NPOEKTa

Llenb npouecca: onpeneneHune nopsigka u obbema obecneveHnss npoekTa hMHaAHCOBbLIMU PECYPCaMU.
Beixoabl npoecca:

- onpefeneHa n OOKYMEHTMpOBaHa CTPyKTypa ctaTemn OrogxeTa NnpoeKTa, Nno3BosiAlaa KOHTpPONMpoBaTh 3aTpaTtbl Ha
NPOEKT B Xo4e ero peanunsauunu;

- onpepneneHa nnaHoBadA CTOMMOCTb BCEX PEeCypCOB MpoeKTa (MaTepI/IaJ'IbeIX n J'IPO/J,CKVIX) C y4eTOM BCEX U3BECTHbIX
OrpaHMyeHuni Ha UX UCNOoJSIb30BaHNE;

- onpepeneHa CTOMMOCTb BbINOMHEHWS! paboT NPoeKTa;

- yTBepXaeH 6a30BbIf BIOMKET NPOEKTA;

- onpepeneH 1 JOKYMEHTUPOBAH NOPSAOK NOCTYNEHUS] AEHEXHbIX CPEACTB B MPOEKT.

5.3.4 MNpouecc nnaHMpoBaHUA NepcoHana npoekTa

Llenb npouecca: onpeneneHune nopsinka obecneyeHnss npoekTa YenoBeyYeCckMM pecypcamu.

Beixoabl npoecca:

- onpepgeneHbl U OKYMEHTUPOBAHbI POSM Y4ACTHUKOB NPOEKTa, NX PYHKLMMW Y NOMTHOMOUMS;

- onpepeneH YACNEHHbIV 1N KBanUUKaLMOHHbIA COCTaB KOMaHAbl MPOEKTa, a Takke TpeboBaHus K yCrioBusSM Tpyaa;
- MepCcoHarnbHO onpeaerneHbl OCHOBHbIE YNEHbl KOMaHbl NPOEKTa.

5.3.5 Mpouecc nnaHnpoBaHu1s 3aKynok B NpoekTe

Llenb npouecca: onpegeneHve nopsaka u oGbeMa obecneyeHns nNpoekTa NPoayKumein 1 ycryramu, npuobpetaeMbiMmn y
CTOPOHHMX OpraHu3aLmii.
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Beixoapl npovecca:
a) npoBedeH aHanns HeoBGXOAMMOCTY 3aKyNKX NPOAYKLMM U YCNyr ONs AOCTWKEHUA Lienen NpoekTa;

6) B cnyyae ecnu no pesysbrataM aHanuaa NpUHATO pelleHue O LieniecoobpasHoCTX 3aKynoK NPOAYKUMM W/MNu yCnyr B
npoekTe, TO:

1) onpeneneHbl TpeboBaHUA K 3aKynaemoi npodykuun (ycryram), B TOM 4YuCrie OrpaHuYeHusi No CTOMMOCTU U Cpokam
nocTaBku,;

2) onpepeneHbl TpeboBaHMS K NPUEMKE 3aKynaeMon Npogykuun (ycnyram);

3) sannaHupoBaHbl MepPONPUATHS MO BbIGOPY U OLEHKE NOCTaBLUMKOB HA OCHOBE OMNpefeneHHbIX KpUTEPUEB.
5.3.6 Npouecc nnaHMpoBaHUA pearMpoBaHUA Ha PUCKU

Llenb npouecca: onpeaeneHne oCHOBHbIX PUCKOB NMPOeKTa 1 nopsiaka paboTbl ¢ HAMMN.

Beixoabl npolecca:

- BbISIBMEHbI Y JOKYMEHTUPOBAaHbLI PUCKW NPOEKTA;

- npoBedeHbl OLEHKA W paHXUMpOBaHWE MO BEepPOSATHOCTM W CTEMEeHW BIUAHUA Ha pesynsTaT MpoekTa Bcex
MAEHTUOULMPOBAHHBIX PUCKOB;

- paspa60TaHbl MeponpuAaTnUa No USMEHEHU0 BEPOATHOCTU U CTENEHUN BIUAHUA Hanbonee 3Ha4YMMbIX PUCKOB, a TakKXe
CO3[aHbl NNaHbl pearnpoBaHns Ha CcryYyan BO3HUKHOBEHUSI TakuX PUCKOB;

- YYTeHbI pe3ynbTaThl pa3paboTku ynpexaatoLwmx MeponpUsATUA NO pearnpoBaHWI0 Ha PUCKM B CBSI3AHHBLIX C HUMW NiaHax.
5.3.7 MNpouecc nnaHnpoBaHMsA o6MeHa UHopmaLmen B NpPoeKTe

Llenb npouecca: onpefeneHne nopsiaka obMeHa MHopMaumven Mexay nuuamMu, y4acTByoWYMN B peanusauum npoekTa
1 3a1HTEpPEeCcoBaHHbLIMI B pe3ynbTaTax NnpoekTa.

Beixoabl npoecca:

- onpepeneHbl BCe y4aCTHUKM MHPOPMAaLMOHHOIro 0bMeHa, a Takke Nx NoTpebHOCTU B MHpopMaLmu;
- onpepeneHbl MeETOAb! U CpecTBa pacnpocTpaHeHUss MHOPMaLIMK MO NPOEKTY;

- onpepeneHa npoueaypa pa3paboTkuy, cornacoBaHusi, yTBEPXAEHUS, PACNPOCTPaHEHUsI MPOEKTHbIX LLOKYMEHTOB;
- onpepeneHbl MECTO M NpaBua XpaHeHus MHpopmaLum No NPoekxTy.

5.3.8 Mpouecc nnaHupoBaHus ynpaBneHUsi ©3BAMEHEHUSAMU B NPOEKTe

Llenb npouecca: onpeneneHune nopsiaka paboTbl C USMEHEHMSIMU B NPOEKTE.

Beixoabl npoecca:

a) onpeaeneH 1 JOKYMEHTMPOBAH npoLecc paboTbl C UIBMEHEHUSIMU B NMPOEKTE, @ UMEHHO:

1) BbISIBNEHNE U3MEHEHWI;

2) cornacoBaHve ¥ yTBEpXXAeHNE N3MEHEHWN;

3) opraHu3auus yueTa Bepcuii JOKYMEHTOB U NPOAYKTOB NPOEKTa;

4) noBefeHNe MHGopPMaLMM 06 USMEHEHUSIX [0 3aMHTepPecoBaHHbIX CTOPOH.

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HopMaTMBHO-NPABOBLIX Y HOPMATUBHO-TEXHUYECKUX
[OKYMEHTOB


http://docs.cntd.ru/

FOCT P 54869-2011 NpoekTHbI MeHeaXMeHT. TpeboBaHus Kk ynpasneHuto npoektom (MepeunsgaHue) CtpaHuua 7
FOCT P om 22 dekabpsi 2011 e. Ne 54869-2011

5.4 Mpouecc opraHN3aUun UCNOSTHEHUA NpoeKTa

Llenb npouecca: opraHu1saumst BbiNoMHEHUS NPOEKTa CornacHo pa3paboTaHHbIM NiaHaM.
Bbixoabl npouecca:

- BbINOSHEHbI 3ansiaHMpPoBaHHble PaboTbl;

- NonyyeHbl NPOAYKTbI NPOEKTa;

- OCYLLECTBEHbl U3MEHEHUS COrNAacHO NPUHATLIM B NPOEKTe NpaBunam;

- BbINOSHEHbI HAMEeYeHHble KoppeKTUpYyoLwMe 1 Npedynpexaatolme aeicTBus;

- aKTyanM3MpoBaHbl AOKYMEHTbI MO YNpaB/ieHno NPOEKTOM.

5.5 Mpouecc KOHTPONA UCMNONMTHEHUA NPOEKTa

Llenb npouecca: npoBepka COOTBETCTBUSA NPOLECCOB M NPoAyKTa NPOeKTa YCTaHOBMEHHbIM TpeGoBaHMsM.
Bbixoabl npouecca:

- JOKYMEHTMPOBaHbl pe3yribTaThl PerynspHon MpPOBEPKU COCTOSIHUSA MPOEKTa, B YaCTHOCTUM OTKMOHEHUS OT MNaHoB, U
npoaHanM3npoBaHbI C Lienbto onpeaeneHns NpuYmMH OTKIOHEHUI;

- Npou3BeeHa OLEeHKa COOTBETCTBUSA MPOAYyKTa NpoekTa TpeboBaHUsIM K HEMY;

- cchbOpMMPOBaHbI KOPPEKTUPYHOLLME U Npeaynpexaatowmne OeRCTBUS NO pesynbTatam NpoBEPKY;

- OTYEThI O BbIMOSIHEHNUM PaboT NPOEKTa COOTBETCTBYIOT YTBEPXKAEHHOW CUCTEME OTHETHOCTM MO MPOEKTY.
5.6 MNMpouecc 3aBepLueHUs NPOEKTa

Llenb npouecca: hopmanbHoe 3akpbITUe NpoekTa.

Beixoabl npoecca:

- MPOBeAEeHa U AOKYMEHTarnbHO 0hopMIieHa NpMeMKa NPOAYKTa NpoekTa 3akasqymKkom;

- MPOBEAEHO 3aKpbITUE BCEX AOTOBOPOB MO NPOEKTY (B Cryvae Ux Hanuuusi);

- LOKYMEHTMPOBAHO OKOHYaHWE MPOEKTa;

- cchbopMMpPOBaH apXxmB NPOEKTA;

- KOMaH4a NpoeKTa U OCHOBHbIE 3aNHTEPECOBaHHbLIE CTOPOHBLI MPOMHEOPMUPOBaHbI 06 OKOHYaHUM NPOEKTa.

6 TPEBOBAHUA K YNIPABNEHUIO NOKYMEHTAMU NPOEKTA

d)opma, HanMeHOBaHue 1 cogepxxaHne OKYMEHTOB MOryT OTIin4aTbCA B pPa3fiMdHbIX MPOEKTax U 3aBUCAT OT Cl'IeLLI/I(.bI/IKVI
npoeKkTa, 4OoroBOpPHbIX Tpe60|3aHvu7| mnnn Tpe6OBaHI/Il7I opraHu3auuun, B pamMmkax KOTOpOI;I NPOEKT pearnndyeTca.

ﬂOKyMeHTaMVI Heo6xoaumo ynpaendaTb B COOTBETCTBUKU CO cleayrowmnmMmin Tpe6OBaHI/I$|MI/IZ
- AOKYMEHTbI OOJTXHbI ObITb yTBEpPXAeHbl 40 UX NPUMEHEHUA;

- Heobxoammo obecneunTb aHanM3 akTyanbHOCTM [OKYMEHTOB U WX CBOEBPEMEHHOE OOHOBMNEHME MO Mepe
HEeobXoANUMOCTHU;
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- Heobxogumo obecneyvnTb Hanmune aKTyallbHbIX Bepcvu7| OOKYMEHTOB B MeCTaX UX NPUMEHEHNA;

- Heobxogmmo obecneynTb COXpaHeHne [OOKYMEeHTOB B Te4YeHue YCTaHOBJIEHHbIX CPOKOB W BO3MOXHOCTb WX
BOCCTaHOBJ1€EHUA;

- HeobxoaMmo 06ecrneynTb YpoBEHb KOHMUAEHUMANBHOCTM AOKYMEHTOB COMMacHO TpebGoBaHUAM 3akasuvka U Apyrux
3aMHTEPECOBaHHbIX CTOPOH NPOEKTa;

- Heobxogumo o6ecneunTb nNpefoTBpalleHue HenpegHaMePEHHOTo WCMOMb30BaHWUS YCTapeBLUMX [JOKYMEHTOB U
COOTBETCTBYIOLLYIO MAEHTU(UKALMIO YCTapeBLUMX JOKYMEHTOB, OCTaBMNEHHbIX ANS ONpeAeneHHbIX Lernei.

MpunoxeHue A
(cnpaBo4HOe)
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OCHOBHBbIE NOHATUA NPOEKTHOINO MEHEIXXMEHTA U NX BSAUMOCBA3b
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KntoyeBble cnosa: I'IpOGKTHbIVI MeHeXXMEHT, ynpaBlieHne NnpoeKToM, npouecc unHununauunum npoekTa,
pearmpoBaHne Ha PUCKU, poneBaa CTPYKTypa NpoekTa, 3aka34vuK npoekTa, pykoBoOuUTEsb NPOeKTa, KypaTop
npoeKTa, KoMaHaa NpoeKkTa, BbIXO4bl NMpoLecca
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OnNEKTPOHHbIN TEKCT AOKYMEHTa
nogrotosneH AO "Kogekc" n ceepeH no:
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M.: CtangaptuHdopm, 2019
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