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NMPEOUCIIOBUE

1 PABPABOTAH ABTOHOMHOI HEKOMMEPYECKON opraHu3aumen "LieHTp cTaHgapTM3aumm ynpaeneHus npoektamu” (AHO
"LleHTp cTangapTusaumu ynpaeneHus npoekramu")

2 BHECEH TexHun4yecknm komuteToM no ctanHgaptmdaumm TK 100 "CtpaTernyeckmn u MIHHOBaLMOHHBIN MEHEXKMEHT"

3 YTBEPXXOEH W BBEJEH B JEWCTBWE [pukasom PenepanbHOro areHTCTBa MO TEXHUYECKOMY DErynvpoBaHUI0 U
mMeTponorun o1 22 nekabpsa 2011 r. N 1584-ct

4 BBE[JJEH BINEPBbIE

5 NMEPEN3JAHME. Okta6pb 2019 .

lNpasuna npumeHeHuUs1 Hacmosiweao cmaHdapma ycmaHos/eHbl 8 cTatbe 26 PenepanbHOro 3akoHa ot 29 moHa 2015 ¢
N 162-®3 "O craHoaptusaumm B Poccuiickon ®epepaumun”. MHpopmayus ob UMEHEHUSIX K HacmosiuleMy cmaHOapmy
nybnukyemcsi 8 exe200HOM (110 COCMOSIHUKO Ha 1 siH8apsi mekyuweao 200a) UHGopMayUuoOHHOM ykazamersne "HauyuoHasbHble
cmaHOapmbi", a oguyuarnbHbIl MEeKCM U3MEHEHUU U [ornpasoKk - 8 EeXeMEeCSYHOM UHQOPMaUUOHHOM yKasamersie
"HayuoHanbHbie cmaHOapmbl". B cnyyae nepecmMompa (3aMeHbl) unu  OMMEHbI Hacmosiuezo cmaHOapma
coomeemcmeyoujee ysedomiieHue 6ydem onybrnukogaHO 8 OnuxalweM 8bIyCKe €XeMeCs4YHO20 UHGOPMayUuOHHO20
ykazamens "HauuoHarnbHbie cmaHOapmbi”. Coomeemcmeyrowasi uHgopmayus, yeedoMIeHUe U MmeKcmbl pa3Meularmcsi
makxe 8 UHGhOPMaUUOHHOU cucmeme obuwje20 Monb308aHuUsi - Ha oguyuansHoMm calime ®edepanbHO20 azeHmcmea 10
MexXHUYECKOMY peayriupo8aHUuro U Memposoauu 8 cemu IHmepHem (www.gost.ru)

BBEOEHUE

Hactosiwun ctaHgapT ycTaHaenuBaeT TpeOOBaHWMsS K YMNpaBlieHUIO NPOrpaMMon Ha aTanax ee opMumpoBaHust ”
peanu3auuu, npu 3ToM NpeamMeToM CTaHAapTU3aLumn SBNATCa oba3aTenbHbIe BbIXOAbl MPOLIECCOB yNpaBneHnus nporpamMmmon.

CTaHpapT He codepxuT TpeboBaHuii K MeTodaM peanu3auumn NPoLEeCCoB yrnpaBreHusl NporpaMMon, a Takke TpeGoBaHuM,
KOTOpble MOTYT CYMTaTbCsl 06A3aTENbHBIMU NULLL AN ONPeAerieHHOro Buaa nporpaMm.

1 OBJIACTb NPUMEHEHUA

HacTosiwmii cTaHgapT ycTaHaBnuBaeT TpeboBaHUA K ynpaBneHuio nporpammoit Ans obecneyeHus 3ddeKTUBHOIO
JAOCTWXEHUS Lienen u peanvsaumy BbIrog nporpammbl.

Tpe6OBava HacTodLllero craHgaprta MoryT ObITb NnpuMeHeHbl Ana ynpaBreHuna no6biMn nporpammamun He3aBUCUMO OT

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HopMaTMBHO-NPABOBLIX Y HOPMATUBHO-TEXHUYECKUX
[OKYMEHTOB


http://docs.cntd.ru/document/902331113#64U0IK
http://docs.cntd.ru/document/420284277#8Q40M1
http://docs.cntd.ru/

FOCT P 54871-2011 lNpoekTHbI MeHeaXMeHT. TpeboBaHus K ynpasneHuio nporpammon (MepensgaHve) CtpaHuua 2
FOCT P om 22 dekabpsi 2011 e. Ne 54871-2011

UX pa3mepa 1 YPOBHS CITOXHOCTH.

Hactoswun CTaHOgapT MOXeT OblTb MCMONb30BaH B LENAX OLEHKM COOTBETCTBUSA ynpaeneHus nporpamMmmon
YCTaHOBJ1IEHHbIM B CTaHOapTe Tpe6OBaHMFIM.

2 HOPMATUBHBbIE CCbIJIKU

B HacTosiwem CTaHgapTe UCnoJib3o0BaHbl HOpMaTuUBHbIE CCbIJTKM Ha cneaywwne CtaHaapThl:

FOCT P MCO 9000 Cunctembl MeHemxmeHTa kadectTBa. OCHOBHbIE MOSOXEHMSA U crioBapb 1)

1} OtmeHeH. OenctyeT [OCT ISO 9000-2011.

FOCT P 54869-2011 lNMpoeKTHbIN MeHEIKMEHT. TpeboBaHMs K yNpaBneHUo NPOeKTOM

FOCT P 54870 lMNMpoeKTHbIN MeHegKMeEHT. TpeboBaHuMs K yNpaBreHnio nopTdenem npoekTos

Mpumeyanwme - MNpu NONL30BaHUN HACTOSILLMM CTaHOAPTOM LienecoobpasHo NpoBepuTb AENCTBUE CCbINIOYHbIX CTaHAapToB
B MH(OPMAaLIMOHHOM cucTeMe obLLero nonb3oBaHus - Ha oduumnanbHoM cante PenepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHnio U MeTporiorum B cetu WVHTepHeT unuM no exerogHomy WHGOopMauMOHHOMY ykasaTento "HaumoHanbHble
cTaHOapTbl", KOTOpbIA OnybriMkoBaH MO COCTOSHMIO Ha 1 siHBaps TeKywero roga, W Mo BbiMyckam €XeMeCA4YHOro
MHOpMaUMOHHOro ykasaTtens "HaumoHanbHble cTaHgapThl" 3a TeKywuin rogd. Ecnu 3ameHeH CCbITOYHbIA cTaHdapT, Ha
KOTOpbIN AaHa HeJaTUpOBaHHas CCbirika, TO PEKOMEHAYETCS NCMONb30BaTh AENCTBYIOLLYHO BEPCUIO 3TOro CTaHAapTa C y4eToM
BCEX BHECEHHbIX B [JaHHYIO BEpPCUMI0 U3MEHeHW. Ecnv 3amMeHeH CCbINMoYHbIA CTaHgapT, Ha KOTOPbIM [JaHa AaTupoBaHHas
CCblNika, TO PEeKOMEHAYETCS MCNONb30BaTh BEPCUIO STOrO CTaHAapTa C yKa3aHHbIM Bbille rOAoM yTBepXAeHUs (MPUHATUS).
Ecnu nocne yTBepXaeHUs HacTOSALWEro crtaHgapTa B CCbINIOYHBIM CTaHAapT, Ha KOTOpbIM AaHa OaTUpOBaHHasi CCbInika,
BHECEHO M3MeHeHWe, 3aTparnBaloLLee NoroxeHne, Ha KOTOpoe JaHa CCbifKa, TO 3TO MOMOXEHMNE PEKOMEHAYETCH NPUMEHSITb
6e3 yyeTa faHHOro n3aMeHeHusl. Ecnm cceinoyHblii cTaHaapT oTMeHeH 6e3 3aMeHbl, TO NOMOoXeHne, B KOTOPOM aHa CCbifka Ha
Hero, pekoMeHAyeTCs MPUMEHATb B YaCTuW, He 3aTparnBaloLLen 3Ty CCbISKY.

3 TEPMUHbI N ONPEAENEHUA

B HacToswem crtaHgapte npumeHeHbl TepmuHbl no FTOCT P NCO 9000, a Takke cnegywolme TEPMUHbI C
COOTBETCTBYHOLLUMW ONpeaeneHnsIMu:

3.1 apxmMB [OKYMEHTOB nporpammbl: CTPYyKTYprpOBaHHbIA KOMMEKT JOKYMEHTaLMM MO NporpammMe, NpeacTaBrieHHbl B
BYyMaXkKHOM W/Wnn 3NEeKTPOHHOM Buae.

3.2 GroaxeT nporpammbl: [JOKyMeHT, cogepxaliuin obLLyo cymMy (OUHAHCOBbLIX CPEeACTB, UCMOSb3yeMblX NPOrpammMoi,
pacnpefesnieHHbIX Mo CTaTbsIM Y BpeMeHHbIM nepuoaam.

3.3 BbIrogbl Nporpammbl: KoMnnekc onpeaeneHHbIX NOMOXUTENbHbIX Pe3ynsTaToB WWnn addekToB, nosyyaembix B
Xofe BbIMNOMHEeHUs 1 B pesyfbTaTte peanusauum nporpammbi.

3.4 ponyweHune nporpaMMbl: PakTop, KOTOPbINA CYMTAETCA BEPHbIM ANs NporpamMmbl 6e3 NpuBneYeHnst ookas3aTesnbCTB.

3.5 3aunHTepecoBaHHblIe CTOPOHbLI B NporpamMmme: Jlnua vnn opraHusauun, 4bn NHTEPECHI MOTYT ObITb 3aTPOHYTbI B Xo4e
peanunsaunn nporpamMmmeol.

3.6 usmeHeHne B nporpamme: VI3ameHeHVe YTBEPXKOEHHbIX paHee codepXaHusl, CPOKOB, PEeCypcoB, a Takke
YCTaHOBIIEHHbIX NPoLeayp YnpaBneHus.

3.7 KOHTpoOnbHoe cob6biTMe nporpaMmbl: CyllecTBeHHoe CobbiTe NporpaMMbl, OTpaxatloLlee nosyyeHne U3MepuMbix
pe3ynbTaToB NporpammMbl UK NoMyyYeHre 3annaHUpoBaHHbIX BbIrod,.

3.8 koppekTupylowee aencteue: [eicTeue, NpeanpuHATOe AN yCTpaHEeHUs OBGHapYKeHHOro HecooTBETCTBUS MiaHy
nporpamMmei.
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3.9 orpaHuyeHue nporpammbl: CaepxuBalowmin akTop, BAMSIOWMIA Ha Xo4 WCMOSIHEHWA MporpaMmmbl  U/unm
BO3MOXHOCTb MOMy4YeHUs! BbIroA Nporpammbl.

3.10 npepgynpexpalowee paeictemne: [eicTBue, NpeanpuHATOe AN CHWKEHWUS BEPOATHOCTM W/MNM NOCNEACTBUiA
oTpuuaTesibHbIX PUCKOB NMPOrpaMmbl.

3.11 nporpamma: CoBOKYMHOCTb B3aMMOCBSI3aHHbIX NMPOEKTOB U APYroi AesTenbHOCTU, HanpaBrieHHbIX Ha OOCTUXKeHue
obLeit Lenv 1 peanuayemblx B YCNOBUAX 0BLLMX OrpaHUYeHU.

3.12 npoekT: Komnnekc B3aMMOCBSI3aHHbIX MEPONPUATUIA, HanmpaBrieHHbIM Ha CO3daHWe YHWUKanbHOro npoaykta Uim
YCINYrn B YCIOBUSIX BPEMEHHBIX U PECYPCHBIX OrpaHNUYeHu.

3.13 npouecc: COBOKYNHOCTb B3aMMOCBSI3aHHbIX [AEWCTBUA, HanpaBfeHHbIX Ha [OOCTUXEHWE OnpeaeneHHbIX
pesynbTaToB.

3.14 pacnucaHme nporpamMmmbl (KaneHg4apHbIA MnaH nporpammbl): [JOKyMEHT, cogepxalivMi nnaHoBble AaTbl
MCMONHEHMs paboT 1 KOHTPOSIbHBLIX COBLITUI NPOrpamMmbl.

3.15 pUCK: BepOFITHOG ana nporpamMmmbl cobbiTne, HacCTynieHne KOToporo MoXeT KakK oTpuuaTesibHO, TakK U NMOJIOXKUTENTbHO
OTpa3nTbCA Ha pe3ylibTaTtax n/vnn Beirogax nporpamMmmbl.

3.16 ynpaBneHue nporpammoit: LieHTpan1soBaHHble KOOpAMHUPYIOLLME AeiCTBUSA, NpeanpuHUMaeMble ANs 4OCTUXEHUS!
uenen n peanusauum (U3BneYeHUs) BbIrod NPOrpaMmbi.

4 OPFAHM3ALMA YNPABJIEHUA NPOrPAMMOM

PoneBasi (opraHu3aLUMOHHas) CTPYKTypa yrpaBrieHus nporpaMMamMn MOXET B 3HAUMTENbHOW CTeneHu pasnuyaTbCs B
3aBUCUMOCTU OT MX CrieunduKkm, HO B Kaxaon nporpaMmMe AoMmMKHbl OblTe onpeaeneHsbl crneayowme ponu:

- 3akKa34uK nporpamMmmbl - CbI/I3VI‘-IeCK08 nnn rpunagn4yeckoe nuuo, onpegendrwuiee uenn nporpaMmmbl, 3anHTepecoBaHHOE B
nony4yeHuu Bbiroa OT peanusaunm nporpamMmmbl;

- pykoBoguTeslb nporpaMmbl - N1LO, ocyulecTBhdowee ynpasrieHne nporpaMM017|, HenocpencTBeHHO OTBETCTBEHHOE 3a
OOCTUXXEHNE Lenen n Bbiros, nporpamMmmbl;

- KypaTtop nporpamMmmbl - J5ULO, ocyulecTtBrdwowiee agMUHUCTPATUBHYH, OpraHM3aunoHHYIHO, d)I/IHaHCOByIO N UHYO
noaaep KKy nporpamMmmbl;

- pykoBoAguTeEslb NpoO€eKTa nporpamMmbl - NUUO, OCyLlecCTBridlowee ynpaBlieHne oTAaelibHbIM NPOEeKTOM, BXogAlwuM B
nporpamMmmMmy, n OTBETCTBEHHOE 3a pe3ylibTaTbl 3TOr0 NPOEKTa.

Cxema, nnnrcTpupyrowiasa OCHOBHbIE MOHATUA MeHeaXMEeHTa NnporpaMmMbl 1 X B3aMOCBA3b, NpuBeneHa B NpuioXeHun
A.

5 YNPABJNEHUE MPOrPAMMOMU

5.1 O6bwume nonoxeHus

YnpaBneHve nporpaMMoN BKMHOYAET COBOKYMHOCTb MPOLECCOB YMpaBreHUsl, KOTOpble MOryT BbINOMHATLCA Kak
nocrefoBaTternbHO, Tak U napannensHo. OTaenbHble Npouecchbl MOryT BbINOMHSATLCS MHOMOKPaTHO B XO4Ee peanusaumu

nporpammbl.

MocnegoBaTtenbHOCTb npoueccoB ynpaBrieHusa I'IpOFpaMMOI;I onpenendeTca ycnoBuamMn u CI'IeLI,VId.)VIKOVI KOHerTHOVI
nporpamMmmbl, nNpu aToM:

- nporpamMmma AoJjikKHa Ha4dynHaTbCA C npouecca nHnunaumm nporpamMmmbl;

- nporpamMmma AoJjikKHa OKaH4YMBaTbCA NpoLEeCCOM 3aBepLUEeHNA nNporpamMmmbl.
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5.2 Mpouecc nHMumMaumm nporpamMmmbl

Llenb npouecca: oGocHOBaHWe HeoGXOOAMMOCTM peanusauum nporpaMMbl, OMNpefeneHne OCHOBHbLIX MapaMeTpoB
nporpaMmbl U oopMarnbHbIi 3anyck NporpamMmmbl.

Bbixoabl Npouecca: onpeaeneHsbl M AOKYMEHTUPOBaHbI criedytolye napameTpbl Nporpammbi:
- HaUMEeHOBaHWe NpPorpaMmsi;

- Lenu 1 KpUTepHmM yCrnewwHoCTV NporpaMmsil;

- OCHOBHblEe pe3ynbTaTbl NporpaMmbl;

- BbIrOfbl, KOTOPbIE AOSHKHbI BbITb AOCTUIHYTHI B pesyfbTate peanusauum nporpammbi;
- NpeABapuTenbHOE YKpYNHEHHOE pacnucaHne Nporpammbl No atanam;

- OrpaHMYeHns N AONYLLEHWS NPOrpaMmbl;

- NpeABapUTENbHBbIN YKPYMHEHHbI NiaH (hMHaHCUPOBaHMUS NPOrpamMMmbI;

- ;aTta crapTa nporpamMmmsi;

- 3aKa34mK NporpamMmmsi;

- pykoBoAMTEsb NPOrpammbl;

- KypaTop nporpamMmbi.

5.3 Mpouecchkl NnaHMpoBaHus NporpamMmmbl

5.3.1 Mpouecc NnaHNpoBaHUA coaepikaHUs U BbIrod NporpamMmmbl
Llenb npouecca: onpegeneHve ONTUMAanbHOrO MNyTW AOCTWXEHWS Ueneid M Bbirod Mporpammbl, MnaHMpoBaHue
coaepkaHus, a Takke yTouHeHue, AeTanmsaumsi U JOKyMeHTUpOBaHMe NMPOMEXKYTOUHbLIX Y UTOrOBbLIX Pe3yNbTaToB MporpaMmbl
¥ BbIrog Nporpammbl.
Bbixoabl npouecca:
- onpeerneH 1 JOKYMEHTMPOBaH CNUCOK BbIrod NporpaMmbi;
- onpeferneHbl U AOKYMEHTUPOBaHbI M3MEPUMbIE KpUTEPUIU OOCTMKEHUS (NOMyYeHUs) Bbirod NporpaMmbi;

- onpepgeneH n AOKYMEHTMPOBAH CMMUCOK NPOMEXYTOYHbIX N UTOTOBbIX Pe3yrnbTaToB NporpamMmmbl;

- onpeaeneHbl N JOKYMEHTUPOBAHbI Tpe6OBaHVIF| K pesynbratamMm nporpamMmmbl, X B3aMOCBA3N, NocCenoBaTesibHOCTb U
CPOKM nony4vyeHus;

- onpegerieHbl MPOEKTbl MporpaMmbl, a Takke nepeyeHb U COCTaB APYron AeATenbHOCTU (B TOM 4ucne npou,eccos),
BbIMOSHAEMOWN B pamKax nporpaMmmbl;

- onpepgeneHa nocnenoBaTtesibHOCTb NOJNTy4YeHUA NPOMEXYTOYHbIX U UTOIFOBbIX BbIro4 nporpamMmmbl;

- onpeperneHa nocrnefoBaTeNbHOCTb BbINOMHEHUS MPOEKTOB MNPOrpamMmbl M OPYroi AeATeNbHOCTM, BbIMONHAEMOW B
pamMkax nporpammbi;

- onpefenieHbl U OOKYMEHTUPOBaHbI Lenu u pesynbraTbl ONA KaXOoro npoekta nporpaMmbl, a Takke Ons gpyrom
0eATerNlbHOCTU, BbINOIHAEMOM B paMKkax Nporpammel;
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- onpegenieH N OJOKYMEHTUPOBaH MOpsSLoK nepedadn pesynsraToB MPOeKTa, a Takke pesynbTaToB BbINOSIHEHUS OpYroun
0eATenbHOCTU, BbINOMHAEMOM B paMKax nporpamMmmel, B nporpamMmmy.

5.3.2 MNpouecc pa3paboTku pacnmcaHus NporpamMmmbl

Llenb npouecca: onpefeneHne CPOKOB BbIMOSIHEHWS MPOEKTOB Mporpammbl, APYrod OesiTeNbHOCTW, BbIMOMHAEMON B
pamMKax nporpaMMmbl, U BCEW NPOrpaMMbl B LENOM C y4eTOM (DMHAHCOBLIX, PECYPCHBbIX WU OPYrMX YCTAHOBMEHHbIX Ans
nporpamMmbl OrpaHNYeHUA.

Beixoapl npolecca:

- paspaboTaHbl U OOKYMeHTUpOBaHbl TpeGoBaHus Kk paspaboTke pacnucaHus Ans NPOEKTOB Nporpammbl M OpYroi
[AeATeNbHOCTH, BXOOSALLEN B Nporpammy;

- onpegeneHbl B3anMOCBSA3M MeXAy COCTaBHbIMU YacTsMM NporpaMMbl (MPoekTaMu, ApYro AesaTernbHOCTbo, BXoAsiLen B
nporpammy);

- MpoBefeHa OLEeHKa MNPOAOIMKUTENbHOCTU MPOEKTOB MNporpamMmMbl M ApYroi AesTeNlbHOCTW, BbIMOMHAEMON B pamkax
nporpamMmsi;

- onpegeneHbl CPOKN peanuaaumm NPOeKToB NporpamMmebl, ApPYron AeaTenbHOCTH, BbIMOIHAEMON B pamMKax nporpamMmmbl 1
BCEW NporpaMmmsbl B LIeSIOM;

- onpepeneHbl COOKN OOCTUXEHUA (I'IOJ'Iy‘-IeHI/IH) NMPOMEXYTOYHbIX N UTOTOBbIX BbIro4 NporpamMmmbl;
- C(*)OpMMpOBaHO 1 cornacoBaHo pacnucaHue nporpamMmmbl;

- paspaboTaHbl U [OOKYMEHTUpOBaHbl TpeGoBaHWA K PErynsipHOM OTYETHOCTM MO CpOKaM peanusauuyM NpPOeKToB
nporpaMmbl 1 Apyro AesATeNbHOCTH, BbINMOMHAEMON B paMKkax Nporpammbi.

5.3.3 MNpouecc nnaHnpoBaHUsA GroaxKeTa NpPorpamMmb|
Llenb npouecca: onpeaeneHune nopsiaka u oobema obecneveHmst nporpaMmmbl OMHAHCOBLIMU PeECYpPCaMU.
Beixoabl npoecca:

- onpejeneHa N JOKYMeHTUpoBaHa CTPyKTypa ctaTen OrogxeTa nporpamMmmebl, No3BonAoLaa KOHTPONMMpoBaTh 3aTpaThbl HA
nporpamMmmMmy B Xoae ee peann3auunu;

- paspaboTaHbl M JOKyMeHTpOBaHb! TpeboBaHUsA k paspaboTke GloKEeTOB NPOEKTOB NporpaMMbl U ApYroi AesTenbHOCTH,
BbINOJSIHAEMOV B paMkax Nporpammbi;

- NpoBefeHa oLeHKa CTOMMOCTM BCEX COCTaBHbIX YacTel nporpaMmmbl (MPOEKTOB U APYron AesiTenbHOCTU, BXOAsLLEN B
nporpammy);

- onpepgenexHbl NCTOYHUKN U CPOKKU (bMHaHCMPOBaHMH nporpamMmmbl;

- onpeaerneH NopsiaoK pacnpeaeneHns PUHaHCOBLIX PECYPCOB MeXay NPOoeKTaMu NporpaMmbl U ApYron AesiTenbHOCTLHO,
BbINOJSIHAEMOW B paMkax Nporpammbi;

- paspaboTaH 6ogKeT NnporpamMmmel;

- paspaboTaHbl M [OKYMEHTMpOBaHbl TpebGoBaHWsA K PerynsipHoM OTYETHOCTM MO GloaXeTy NPOeKToB U OpYyroi
[AeATeNbHOCTY NporpaMmbl.

5.3.4 Mpouecc opraHN3aLMOHHOro NIaHUPOBaHUA NPOrpPaMmbl

Llenb npouecca: onpegeneHie 1 cosnaHue opraHn3auuoHHOM CTPYKTYpbl ANs o6ecneyeHns ynpaBneHvs 1 peanusaumm
nporpamMmei.
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Bbixoabl npouecca:

- paspaGoTaHa ¥ co3gaHa opraHv3auMOHHast CTPykTypa (B TOM uJucCne onpedeneHbl pofu, WX noddyuMHeHue W
B3aMMOZENCTBME), OTBETCTBEHHAs 3a oGecrneyeHne ynpaBneHus U peanusaumm nporpaMMbl, U onpeaesieH nepcoHasnbHbIN
COCTaB AaHHOMN CTPYKTYpbI;

- onpeaeneHbl U OOKYMEHTUPOBaHbI (DYHKLMUM, MOSIHOMOYMS M OTBETCTBEHHOCTb AN PasfUYHbIX POMier YY4aCTHUKOB
nporpamMmsi.

5.3.5 Mpouecc nnaHMpoBaHUA ynpasBrieHUs NoCTaBLYMKaMU NporpamMmmbl

Llenb npouecca: onpefenexHne nopsaka n obbema obecrnedeHns nporpaMmmbl Npodykumen u ycryramu, npuodpetaembiMu
Y CTOPOHHUX OpraHv3aLmii.

Beixoapl npolecca:

- npoBedeH aHanM3 HeoGXOoOMMOCTM 3aKynmku NPoAyKUMM W ycnyr, onpenefieH HaGop NpoayKToOB W yCIyr, KoTopble
HeobxoaMMO 3aKynuTb AN AOCTVKEeHUs Lenei nporpaMmsil;

- onpepgeneHbl CPOKW, B KOTOpble [OOJIKHbI ObITb npoun3eeaeHbl 3akyrnkyu, a TakKkKe YycrnoBuAa (B TOM 4wucne
KBaJ'IM(pMKaLI,MOHHbIe N UHblEe TpeﬁoBaHMH K I'IOCTaBLLI,I/IKaM), npu cobntogeHnn KOTOPbIX OHWN OOJIXKHbI ObITb OCYyLLEeCTBIEHDbI;

- onpepgeneHbl U AJOKYMEeHTUpOBaHbl npouenypbl, B COOTBETCTBUN C KOTOPbIMU 6y/:|,yT npon3BoanNTbLCA Bbl60p NoCTaBLUMKOB
M 3akn4vyeHne goroeoposB C HUMU B paMKax nporpamMmmbl.

5.3.6 Mpouecc nnaHMpoBaHUA ynpasreHUsi pUckamm nporpammbi

Llenb npouecca: onpeaeneHe 0CHOBHbIX PUCKOB NMporpaMmbl 1 Mopsiaka ynpasnieHns pUckaMu Nporpammbl.
Bbixoabl npouecca:

- BbISIBIIEHbl 1 OKYMEHTMPOBaHbI Hanbornee 3Ha4YMMble PUCKM NPOrpammbl;

- nNpoBefeHbl oleHKa U paHXupoBaHMe No BEPOATHOCTU U CTENEHU BIUAHUA HaA OOCTUXKEHUEe pe3ynbraTtoB U Bbirod
nporpamMmmbl BCEX Vlﬂ,eHTVI(*)VILI,VIDOBaHHbIX PUCKOB;

- paspa60TaHbl MeponpuaTna nNno NSMEHEHU0 BEPOATHOCTU U CTENEHU BINAHUA Hanbonee 3Ha4YMMbIX PUCKOB, a TakKXxe
CcO3[aHbl NNaHbl pearnpoBaHns Ha Cryyan BO3HUKHOBEHUSI TakuX PUCKOB;

- onpegeneHbl U OKYMEHTMPOBaHbI NpaBuia ynpaerieHuss puckamu Ans NpoekToB NporpamMmmbl U ApYroi AesTenbHOCTH,
BbINOJSIHAEMOV B pamKax Nporpammbl, B TOM Yucrie opma 1 NepuoanyHocTb oGMeHa MHdopmaumer o puckax nporpaMmel 1
puCKax NPOEKTOB W ApYrol AesTeNlbHOCTH, BXOAALWMX B MPOrpaMmy.

5.3.7 Mpouecc NnaHMpoBaHUA KOMMYHUKaLMi NporpaMMbil

Llenb npouecca: obecneyeHne aghdekTMBHOrO obMeHa MHdopMaumen mexay nuuamu, y4acTBYIOLWMMU B peanusaumm
nporpaMmsbl 1 3aMHTEPeCcoBaHHLIMMW B pe3ynbTaTax U Bbirogax nporpammbl.

Beixoapl npovecca:

- onpedeneHbl BCe YYaCTHWKM WHGOPMaLMOHHOIO OOMeHa B pamkax nporpammbl, a Takke WX MNOTpebGHOCTU B
NMHpopmaumu;

- onpepeneHbl METOObLI N CpeacTBa pacnpoCcTpaHeHnA VIH(bOpMaLI,VIVI no nporpamMmme;

- onpegeneHa npoueaypa pas3paboTku, COrnacoBaHusl, YTBEPXKAEHUSl, pacnpocTpaHeHusi, 0GHOBNEHWS OOKyMeHTauum
nporpamMmel, a Takxe npoueaypa BeeHusi apxvmea nporpaMmb;

- onpepeneHbl MeCcTa U npaBuiia XxpaHeHuA MH(*)OpMaLI,I/IM Nno nporpamMmme;

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HopMaTMBHO-NPABOBLIX Y HOPMATUBHO-TEXHUYECKUX
[OKYMEHTOB


http://docs.cntd.ru/

FOCT P 54871-2011 lNpoekTHbI MeHeaXMeHT. TpeboBaHus K ynpasneHuio nporpammon (MepensgaHve) CtpaHuua 7
FOCT P om 22 dekabpsi 2011 e. Ne 54871-2011

- onpegeneHbl U OOKYMEHTUPOBAHbI Tpe6OBaHI/IF| K OTYETHOCTM [N OTAeSIbHbIX MPOEKTOB MporpamMmbl U AOPYron
OEeATENIbHOCTU, BbIMOJIHAEMbIX B paMKax nporpamMmmsbl, 1 AnA nporpamMmmbl B LIESTOM.

5.3.8 Mpouecc nnaHnpoBaHUA ynpasneHns U3SMeHeHUsIMU NPOorpaMmbil

Llenb npouecca: onpeaeneHve nopsiaka paboTbl C UBMEHEHUSIMI B POrpaMme.

Bbixoabl npouecca:

- onpeferneH 1 4OKYyMEHTMPOBaH NpoLecc paboTbl C U3MEHEHWSIMU B NPporpaMMe, a UMEHHO:
a) Knaccuukaums BO3MOXHBIX U3MEHEHUI;

6) KpUTepun Ans MaeHTUUKaLUM U3MEHEHUIA B NPOEKTaxX 1 ApYroi AeATeNbHOCTM, BbINOHAEMON B paMKax nporpaMmel,
Mo KOTOPbIM HEOBXOAMMO MPUHMMATL peLleHre Ha YPOBHE NporpaMmel;

B) YPOBHW NOMHOMOYMI, HEOOXOAUMBIE AN NPUHATUS PELLEHWIA NO KAXA0MY KNaccy U3MEHEHUI;

r) NOPSIAOK BbISIBNEHWS, COTNACOBaHNA N YTBEPXKAEHNS U3MEHEHMUI NPOrpaMMbl;

4) nopsifok AoBeaeHus nHpopmauum 06 M3MeHEHUsIX 4O 3anHTEPECOBaHHBLIX CTOPOH B NMporpamme.

5.4 MNMpouecc obecnevyeHns UCMOJSTHEeHUA NPOrpamMmMbl

Llenb npouecca: ckoopauHMpoBaHHOE obecrnedeHne NpPOEeKTOB Mporpammbl U OPYroN OeSiTENbHOCTW, BbINOMHSEMON B
pamMKax nporpammbl, HeOOXoaNMbIMWU TPYAOBbLIMW, MaTepuarnbHbIMKU, (PUHAHCOBBIMU U MHCPOPMALMOHHBIMU pecypcamu Ans
CBOEBPEMEHHOIO AOCTWKEHUS LIENEN 1 N3BNEYEHUs BbIrog NporpaMmMbl C YHETOM CYLLECTBYHOLLNX OrpaHNYEHUIA.

Beixoabl npoecca:

- 3aKIMK4YeHbl KOHTPaKTbl C NOCTaBLIMKaMn B COOTBETCTBUU C pacnncaHnem nporpamMmmbl;

- NOMNyYeHbl U JOKYMEHTanbHO 3adoMKCUPOBaHbI MPOMEXKYTOUHbIE U/ OKOHYaTENbHbIE pesynbTaThl NPOrpaMMebl, a Takke
AOCTUrHyTble (NosyYeHHble) Bbiroabl;

- BbIMOSIHEHbI HAMEYEHHbIE KOpPEKTUPYIOLLME 1 Npeaynpexaatlmne 0encTBus;

- AOKYyMEeHTauUuA no nporpamve (B TOM 4yucne OT‘-IeTHOCTb) aKTyanm3ampoBaHa 1 pa3MelleHa B apxmBe CornacHo nNpUHATbIM
B nporpamMmme npasunam;

- UI3MEHEHWS OCYLLEECTBIEHbI COrNMAacHO NPUHATLIM B NMporpaMMe npasuam.

5.5 Mpouecc 3anycka NpoekTa NporpaMmmbl

Llenb npouecca: cBoeBpeMeHHasi HMUMaUUs 1 3anyck NpoeKkTa B COOTBETCTBUU C pacnmcaHnemM nporpaMmei.
Bbixoa npouecca:

- chOpMUPOBaH U YTBEPXKOEH AOKYMEHT, ONpedensowmin napameTpbl nNpoekTa, yctaHoBneHHble [OCT P 54869-2011
(nogpasgen 5.1).

5.6 Mpouecc KOHTPONSA BbINOMHEHUs1 NPOrpaMmbl U ynpasneHnst USMeHeHUsIMU NPorpaMmbil

Llenb npouecca: onepaTMBHOE BbiSIBIIEHWE OTKIOHEHMI MexXOy TeKYLUMMM (pakTUYeCKMMM) 1 NaHOBLIM NokasaTensMu
nporpaMmbl MO LENsM, Bbirodam, COAepXaHWio, cCpokam U GlogKeTy; ynpaBreHue W3MeHEeHUsSIMW B COOTBETCTBUU C
yTBEPXKAEHHOW NpoLeaypoi yNpaBneHns U3MeHeHUSIMU.

Beixoapl npolecca:

- OKYMEHTUPOBaHbl pe3ynbraThl PerynspHon NpoBEPKU COCTOSHUA MPOrpaMmbl, B YaCTHOCTU OTKIMOHEHUS OT MfaHoB Mo
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BbIrogaMm, cogepxaHuto, cpokam u 6ron>|<eTy. BbIsiBNeHHbIE OTKNOHEHMS npoaHann3npoBaHbl B LeNAX onpeaeneHna npudnH nx
BO3HUKHOBEHUA;

- Ha OCHOBAHWW BbISIBIIEHHBIX W MPOAHaNM3MPOBaHHLIX OTKMOHEHW COpMUPOBaH OTYET MO MPOrHO3aM WCMOSHEHUS
nporpamMmsi;

- chopMMpOBaHbl KOPPEKTUPYIOLLME U Npeaynpexaatolne 4eACTBUS;

- OTYeTbl O BbINOSIHEHWUM PAaBOT NPOrpaMMbl COOTBETCTBYIOT YTBEPXKOEHHON CMCTEME OTYETHOCTM MO Nporpamme;
- 3a(pMKCHPOBaHbI BCE 3aMpochl Ha U3MeHeHUs!, TpebyloLme peLleHust Ha YpoBHe Nporpammbi;

- NPUHATBI peLLeHnst No 3adMKCUPOBaHHbLIM 3anpocam Ha U3MEHeHMs.

5.7 Mpouecc npuemMKu pe3ynbLTaTOB MPOEKTOB W OpraHusauusi MCMONb30BaHUA MPOMEXYTOUHbIX BbIrog
nporpaMmbil

Llenb npouecca: opraHu3aumsi NpUMEMKU pesynbTaToB MPOEKTOB MporpaMMbl AN UX nepegayn B Apyre MpoekThl
nporpaMmbl MBo ANs NPUMEHEHUS NOMYYEHHbIX MPOMEXYTOYHbIX UMM UTOFOBLIX BbIFOA.

Beixoapl npovecca:

- Nony4yeHHble pe3ynbraTbl MPOEKTOB 3a¢)VIKCMPOBaHbI, npoeegeHa ouleHKa COOTBETCTBUA MOJIyYEHHbIX pe3yrnbraToB
38(*)MKCVIF)OBaHHbIM B paMKax npoueccoB ninaHnpoBaHuUA Tpe6OBaHMF|M K pe3ynbTaTtam;

- pe3ynbratbl NPOEKTOB B COOTBETCTBUUN C pacnmncaHmem nporpamMmmbl nepegaHbl AnAa Ncnonb3oBaHUA B Opyrne npoekTbl
UM NS UCnonb3oBaHUA B ApYron AesTenibHOCTW, BbIMOMHAEMON B pamKax nporpaMmmsbl;

- MoJ1y4eHHble BbIroabl 3ad)MKCMpOBaHbI, npoBegeHa oueHKa COOTBETCTBUA NOJTy4YEeHHbIX BbIroa 3ad)MKCVIpOBaHHbIM B
pamMKax npoueccoB niaHNpoBaHUA KpUTeEpUAM OOCTUXKEHNA BbIroad,;

- NOJly4eHHble BbIroabl B COOTBETCTBMMN C pacnnucaHMemM nporpamMmmbl nepegaHbl Ana UCnonb3oBaHUA B OPYrne NpPOeKThbl
WM NS UCnonb3oBaHUA B ApYron AesTenlbHOCTW, BbIMOMHAEMON B pamKax nporpaMmmsbl;

- BCe 3aMHTepeCcOoBaHHbIE CTOPOHbI I'IpOMH(*)OpMVIpOBaHbI O BO3MOXXHOCTU MCNONb30BaHUA MOJTyYEHHbIX pe3ynbraTtoB U
BbIrog nporpamMmmbl.

5.8 Mpouecc 3aKkpbITUS NPoeKTa NporpaMMmbil

Llenb npouecca: noateepaeHWe 3aBepLUeHUst M OLeHKa pe3ynbTaToB 3aBepLluMBLUErocs (MpekpalleHHOro) MpoekTa,
BbICBOGOXAEHME PECYPCOB NpoekTa AN AanbHEeNLWero UCnonbL3oBaHua B NporpamMmmMe, oLieHka AOCTUTHYTbIX B MPOEKTe Lieneit
1 NOJYyYeHHbIX Pe3ynbTaToB.

Bbixoabl npouecca:

- NpoaHanM3nMpoBaH OTYET O 3aBepPLUEHUN MPOEKTa;

- AOKYMeHTasIbHO 3adpUKCUpOBaH (DaKT 3aKpbITUS (NpekpaLLeHns) NpoekxTa;

- apXunB 3aBepLUEHHOro NpoeKTa BKIHOYEH B apXmnB OOKYMEHTOB NporpamMmbl;

- pecypcbl (B TOM 4ucrne KoMaHaa), UCMonb3oBaBLUMECS B paMKkax NpoekTa, nepedaHbl B Apyrve MpoekTbl NporpaMmb
(Mnn ans BbINOSHEHUS PaboT B pamMKax Apyroi AesTeNbHOCTU, BXOASLLEN B MporpaMmmy) Uy BelBEAEHb! U3 NPorpaMmbi.

5.9 Mpouecc 3aBepLUeHUs NpOorpaMMbl
Llenb npouecca: dhopMarnbHoe 3aKkpbiTUe NporpaMmbl.

Beixoapl npolecca:
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- chopmumpoBaH MHanbHBIN OTYET O BbINOSIHEHUM NPOrPaMMbl;

- AaHa q)opmaanaﬂ OLEeHKa yCnewHOoCT nporpamMmmbl B COOTBETCTBUU C onpeaeneHHbiMn ana nporpamMmmbl KpUtepuamun
YCNEeLWwHOCTH;

- Cd)OpMI/IpOBaH OTHEeT O AOCTUTHYTbIX Uenax un nojlyd4eHHbIX B paMKax nporpamMmmbl Bbirogax n npegocrtaBiieH OCHOBHbIM
3anHTepecoBaHHbIM CTOpPOHaM MporpamMmmbil;

- pacgopMupoBaHa OpraHu3auuMoHHasi CTPYKTypa, OTBETCTBEHHasl 3a obecredyeHue YnpaBneHus U peanusauuu
nporpamMmsi;

- chopMMpOBaH apXMB AOKYMEHTOB NPorpamMmbl;
- KOMaHZa NpPorpaMMbl 1 OCHOBHbIE 3aMHTEPECOBaHHbLIE CTOPOHbI MPOUH(OPMUPOBaHbLI 06 OKOHYaHUM NPOrpPamMMbI.

6 TPEBOBAHUA K YNPABNEHUIO NOKYMEHTAMU NPOrPAMMbI

dopma, HaMMeHoBaHVe 1 codepXaHue OOKYMEHTOB MporpaMMbl MOTYT OTNMYATLCA B PasfUYHbIX NMporpaMmax U 3aBucaT
OT crneunduKkn nporpammbl, OOrOBOPHbLIX TpebGoBaHwin unu TpeGoBaHUN OpraHu3auuMu, B pamKkax KOTOpPOW nporpamma
peanuayeTcs.

JlokymeHTamu nporpaMmmbl HEOBXOAMMO YNPaBnATb B COOTBETCTBUM CO CrieayoLmnMmn Tpe6oBaHnsaMu:

- AOKYMEHTbI OOJTXHbI ObITb yTBEpXAeHbl 40 NX NPUMEHEHUA;

- HeobxoaMMo obecneunTb aHanu3 akTyanbHOCTU JOKYMEHTOB U UX CBOEBPEMEHHOE OBHOBIIEHME MO MEpe U3MEHEHUS U
COOTBETCTBYIOLLYO UAEHTUUKALMIO BEPCUIN [OKYMEHTOB;

- Heobxogumo obecneunTb Hanuume aKTyallbHbIX Bepcmﬁ OOKYMEHTOB B MeCTaX UX NPUMEHEHNA;

- Heobxogmmo obecneunTb COXpaHeHne [[OOKYMEeHTOB B Te4YeHue YCTaHOBJIEHHbIX CPOKOB W BO3MOXHOCTb WX
BOCCTaHOBJ1E€HUA,

- HeobxoauMmo obecrneumBaTtbh YPOBEHb KOHMOAEHUMANBHOCTU AOKYMEHTOB corflacHo TpeboBaHusIM 3akasuuka U Opyrux
3aMHTEPECOBaHHbIX CTOPOH NPOrpaMmel;

- Heobxoammo obecneunTtb npeagoTepalleHne HenpeaHamepeHHOro Uucnonb3oBaHUA YyCTapeBLUMX [OOKYMEHTOB U
COOTBETCTBYHOLLYHO I/l,D,eHTI/ICbI/IKaLLI/IIO yCTapeBLWnX JOKYMEHTOB, OCTaBJ1IeHHbIX OJ1A onpeaesieHHbIX uenen.
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MpunoxeHune A
(cnpaBo4HoOe)

OCHOBHbIE NOHATUA MEHEI>)KMEHTA NPOrPAMMbI U UX B3AMMOCBA3b

Aakazum 3avHTepacoRaH B
NporpaMMii Buiroge!
Cnpenenqet

Len«

MpuHoCHT
Ocywecranrer
Kypatop NOOASRKKY

NPOTPaMME Coanaet peaynsTar

MINaHWPYET, KOWTPOrMPYET,

0BECNEUMBABT PEANUIALMID

QcywecTanmer
KOHTPON

MnanypyeT,
PyKOBOAMTENE KOHTRONMPYET,
OmyuTBRETCA npoexTa obecnewvsasT
PEAnHIALMWID
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