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MUHUCTEPCTBO TPYAA U COLUATIBHOW 3ALLUTLI POCCUANCKOWN ®EQEPALUN

PEKOMEHOALIUN
no NorPAAKY NPOBEAEHUA OLEHKN KOPPYIMNUNOHHbLIX PUCKOB
B OPrAHU3ALINU

1. O6LwmMe nonoxeHus

MpeacraBneHHble PekoMeHaaumMm no nopsaky NpoBeAeHUs OLEHKN KOPPYMLUMOHHBIX PUCKOB B OpraHusauunm
(nanee - PekomeHgauun) packpbiBatoT obLume noaxoAdbl U OCHOBHbIE OCODEHHOCTU MPOBEOEHUS] TAKOW OLIEHKW.
Mpn 3TOM OpraHu3aumMsM nNpu NPOBEAEHUN OLEHKN KOPPYMLUMOHHBbIX PUCKOB CriedyeT OOMOSHUTENbHO YYnTbiBaTb
MacwTabbl 1 cneunduky cBoen OeATENbHOCTU, a TaKkKe y)Ke MPUMEHSIOLMECS MOAXO0Abl K OLEHKe WMHBLIX TUMOB
pUcKoB. B 3TON CBA3M COOTBETCTBYIOLLMIA MOPSOOK MOXET KOPPEKTUPOBATLCA OpraHu3auusMi B 3aBUCUMOCTU OT
YKa3aHHbIX WMNN WMHbIX OCOOEHHOCTEN, Kak B 4acTU OTAErbHbIX MONOXEHWN (CyObEeKT NpOBEAEHUS OLIEHKW,
nepeyeHb KOPPYMNUMOreHHbIX (hakTOpPOB, KPUTEPUU 3HAYUTENbHOCTM yuepba u T.4.), TaKk U MPUMEHUTENBHO K
MpOLIeCCY OLIEHKN KOPPYMNUMOHHbBIX PUCKOB B LIENTOM (M3MEHEHME MOHATMIMHOIO annapaTta, 3TanHOCTU NpoBeAEHUsI
OLIEHKN W T.M.).

2. OCHOBHbIE MOHATUA

B HacToswmx PekomeHaaumsax MCcnonb3yrTCA crneayruime OCHOBHbIE TEPMUHDbI U onpeaeneHna:

KOpPPYNUMOHHOE MpaBOHapyLUeHne - 3noynotpebneHme NonHOMOYMSAMM, 3roynoTpebneHne AOmKHOCTHBIMU
MOMTHOMOYMAMM, Aadva B3ATKU, NOCPEAHNYECTBO BO B3ATOYHUYECTBE, NONyYEHNE B3SATKW, MENKOe B3ATOYHUYECTBO,
KOMMepYeCKUin Noakymn, noCpeaHNYecTBO B KOMMEPYECKOM MOAKYyNe, MENKUA KOMMepYecKku noakyn nmbo nHoe
HEe3aKOHHOE MCnonb3oBaHne (U3NYECKMM FMLOM CBOEro AOSMKHOCTHOrO MOMOXEHUs (MOfTHOMOYMIA) BOMPEKM
3aKOHHbIM MHTEpecam obuiecTBa, rocygapcrsa, OpraHvM3auny B Lensx nofyyYeHus Bbirodbl (MpevMyLecTts) Ang
ceba unu ans TpeTbux nuy nubo HesakoHHOEe NpedoCTaBfeHUe TakoW BbIrodbl YKasaHHOMY nvuy ApyrvuMu
dm3anyeckumm nuuamu, a Takke CoBepLUEHME YKa3aHHbIX AeSHUIN OT MMEHWN UNW B MHTepecax lpnanyeckoro nuua;

KOPPYMUUOHHBIA PUCK - BO3MOXHOCTb COBEPLLEHMS pabOTHUMKOM OpraHvM3aumu, a Takke WHbIMW nuuamu ot
VMEHW UNU B MHTEpecax oOpraHn3aunm KoppynuMOHHOIo NpaBoHapPYLUEHNS;

OueHKa KOppPYNUMOHHbLIX PUCKOB - odwun npouecc VID,eHTVI(bMKaLI,VII/I, aHanm3a w”n paHXunpoBaHUA
KOPPYMNUUNOHHbIX PUCKOB;

naeHTudrKauns KOppPyMnUMOHHOIO pucka - npouecc onpegeneHus ans kaxgoro 6usHec-npouecca 1)
KPUTUYECKNX TOYEK U 2) BO3MOXHbIX KOPPYMNUMOHHbBIX MpaBOHAPYLUEHWN, KOTOpble MOryT ObiTb COBEPLUEHbI
paboTHMKaMM OpraHM3aLmm B KaXX40M KPUTUYECKON TOYKE;

KpUTn4eckad To4ka - noanpouecc, 0ocobeHHoCTH peann3aumm KoToporo cosgaroT 00BbEKTMBHbBIE BO3MOXHOCTU
ana coeepLleHnd pa60THVIKaMl/I opraHn3aumm KoppynunoHHbIX npaBOHapymeHMVl;

MoAMnpoLEecC - YCTaHOBIEHHble PerynupylwuMn OoKyMeHTaMmy npoueaypbl U pearnbHble OeWCTBUSA U
B3aMMOAEWCTBUSA  CTPYKTYPHbIX  MoApasferneHuid, KonnernanbHblX —OpraHoB, pabOoTHMKOB  opraHusauuu,
coBepllaeMble B LENsX peanus3aummM KOHKpeTHoro OusHec-npouecca (Hanpumep, GOpMUMpoBaHWe MraHa
NpoBeAeHUs 3aKynokK, paspaboTka JOKYMeEHTaLUMM K 3aKynke, oObsiBNeHMe 3aKynku, NpUeM 3asiBOK OT Y4aCTHUKOB U
T.0. - NOANPOLECCHI, MMEeLLMe MECTO B paMKaxX OCYLLECTBEHUsI 3aKyNOYHOWN AesTenbHOCTU opraHm3aumm);

OuM3Hec-npouecc - perynspHoO MOBTOPSOLWAsACA NocnefoBaTeNbHOCTL  B3aMMOCBA3aHHbIX  AEWCTBUM
CTPYKTYPHbIX NogpasfenenHnii u oTaenbHbIX paboTHMKOB OpraHn3auum, HanpasBreHHbIX HA peanu3auunio YyCTaBHbIX
uenen (yHKUUN) opraHnsaumm (Hanpumep, oTaeNbHbIM OM3HEC-NPOLIECCOM SBNSETCA 3aKynovHas OeATerlbHOCTb
opraHmsaumm);

HanpaeneHne OesATeNbHOCTU - COBOKYMHOCTb GM3HEC-NPOLIECCoB, HanpaBfeHHbIX Ha peanu3auuilo eauHoi
ycTaBHOW Uenu (PyHKUMKM) opraHusaumn (Hanpumep, Takme GM3Hec-NMpoLecchl, kKak 3akyrnoyHas OeAaTenbHOCTb,
kagpoBasi paboTa U ynpaeneHue nepcoHasnioM, agMUHUCTPATUBHO-XO3ANCTBEHHOE W MaTepuarnbHO-TeXHUYecKoe
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obecrneveHve W T.N., COCTaBMAT e€AMHOE HanpaBneHve gesatenbHocTn "ObecneveHne [esTENbHOCTU
opraHusauun");

aHanm3 KOppyrnLuMOHHOIO pUCKa - MPOLECC MOHUMaHUS NpUpPOAbl KOPPYMLMOHHOIO PUCKa U BO3MOXHOCTEN
ans ero peanunsaumu nocpeactsom 1) BbisBNeHUs Hanbonee BepOSTHbIX CNOCOBOB COBEPLUEHUSA KOPPYMNLMOHHOIO
npaBoHapyLleHusa npu peanu3auun bGusHec-npouecca ("KOppynuUMOHHBIX cxeM") u 2) onpeaeneHnss JOMKHOCTeN
UIM NOSTHOMOYUI, KPUTUYECKN BaXKHBIX ANSA peanusaumm Kaxaomn "KoppynumoHHON cxembl";

KOppYNUMOHHas CXemMa - BbICTPOEHHbI MO OfnpedeneHHOMYy CLeHapuio MexaHusM MCMNOMb30BaHus
paboTHUKOM MOMHOMOYMIA B NUYHBLIX LENAX UM B MHTepecax TpeTbux nuy (Hanbonee BepoOATHbIM Cnocob
COBEpPLLEHNS KOPPYMLMOHHOIO NpaBoHapyLLeHUs).

WHOUKATOP KOPPYMNUMUW - CBEAEHUS, YKa3blBaloLLMe Ha BO3MOXHYIO MOArOTOBKY MIN COBEPLLEHME PaBOTHNKOM
opraHu3aLmmn KoppynuMOHHOTO NpaBOHAaPYLLIEHWS;

pPaHXMPOBaHWE KOPPYMUMOHHBIX PUCKOB - MNPOLECC onpedeneHvus YpPOBHA  3HAYMMOCTM  KaXgoro
KOPPYMNUMOHHOro pucka ¢ yyetom 1) BO3MOXHOro yuwiepba B criydae peanusauum KOPPYNUMOHHOIO pucka un 2)
BEPOSATHOCTM peanu3aumm KOPPYMUUOHHOIO pUCKa, a Takke WX Mocrnedylowee paHXupoBaHWe MO CTeneHu
3HAYMMOCTW.

3. Noaxoabl K npegBapuTeNnbLHOMY onpeaerieHMI0 Haumbornee KOPPYNUUOHHOEMKMX HanpaBlieHUN
OeATeNbHOCTU opraHM3auumu

3.1. B uensx paunoHarnbHOro Mcnosfib3oBaHUA OrpaHUYeHHbIX KaapoBblX, (bI/IHaHCOBbIX N WHbIX pecypcoB
OUEeHKa KOppYnuuMOHHbIX PUCKOB B OpraHm3auunm MOXeT npoBOAUNTbLCA HE B OTHOLUEHUM BCEX HaﬂpaBﬂeHMVI
AeATerlbHOCTn oaHOBpEMEHHO, a nocnenoBaTesibHO B OTHOLWLWEHUN OTAEIbHbIX 6I/I3HeC-FIpOLI,eCCOB.

3.2. HaunHaTb OUEHKY KOPPYMLUMOHHBIX PUCKOB crieayeT C noTeHuManbHO Hambonee KoppynuUOHHOEMKMX
HanpaBneHu 4esaTenbHOCTM U Bu3Hec-NpoLEeccoB OpraHM3aunm.

OcHOBHbIMK Kputepumamm npn nx onpeneneHnn Mmoryt ObITb cnenywwme:

- CcyTb OwusHec-npouecca, npegnonaralwas HanuuMe nud, CTPEMSALMUXCA  MNONyYUTb  BbIrogy
(NpemmyLLEeCTBO), pacnpeaensieMoe opraHusaumen n (unu) ee otTaenbHeIMU paboTHUKaMK;

- B3aumMogencteue B pamMKax 6M3Hec-npou,ecca C npeacraButTenaMmn rocygapCrBeHHbIX (MyHl/ILl,l/II'IaﬂbeIX)
OpraHoB, rocygapCTBEeHHbIX KOpI'IOp&LI,I/IVI (KOMHaHMVI), opransauMVl, CO34aHHbIX And  BbINOJIHEHNUA 3ajdad,
NOCTaBJIEeHHbIX nNepen rocyaapCTtBeHHbIMU OpraHamMu;

- Hanuuue nuy, 3auHTEePEecOBaHHbLIX B MOMYyYEeHWM HeOoCTYMHOM MM WHopMauuK, KoTopol obGrapatloT
paboTHMKN opraHm3auuu;

- Hanuune cBedeHun o pacnpoCcTpaHeHHOCTN KOPPYNUUOHHbIX ﬂpaBOHapyLueHMVI npn peannsauunmn
6|/|3Hec-npou,ecca B OpraHun3auunn B nNpoLwsiomMm nnmn aHarnorn4Hbix 6|/|3Hec-r|pou,eccoa B Opyrmx opraHunsauunax.

3.3. K uucny HanpaBneHuii [OesTenbHOCTW, MOTEHUMAnbHO CBSI3aHHbIX C Haubonee BbICOKMMM
KOPPYNUUOHHBLIMW pUCKaMK, B NEPBYI0 04epelb OTHOCATCS criedytoLive:

- 3aKynka TOBapOB W yCnyr Ansi HYX[ opraHv3aumy;
- NonyyeHne 1 caaya B apeHay VMYLLEeCTBa;
- peanusauusi UMyLLECTBA, B TOM YMCre HENPOMUIbHbLIX aKTUBOB;

- nobble yHKUMK, Mpegnonarawwme UHAHCUPOBAHNE OpraHn3aumern OeATenbHOCTU (U3NYECKUX U
topuanveckmx nuu (Hanpumep, NpegocTaBleHne KpeauToB, CMIOHCOPCKOM NOMOLUM U T.4.).

B kauectBe OCHOBHOrO Kputepua JanbHeunwero PaHXNPOBaHUA YKa3aHHbIX Hal'lpaBﬂeHVIVl AeATeNbHOCTU
MOXEeT UCronb3oBaTtbCsl 00beM (*)I/IHaHCOBbIX cpencTB, pacnpegendemMbix B paMKax TOro WM UHOro
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6|/|3Hec-npou,ecca.

OnpeneneHHble KOpPpynuMUOHHbIE PUCKM MOTyT BO3HUKATb W B NpouecCax ynpasleHna nepcoHaliom
opraHusaumm, B YaCcTHOCTM Mpu pacnpefeneHun ooHOO0B onnathl TpyAa U NPUHATUMM PELUEHUA O NMPeMUpPOBaHUN
paboTHMKOB.

3.4. K yucny KoppynuMOHHOEMKUX HamnpaBfeHUn AeATENbHOCTM TakkKe OTHOCATCSA yyacTue opraHusauun B
rocygapCTBeHHbIX (MyHMUMNAMNbHbIX) 3aKkymkax W 3akynkax, MPOBOAUMBIX WHbIMW OpraHuM3auusmMu, a Takke
Gu3Hec-npouecchl, npegnonarawwime B3aMMOLENCTBME C TOCYAapCTBEHHBIMWM OpraHamMu, OCYLLECTBAAHLLMMM
KOHTPOSbHO-HAA30pHbIE, pa3pelunTenbHble, PEerucTpauuoHHble @YHKUUKM N0  pacnpepeneHunto  BroaKeTHbIX
accurHoBaHun, cybcmamnmn, a Takke orpaHNYEHHbIX PECYPCOB (KBOT, 3€MENbHbIX YH4aCTKOB U T.M.), N UHble YHKLMK,
nepeuuncrieHHble B pasgene |l nogrotoBneHHblx MuHTpygom Poccum MeTtoamyeckux pekomeHgauui no
NpOBEAEHUI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLLMX NpU peanusaunm QyHKLmMn, <1>

<1> MeTtoaundeckne pekoMeHAauuum Mo NPOBEOEHMIO OLEHKM KOPPYMLUMOHHBLIX PUCKOB, BO3HUKAMOLWMX MpW
peanusaunm DyHKLMA, pasmeLLeHbl Ha omumansHOM caunte MwuHTpyaa Poccuu B
NHOOPMALIMOHHO-TENEKOMMYHUKaLMOHHON cetn "UntepHeTt":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OtpmenbHO pekoMeHOyeTCs OueHMBaTb PUCKW, CBS3aHHble C OCYLUECTBfIEHMEM OpraHusaumnen
BHELUHE3KOHOMMYECKOW OeATeNnbHOCTU WM B3anMOAEWNCTBMEM C 3apybexHbiMW KOHTpareHTamu. B yacTHocTw,
opraHusaumMm HeobxoAMMO yuuTbiBaTb TpebGoBaHWSA aHTUKOPPYMNUWMOHHOTO 3aKOHOAaTenbCTBa TOW CTPaHbl, Ha
TEPPUTOPMM KOTOPON OHA UMK ee KOHTpareHTbl OCYLLECTBASAIOT CBOK AeATeNbHOCTU, yaensas ocoboe BHUMaHWe
cuMTyauusM, Korga Ha opraHv3auuio pacnpocTpaHsiloTcs TpeboBaHus 3apybexHOro aHTMKOPPYMUMOHHOMO
3aKkoHoAaTenbCTBa 3KCTEPPUTOPMANbHOTO AENCTBUSA, B YacTHOCTH, 3akoHa CLUA o KOppynuMOHHBIX NpakTukax 3a
py6exom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BennkobputaHum o B3aTouHu4decTtse (Bribery Act).

3.6. KoppynuuoHHble pUCKM MOryT BO3HWKaTb MpW peanvsauuv npakTudeckn noboro GuaHec-npolecca,
npuyemM Kak B CBA3M C OeNCTBUSIMM pabOTHUKOB OpraHusaumu, Tak U B CBSI3U C AEWCTBUSIMU MpUBIIEKaeMbIX
opraHusauueit areHToB, KOHCYIbTaHTOB, AMCTPUOBLIOTEPOB U T.1.

WNcxops us aToro, gaxe B TeX cny4vasix, korga npoBoaUTCS NpeaBapuUTENbHOE paHXMpOBaHWE HarnpaBreHui
[EeATENbHOCTM B 3aBUCMMOCTU OT MOTEHUMAnbHbIX KOPPYMNLMOHHBIX PUCKOB, LienecoobpasHO B KOHEYHOM WTore
MPOBECTUN OLEHKY KOPPYMUMOHHBLIX PWUCKOB QAN BCEX HanpaBneHWnh [esTenbHOCTM U BM3Hec-npoLeccoB
opraHusaumm.

3.7. Mo wToram npedBapuUTENIbLHOTO pPaHXUPOBAHUSA LienecoobpasHo pasgenuTb Bce OM3Hec-npoLecchl
opraHu3auUMuM Ha HEeCKONbKO Tpynn B 3aBMCUMOCTM OT MpeArnonaraeMoii  MoABEPXKEHHOCTM  KaXOoro
GusHec-npoLiecca KoppynuUOHHBIM puckaM, paspaboTaTb M yTBepAMTb NPMKa3oM PYyKOBOOWUTENS oOpraHu3aumu
KaneHaapHbI NNaH NPoBeAeHUs OLEHKN KOPPYMUMOHHBLIX PUCKOB.

4. O6WMIN NOPAAOK OLIEHKN KOPPYNLMOHHbIX PUCKOB
lMpoueaypa OueHKN KOPPYMNLMOHHBIX PUCKOB COCTOUT U3 HECKOMbKMX NocreaoBaTeflbHbIX 3Tanos:

a) noaroToBWTENbHbLIN 3Tan: MNPUHATUE PELUeHVS O MPOBEAEHUU OLIEHKU KOPPYMUMUOHHBIX PUCKOB,
onpeneneHne MeToaMK/U U NnaHa NpPoBeAeHUs OLeHKU, HasHavyeHne NnuL, OTBETCTBEHHLIX 3a NPOBeAeHNE OLIEHKM,
onpeaeneHve nonHoMounin U obasaHHOCTE PabOTHWMKOB OpraHu3auuM B CBA3M C MPOBEAEHUEM OLIEHKM,
COCTaBreHne nepeyHs 1 NoAaroToBka HEOBXOAMMbIX [JOKYMEHTOB;

6) aTan onncaHusa 6M3Hec-npou,eccos: npeacrtaBieHne BcexX HaﬂpaBJ’IeHMIZ 0eATeNbHOCTU opraHunsaunn B
d)opme 6M3Hec-npou,eccos, onuncaHme noanpoueccos, cocTaBnArOWNX Kaxkablin 6|/|3Hec-npou,ecc;

B) aTan MaeHTUUKaLMm KOppynuUUOHHbIX PUCKOB: BblAENEeHNe B KaXA0M aHanv3npyemom GusHec-npouecce
KPUTUYECKNX TOYeK u obliee onucaHve BO3MOXHOCTEW NS peanu3auun KOPPYMNUMOHHBIX PUCKOB B KaXdoM
KPUTMYECKOW TOYKE;
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r) aTan aHanusa KoppymnuMOHHbLIX PUCKOB:

1) noarotoBka pgetanbHOro OpPManUM3oBaHHONO OMMCaHMS BO3MOXHbIX CMOCOBOB  coBepLueHUst
KOPPYNLUMOHHOIO NpaBoOHAPYLLUEHUS B KPUTUYECKON ToUKe ("KOPPYNLMOHHBIX Cxem");

2) dhopmMMpoBaHMEe NepeyvHst AOIMKHOCTEN PabGOTHWKOB OpraHuM3auuM, KoTopble MOryT ObiTb BOBMEYEHbl B
COBEpLLEHNE KOPPYMLMOHHOIO NPaBOHAPYLUEHUS] B KPUTUYECKOMN TOYKE;

[) 9Tan paHXupoBaHWS KOPPYMUMOHHBLIX PUCKOB: OLleHKa BEPOSITHOCTM peanusauun 1 BO3MOXHOrO yliepba
OT peanu3auunn Kaxxgoro KOppynumMOHHOMO pycka, paHXMpoBaHWE KOPPYMNLMOHHBLIX PUCKOB MO CTEMNEHU 3HAYUMMOCTH
B COOTBETCTBUWN C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U onpeaenieHMe NpUopuMTETOB NPU MPUHATMM Mep Mo
MUHUMU3ALMM KOPPYNLUMOHHBLIX PUCKOB;

e) aTan paspaboTkM Mep MO MUHMMKU3ALMWM KOPPYMUMOHHBIX PUCKOB: MOArOTOBKA MPEaSIOKEHUA o
MUHMMU3aLMK BCEX UNN Hanbornee CyLecTBEeHHbIX NAeHTUMULMPOBAHHbLIX KOPPYMLUMNOHHBIX PUCKOB;

X) 9Tan od)OpMIIEHUS, COrNacoBaHUS W YTBEPXAEHWS pe3ynbTaToOB OLEHKU KOPPYMUUOHHBIX PUCKOB:
dopMupoBaHMe W MpeacTaBMneHne Ha YTBEepXAEHWe pPYKOBOAMTENK OpraHusaummM peectpa (MaTpuvubl)
KOPPYNLUOHHBIX PUCKOB OpraHn3aLmmn U NepeYHsi JOMMKHOCTEN, CBA3aHHbIX C KOPPYMNLUUOHHBIMU PUCKaMMU.

5. MogroroBka K npoBegeHU0 OUeHKU KOPPYNUMOHHbLIX PUCKOB

5.1. OueHka KOPPYMUMOHHbIX PUCKOB B OpraHusauMy MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOI
NpuYKasoM pyKoBOAWUTENS OpraHn3aumMm METOAMKOWM OLEHKM KOPPYMLUMOHHBIX pUCKOB. ECnn oLeHKa KoppynuUMOHHbIX
PUCKOB B COOTBETCTBUM C YTBEPXKAEHHON METOAMKON yxe NpoBoaunach paHee, nepes npoBeAeHUEM oyepenHon
OUEHKM HeoBXoAMMO NpoaHanuaupoBaTb aKkTyalnbHOCTb MeTOAWKM U MNpu HeobXOOMMOCTM BHECTM B Hee
KOPPEKTVBbI.

5.2. PelueHne o npoBeAeHNN OLEHKN KOPPYNLUMOHHBIX PUCKOB NMPUHUMAETCS pyKOBOAUTENIEM OpraHusaummn u
ochbopMIIsieTcs ero NpuKasom.

5.3. OueHka KOpPPYNUMOHHBIX PUCKOB B OpraHu3auMm MOXeT ObiTb MopyYeHa nogpasgeneHunto,
OTBETCTBEHHOMY 3a npeaynpexgeHve Koppynuuu, Brnagenbuam OueHWBaemblX OM3HeCc-npoueccoB, BHELLUHUM
akcnepTam, cneumnanbHO co3gaHHon paboyen rpynne. MNpu BoiIbope cybbekTa NpoBeAeHNs OLEHKN KOPPYNLUMOHHbIX
PVCKOB CrneayeT yYnTbiBaTb BO3MOXHbIE NPeMMyLLEeCcTBa U HeAOCTaTKM KaXaoro noAaxoaa.

5.4. Tlpu npoBeeHUN OLEHKU KOPPYNUUOHHbIX PUCKOB  COTPYAHWKaMW, OTBETCTBEHHbIMU 338
npeaynpexgeHne Koppynuum B opraHusauum, npevMmyLlecTBaMmmn ABASIOTCH UX He3aBUCUMOCTb OT BnajenbLesB
OLleHMBaeMbIX MPOLECcCoB, U, Kak CrieAcTBue, OTCYTCTBME JIMYHOW 3auHTEPECOBaAHHOCTU B COKPbITUN BO3MOXHbIX
npobnem, a Takke HanuuMe y TakMx COTPYAHMKOB KOMMETEHUWUA MO BbISBNEHUIO MPU3HAKOB KOPPYMLUOHHBLIX
npaBoHapyweHun. Bmecte ¢ TeM TakMe COTPYOHUKM 3ayacTyld He ob6nagalT HeobXoauMbIM MOHUMaHUEM
crneumdukn oueHUBaEMbIX NPOLECCOB, OCOBEHHO ecnu KX peanu3auus npegnonaraet Hanuume creumanbHbIX
TEXHUYECKNX 3HAHUN.

5.5. Mpu NpoBeaeHNN OLEHKN PUCKOB COTPYAHMKaMU NPoMUnbHbIX NoapasaeneHuin, peanmayowmx ToT unm
MHOW GU3Hec-npouecc, cuTyauus obpaTHas: Takue COTPYOHMKM XOPOLUO MOHWMAatoT creunduky OLEeHUMBaAeMoro
Gu3sHec-npoLiecca 1 COCTaBNALIMX ero noanpoLeccoB, ofHako o6blYHO He 06radaloT HaBblkaMU MO BbIABIEHUIO
MPU3HaKOB KOPPYMUMOHHBLIX MPaBOHAPYLUEHUA M MOFYT HaMEpPEHHO CKpbIBaTb CYLIECTBYKOLIME pearibHble U
noTeHuuanbHble MpoGneMbl U KOPPYMNUUOHHbIE CXeMbl B peanu3yembiX UMW Gu3Hec-npoueccax B JINMYHbIX
MHTepecax.

5.6. B onpegeneHHbIX cryyasix MonesHo npuBrekaTb K MPOBEOEHWMIO OLEHKU KOPPYMUMOHHLIX PUCKOB
BHELLHUX 9KCNEPTOB. Y4acTMe BHELLUHWX SKCNEpTOB MO3BOMSET MPOBECTU OLEHKY KOPPYMUMOHHBIX PUCKOB B
ycnoBusix, korga paboTHMKM opraHu3auumM He obnagarT HeobXoAUMbIM OMbITOM W KOMMETEHUMsIMU B cdepe
BbISIBIIEHNS1 BO3MOXHbIX KOPPYMLMOHHBLIX CXEM, YTO OCOBGEHHO aKTyarnbHO MpPU MPOBEAEHUU MEPBUYHOWN OLIEHKU
KOPPYMNUMOHHBIX pUCKOB. KpoMe TOro, BHELUHWE 3KCrepTbl obnagalT He3aBUCUMbIM MHEHMEM, HA KOTOpPOE He
BMUSOT CINOXMBLUMECS BHYTPU OpraHu3auuy OTHOLLEHMWS, M 3a4acTyld XOPOLLUO OCBEAOMIIEHbl O KOHTEKCTE W
0COBEHHOCTSIX, CBOWCTBEHHbIX Cohepe AeATEeNbHOCTM oOpraHu3auunM, B YacTHOCTW, UMEKT npeacTaBreHne o
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KOPPYMNUNOHHbIX npaBoHapyLleHnsAXx, coBepLiaBLUnXcA paGOTHVIKaMVI OpI'aHVI3aLI,VIl7I, ocyulecTBlidOWNX
aHalnormnyHble Buabl 0EATENIbHOCTW.

Bmecte ¢ T1em npuerevyeHne BHELIHUX 3KCNnepToB 4acCTo CBA3aHO CO 3Ha4YUTEsNIbHbIMU CbI/IHaHCOBbIMI/I
pacxogamMu, noaTomMy KUX ydactne B OLEeHKe KOPPYMNMUMOHHBbIX PUCKOB MPUMEHUTENbHO KO BCEeM HanpaslieHUAM
[eATernnlbHOCTU opraHn3auun MOXeT OKa3aTbCA HeLI,eJ'IeC006p63HbIMZ BaXXHO onpenenntb pa3yMHble npeaenbl
BOBJie4HEHNA B OLUEHKY KOPPYNUMOHHbIX PUCKOB BHELWIHUX 3KCNepToB, a TaKkKe obecneunTb COTpyAHUKaM
opraHnsaunm BO3MOXXHOCTb NepeHnMaTb COOTBeTCTByiOLLI,VIVI onbIT. Kpome TOro, cnenyetT yd4ntbiBaTb, YTO BHELWLHUE
9KCMNepTbl 4aCTo HE obnagatT Heo6X0AMMbBIM 3HaHMEM CI'IeLI,VI(bVIKVI oueHMnBaeMbIX 6|/|3Hec-npou,eccos.

5.7. Hanbonee uenecoobpasHbiM NpeacTaBnsieTcs NOAXOA, KOrga oOueHKa KOpPPYMNUMOHHBLIX PUCKOB
nopy4vaeTtca cneumanbHO ccopMmmpoBaHHo pabouen rpynne. K yyactmio B pabouen rpynne pekomeHayeTtcs
npvBnekatb: COTPYAHWKOB, OTBETCTBEHHbLIX 3a MpeaynpexaeHne Koppynuuu B OpraHusauun, BnagenbLeB
oLeHMBaeMbIX BM3HEC-MPOLIECCOB, BHELUHUX 3KCMEPTOB, a Takke, Npy HeobXoOUMOCTU, nNpeacTaBuUTENEn MHbIX
nogpasgeneHuni (Hanpumep, nogpasaeneHns BHYTPEHHEro ayauTa, NoApasfeneHns lpuanyeckoro n npaBoBoro
obecneyeHnss u T.M.). PyKOBOACTBO Takow [Fpynmnow >XeraTenbHO MOpYyYnUTb COTPYAHUKY HE HMXE YPOBHSA
3aMeCTUTENSI PYKOBOAUTENS OpraHn3aunm, KypupyoLwero BONpockl NpeaynpexaeHns Koppynuum.

BeayLuyto ponb B HENOCPEACTBEHHOM NPOBEAEHNMN OLIEHKN KOPPYMNLMOHHBLIX PUCKOB (MPOBEAEHNE UHTEPBLIO,
noaroToBka MPOEKTOB MPOMEXYTOYHbIX UM WUTOTOBbIX [OKYMEHTOB) PEKOMEHAyeTCs OTBECTM COTPyOHMKaM,
OTBETCTBEHHLIM 3a MpPeaynpexaeHue KoppynuuMu B OpraHusauuu, WnM BHELWHWMM 3KcrepTam. Bragenbues
oueHMBaeMbIX OM3HeC-MPoLIeccoB crneayeT MNpuBrekaTb AN OKasaHWs MaKCUManbHOro COAEeWNCTBUS, Nnpexae
BCEro, B YacTu MOArOTOBKU ONMcaHusi GU3HEC-NPOLIECCOB U COCTaBMSALWNUX UX noanpoueccos. Mpu 3ToM ecnu B
opraHuMsauMn CyLlecTBYeT pasfefieHMe MeTodonoroB OumsHec-npouecca (nuud, paspabatbiBalowimx Nopsaok
peanusaumm 6u3Hec-npouecca) U ero ucnofHMTENeil, To B pabouyto rpynny LenecoobpasHo BkIYaTb
METOLOSIONOB; B TakOM Cllydyae Ha HUX MOryT BbiTb Takke BO3MOXEHbl (PYHKUMM MO NEPBUYHON MOEHTUDUKaLUM
KOPPYNUMOHHBIX PUCKOB.

5.8. PekomeHayeTcsi 3apaHee COPMMPOBaTb MEpPeYeHb JloKamnbHbIX HOPMATUBHBLIX aKTOB U MHbIX
JOKYMEHTOB OpraHvM3auuv, coaepalumx MHopMaLuno, HeobXoammyo Ans NPOBEAEHNUST OLEHKM KOPPYMLUOHHBIX
pvckoB. K TakuM JokyMeHTam, B NEpBYL0 ovepenb, OTHOCATCS crieqyroLme:

1) AOKyMeHTbl, cogepxawime WHDOPMAaLMIO O HanpaBreHUAX AeAaTenbHOCTU ((PYHKUMAX) U CTPYKType
opraHu3aummn, MNOMIHOMOYMSX ee CTPYKTYPHbIX MogpasgeneHnidi M OOMKHOCTHbIX 00513aHHOCTAX pabOoTHMKOB,
Hanpumep:

- YCTaB UM nonoxeHune 06 opraHusauuu;

- OpraHn3aunoHHO-WTaTHaA CTPYKTypa 1 WTaTHOE pacnncaHne opraHn3auum;

- NONOXeHUA O CTPYKTYPHbIX nogpasaeneHnax n KkonnernanbHbIX opraHax ynpasleHna opraHmsaunn;
- AOJI)KHOCTHbIE€ NHCTPYKUUN pa6OTHVIKOB opraHusauunu;

- pernameHTbl B3aMMOAEWCTBUS CTPYKTYPHbIX NOApPAa3fdeneHuin opraHuM3auuun, a Takke opraHusauum c ee
[OYEPHMMU 1 3aBUCHMbIMW OPraHn3auLmsMu;

- pe3ynbTaTtbl BHYTPEHHEro WM BHELWHEero aHanu3a CTpPYKTYypbl, (byHKU,I/IOHaJ'Ia, 6|/|3Hec-npou,eccon3
opraHusauunu;

2) [OKYMEHTbI, 3aKpenisitioLLmMe cUcTeMy Mep NpeaynpexaeHnst KoppynumMm B opraHnsaumm, a Takke nopsigok
NMPOBeAEHUst B Hell NoBbIX KOHTPOMbHBIX MeponpusTUil (BHYTPEHHEro ayauTta, pPeBusuid, NMPOBEepoK U T.4.), U
JOKYMEHTbI, coaepKallve MHOopPMaLuto 0 pesyribTaTax NPoBeAeHUst 3TUX MEPONPUSTUIA.

5.9. Llenecoo6Gpa3sHo paspaboTaTb M 3aKpenuTb B KayecTBe NPUIIOXEHUS K NpUKasy o NpoBedeHUN OLEeHKU
KOPPYNUMWOHHBIX PWUCKOB KarneHaapHblii NnaH npoBefdeHWs oueHku. B nnaHe, cpegn npoyero, pekoMeHayeTtcs
yKasaTb: 9Tanbl OLEHKN KOPPYMUMOHHBLIX PUCKOB M CPOKM KX peanvs3auuv; MPOMEXYTOYHbIE U UTOroBble
[OKYMEHTbI, KOTOpble A0MKHbI GbiTb NMOATOTOBMEHbI; CPOKM COrMacoBaHUA NMOATrOTOBMIEHHbIX AOKYMEHTOB. Takke
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none3Ho 3aKpenutb rpachK nposeaeHnAa BcCeX npepnofiaraemMblX BCTped Jny, OTBETCTBEHHbIX 3a npoBeaeHune
OLEHKN KOPPYNUNOHHbIX PUCKOB, C nNpeactaBuTenamMm CTPYKTYPHbIX nop,pa3,qeneHV|17| opraHusauun.

5.10. B npukase o npoBeaeHUN OLLEHKN KOPPYNUUOHHbBIX PUCKOB HEOOX0ANMO 3aKkpennTb 0693aHHOCTb BCEX
CTPYKTYPHbIX nogpasfeneHnin cogenctBoBaTb €€ OCYLLECTBNEHM, B TOM YUCNEe CBOEBPEMEHHO OnpeaenuTtb u
ObITb rOTOBLIMW NPEACTaBUTbL KOHKPETHbIE HEOOX0AMMbIE LOKYMEHTHI.

5.11. Mepen Ha4yanoM oLUEHKN KOPPYNLMOHHBLIX PUCKOB PEKOMEHAYETCS NMPOBECTV YCTAHOBOYHOE COBELLaHne
C y4yacTVeM pyKOBOAMTENS OpraHu3auuu; pykoBoOWUTENEeW BCeX CTPYKTYPHbIX MoApasgenieHui, koTopble OyayT
BOBMEYeHbl B OLIEHKY, B TOM u4ucre BCeX CTPYKTYPHbIX nodpasfeneHuii, yyacTByWLWMX B peanusaumu
aHanuanpyemMbix GU3HEC-NPOLECCOB; NPUBMEYEHHbIX BHELLHNX SKCMEPTOB.

6. 9Tan onncaHua 6u3Hec-npoueccos

6.1. OcHOBHas 3agadva AaHHOrO aTana - NOHATb, KaknuM 06pasoM B OpraHu3aumu peanusyloTcs Ha npakTuke
HanpaBneHus AeSITENbHOCTU U KOHKPETHbIE BU3HeC-NpoLecchl, BolbpaHHbIe B Ka4ecTBe 00beKTa OLEHKM.

6.2. [laHHbIN 3Tan HauyMHaeTCsa C aHanu3a OOKYMEHTOB, yka3aHHbIX B n. 5.8 PekomeHgauwni. PesynbtaTtom
Takoro aHanu3a OOJIKHO CcTaTb (popmManu3oBaHHOE OMMCaHWe pacCcMaTpuMBaeMbIX HanpaBneHUN OesTeNbHOCTH,
OGu3Hec-NpoLeccoB M COCTaBNSAKLWMX WX MOAMNPOLECCOB, codepxallee nocnenosaTenbHOCTb AEWCTBUA U
B3aMMOAENCTBUN, KOTOPble MNpPeanpuHMMAlOT CTPYKTYpHble nogpasgeneHns u (unu) otaenbHble paboTHWKK
opraHusaumm Ans peanusauum Kaxgoro 6usHec-mpouecca, a Takke KOHTPOSbHO-HAA30pPHbIX MEXaHU3MOB,
NPUMEHSAEMbIX K Kaxgomy busHec-npoueccy.

3a OCHOBY MNpu 3TOM MOXEeT ObITb NpuHATaA npoueccHad Moaesrib U MHble OOKYMEHTbl, coepXaliue
d)OpMaJ'IVI3OBaHHOG onuncaHune 6M3Hec-npou,eccos opraHunsauunmn (I'Ipl/l HaJ'II/I‘-II/II/I).

OnucaHne pekomeHdyeTcs (opMMpOBaTb Kak B TEKCTOBOW, Tak U B rpadmdeckon dopme (Hanpumep, B
dopmMe KapTbl HanpaBneHUn geAaTensHoCcTn, BU3HEC-NPOLIECCOB M NOANPOLLECCOB).

6.3. ®dopmanu3oBaHHoe onucaHue (KapTy) HanpasBneHun [OedATenbHOCTM W COCTaBnsoWUX  UX
OGu3Hec-NpoLeccoB M NoAMNpoLEeccoB PEKOMEHAYETCS OOMOMHUTL pe3ynbTataMy NpeaBapuTENbHOMO aHanusa
BO3MOXHbIX KOPPYMNUMOHHbIX NpaBoHapyLIEHU. Takor aHanu3 MoXeT ObiTb NPOBEAEH Ha OCHOBaHMM CrieayoLLen
NMHpopmaunu:

- cCBeleHNA O KOPPYNUMOHHbIX NpaBoOHapPYyLUEeHNAX, COBEPLUEHHbIX paHee pa6OTHI/IKaMVI opraHunsauunu;

- MaTepuanbl BHYTPEHHMX MPOBEPOK, MNPOBOAMBLUMXCA B OpraHvM3auuu, Mo Ccrnyvyasm BO3MOXHOro
coBepLUueHusi paboTHMKaMU opraHu3aunm KOppynUUOHHbBIX NPaBOHaPYLLEHWN;

- obpalleHus rpaxaaH, cogepxalime MHopMaLnio 0 BO3MOXHOM COBEpPLLEHUN pabOTHUKaMK OpraHM3auum
KOPPYNUUOHHbIX NMpaBoHapYLLEHMWIA;

- Martepuansl MNPOBEAEHHbIX B OpraHusauum opraHamy npoKypaTypbl MeponpuaTtuiA no Haasopy 3a
cobntogeHveM 3akoHodaTtenscTea Poccuiickon ®egepauny 0 NpoTUBOAENCTBMN KOPPYNLMK;

- VHdopMaUMs O COBEPLUEHUM KOPPYMUUOHHBLIX TMpaBoHApYyLIeHWA paboTHMKaAMKM  opraHusauui,
OCYLLECTBNALIMX aHanorMyHble BUabl OeATENbHOCTY;

- WHdopMauusi O  COBEpPLUEHWM  KOPPYMNUUOHHbLIX  MPaBOHAPYLUEHUA  LOJPKHOCTHbIMKU  NULAMM
rOCYyapCTBEHHbIX (MYHULMNAmNbHbIX) OPraHoB, rOCYAapCTBEHHbIX KOPMOpauui (KOMMaHuin), C KOTOPbIMM
B3aMMOAEWNCTBYET OpraHn3aLusi Unn MHble OpraHn3aLnm, OCyLLECTBNSIOLME aHanornyHble BUabl AeATENbHOCTY.

6.4. LlenecoobpasHo Takke NPOBECTU aHanu3 BHelUHel cpedbl (PyHKLUMOHMPOBaHMSA OpraHu3auuv, yoenus
ocoboe BHMMaHWe TakuUM BOMPOCaM, KaK XapakTepUCTMKa OCHOBHbLIX KOHTpareHTOB OpraHusauun U copepxaHue
B3aMMOAEWCTBUS C HWMW, HanMyiMe W OCHOBHble XapakTepUCTUKN KOHKYPEHTOB, MaclTabbl U XapakTep
B3aMMOAEWCTBUS C roCy4apCTBEHHbIMU OpraHam 1 T.4.
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6.5. MaTepmanbl, noaroToBJIEHHbIE NO pe3yribTaTaM aHann3a BHYTPEHHUX OJOKYMEHTOB opraHn3auun n MHOM
VIHCpOpMaU,VIVI, SABMSOTCA OCHOBOW Ansi nocneaywwiero nposeneHna MHTepBbo C NpeacTtaBUTENIAMUN CTPYKTYPHbIX
FIOD,pGSD.eJ'IeHVIﬁ N KonnernanbHbIX OpraHoB OpraHmn3auunun.

6.6. PekomeHayeTcst MPOBOAMTL MHTEPBbLIO C NPEACTABUTENSAMN OBYX TUMOB CTPYKTYPHbIX NoApasaeneHnin m
KonnernanbHbIX OpraHoB OpraHu3auum:

- UMEeWKUX KIw4eByo poJib B peanm3adnn paccMmaTtpmuBaeMbliX HaﬂpaBHEHMVI OeATeNIbHOCTN U
6|/|3Hec-npou,eccos;

- OCYyLLEeCTBNAKLWMNX KOHTPOJIbHbIE MeEepPOonpuAaTna NPpUMEHUTENbHO K paccMaTtpuBaeMbiM HanpabBlieHUAM
aearenbHOCTU 1 GusHec-npoueccam.

NHTepBblo LienecoobpasHo NPOBOAUTL C pyKoBoAWTENEM noapasaerieHns (KonnernansHoro opraHa) u (unm)
ero 3amecTuTesieM, OTBEYaloLWUM 3a paccMaTpuBaemsblil GU3Hec-npoLecc.

6.7. OcHOBHas 3agaya WHTEPBbID C MpeacTaBuTensMy nogpasgeneHvuin (KonnervanbHbIX OpraHoB),
UrparoLLmMX KMYeBylo pofb B peanusauumn paccMmaTpvBaeMblX HanpasneHun gesaTenbHoCcT n brusHec-npoLeccos -
YTOYHUTb M NpU HeOBXOAMMOCTM CKOPPEKTMPOBaTbL COOPMUPOBAHHOE Ha OCHOBE aHanu3a AOKYMEHTOB NOHUMaHue
GusHec-npouecca U COCTaBMSALMX ero NoAnpoLeccos.

Ocoboe BHMMaHMe cnegyeT yaendATb TOMY, Kak paccmaTpuvBaeMblll OM3HEC-NpoLecc OpraHuM3oBaH Ha
npakTuke n 4em peaanblﬁ noaxoA K ero peanudadmm otnn4aeTca OT 3aKpenieHHOro B IOKyMeHTax.

He pekomeHayeTcAa aenatb OCHOBHOW TEMOWN WHTEPBbLIO KOPPYNUMNOHHbIE PUCKW, CBOWCTBEHHbIE
paccmaTpnBaemMomy 6M3Hec—npou,eccy. [aHHbIn BOMPOC Ha 3TOM 3Tane MOXET He 060y)K}J.aTbCF| UM MOXeT ObITb
3aTPOHYT B Ka4eCcTBe OOMOJIHUTEJIbHOIO.

6.8. OcHoBHas 3agaya WHTEPBbID C MpeacTaBuTensMyM nogpasgeneHvuin (KonnervanbHbIX OpraHoB),
OCYLLECTBMAAIOLWMX KOHTPOSbHbIE MEpOonpuUATUS, - YTOYHWUTL MOHMMaHWe npouecca peannsaunmn KOHTPOIbHbIX
dyHKUMI, a Takke obCcyauTb BO3MOXHblE HEAOCTaTKM CPOPMUMPOBAHHOM B OpraHu3auvMnm CUCTEMbl BHYTPEHHEro
KOHTPOMS MPUMEHWUTENbHO K paccMaTpvMBaeMblM HanpasfeHWsM OedATenbHOCTW, Ou3Hec-npoueccam U
noanpoueccam. Kpome Toro, B XOA4e WMHTEPBbLIO PEKOMEeHOyeTCs YAenuUTb BHUMaHWE KOPPYMNUMOHHLIM pUCKaM,
KOTOpble, MO MHEHWIO MpeacTaBuUTENEe KOHTPOSNMPYIOWMX MoApasfAerneHnin, CBONCTBEHHbI paccMaTpuBaemMomy
GusHec-npoueccy 1 COCTaBNSAIOLWMM ero nognpoLeccam.

6.9. Mo pesynbTatam aHanMaa JOKYMEHTOB M MHTEPBLIO C NPeaCcTaBUTENs MU CTPYKTYPHBIX NMoapasaeneHnii
opraHusaumMu  copMUpyeTCcs  UTOrOBOE  OMMCaHWe  pPacCMaTpuBaeMblX  HampaBneHui  OesTenbHOCTH,
GU3HeC-NpoLIeCCOB U MNOANPOLIECCOB B TEKCTOBOM W (Mnu) rpadudeckoM dopMate C npeaBapuTenbHbIM
0603HaYeHneM Tex NoAnNpPOLCCOB, KOTOPbIM CBOMCTBEHHBLI KOPPYMLMOHHbLIE PUCKU.

7. UpeHTudukKauma KoppynuUOHHbLIX PUCKOB

7.1. OcHoBHasa 3agadya aTana VID,eHTVI(*)VIKaU,I/IVI KOPPYMUMOHHBLIX PUCKOB - HACKOJIbKO BO3MOXHO MOJIHO
BblABUTb B KaXaAOM paccMaTtpumBaemMoOM HamnpaslieHUun [OeATesibHOCTU U 6M3Hec-npouecce opraHmnsauunm
KPUTNUYECKNE TOYKN.

7.2. BaXXHENLIMMU NpU3HaKamMu KpUTUYECKOM TOYKN ABNAOTCSA cneayoLwme:

- Hanumume y paboTHMKa (rpynnbl pabOTHWKOB) OpraHu3auMu MOfIHOMOYMIA COBEPLUUTL OEWCTBUE
(6e3pencTBume), KOTOPOE MO3BOMSET MOMY4YUTb Bbirogy (MPEMMYLLECTBO) paboTHMKY OpraHvM3auun, CTPYKTYpPHOMY
nogpasgeneHnio  opraHusauum, uamdeckomy U (MNKU) OPUAMYECKOMY nuUy, B3aMMOAEWCTBYIOLLEMY C
opraHusauuen;

- B3aumopeincTBue paboTHMKa (rpynnbl pabOTHMKOB) OpraHM3auUuMuM C rocyaapCTBEHHbIM OpraHom (MHOWA
perynupylollein opraHusauueit), ynorHOMOYEHHbIM COBepllaTh AEWCTBUS, BaXKHble ANA YCMewHOoW peanusaumun
GusHec-npoLecca 1 (MN1) ycnewHoro yHKUMOHNPOBAHUS OpraHn3aLum B LENOM.
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7.3. Mpu BbISIBNEHUM KPUTUYECKUX TOYEK LienecoobpasHo 3aaaBaTh cebe Takue obLume BOnpochl, Kak:
- Kakasi BeiroAa (NpenMMyLLecTBO) pacnpeienseTcs B pamkax AaHHoro nognpotecca?
- KTO MOXET ObITb 3aMHTEPECOBaH B HENMPaBOMEPHOM pacnpeaerieHnmn 3Toi BbiroAbl (MpevMmyLLecTea)?

- Kakvue KOppYMnuMOHHbIE NpaBOHapyLEeHUs MOryT BbiTb COBepLUeHbl paboTHUKOM B LENsX HenpaBoOMepHOro
pacnpegeneHns aTou Belirogsl (MpenmyLlecTsa)?

74.B pamMKax ogHoro 6M3Hec-npou,ecca MOXET ObITb BbISIBIIEHO HECKOJSIBKO KPUTUYECKNX TOYEK.

7.5. Bce BbISIBNEHHble KPUTMYECKME TOYKM [OIDKHbI ObiTb OBO3Ha4YeHbl B OMUCaHMM HanpaBrieHui
aesTenbHocTM M BusHec-npoueccoB (kapTa HanpaBneHun AesaTenbHOCTUM, BusHec-npoueccoB M NoAnpPoLECCOB
opraHmsaumm).

8. AHanu3 KOppPyNUUOHHbLIX PUCKOB

8.1. OcHoBHaa 3agaya aHanmMsa KOPPYMUMOHHBLIX PUCKOB - ONpedennTb Ans KaxOoW BbiABMNEHHON
KPUTUYECKON TOYKM BEPOSATHBbIA Crnocob COBEPLUEHUS KOPPYMUMOHHOIO MNpaBoHapyLleHWUst paGoTHMKaMu
opraHusaumm (KOppYrLUMOHHYIO CXEMY) U AOIPKHOCTY (MOMHOMOYUS) paBoOTHUKOB, HanNM4YMe KoTopbix TpebyeTcs ans
peanusaunmn Kaxxaow KOppyrnuMOHHOM CXeMbI.

8.2. B uensax 6onee nOMHOro NOHNMAaHWSA BO3MOXHbIX KOPPYMNLUMOHHbBIX CXeM pPEKOMEHOYETCA HayaTb aHanma
KOPPYMNUMOHHBIX PUCKOB C NpoBedeHns Bornee rnybokoro nccnefoBaHns BbISIBEHHBIX KPUTUYECKMX TOYEK C TOYKM
3peHns NOTEeHUMarnbHOro HapyLumMTens.

KnoueBbiM npun 3TOM ABNAETCA CJ'IG}J.YIOLLI,I/IVI BOMpPOC:

- ecnn Obl kakon-NnnMbo M3 y4acTHUKOB Ou3Hec-mpouecca CTPEMMUIICS U3BMEYb M3 CBOWX MOSTHOMOYUN
HenpaBOMEpPHYIO Bbiroay Ans cebs, Ansg TpeTbux N, Unmn HeNnoCpeAcTBEHHO A8 OpraHn3auun, kakum obpa3om OH
mor 6bl 3TO caenatb?

B uensx oteBeta Ha 3TOT 00OWMNA BOMpPOC npeactaBiideTcd noJie3HbIM OTBETUTb Ha pAd BCNoOMOraTtesribHbIX
BOMPOCOB. I'IpM 3TOM Takue BOnpochbI Ll,enecoo6pa3Ho 3afaBaTb NPUMEHUTENIbHO K IBYM TUMaM CMTyaLlMVIZ

- korga paboTHuK (paboTHUKKM) obrnagaeT NOMHOMOYMAMM, MO3BOMAKOWMMUN NOMAYYNUTL BbIrogy Anst cebs unu
ONS CBA3AHHbIX NUL;

- Korga pa6OTHI/IK (pa6OTHVIKI/I) n (VIJ'II/I) OopraHunsauma B LeEeJSIOM 3anmHTepecoBaHbl B MNOJIly4YeHUU BbIroabl,
pacnpenenﬂemoﬂ rocygapCrtBeHHbIMU (MyHVILI,VII'IaJ'IbeIMI/I) opraHamu mnu opyruMmm opraHm3auundamMmu.

MpYMeHNTENBbHO K NEepBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYeK criegyeT yAenuTb BHUMaHue
criegyrowum Bonpocam:

- Kakue Bblrogbl (npemmyu.l,eCTBa) pacnpeagendarTcd B paMKax 6M3Hec-npou,ecca n Ana Koro OHu
npencraBnAarl0T I/IHTepeC?

- kakne pencteua (6esgencrtemne) notpebyeTca coBepwnTb HeaobpoCOBECTHOMY pPabOTHUKY B Lensax
HenpaBOMEPHOTO pacnpeaeneHns Boirogbl (MPenMyLLecTBa) B NONb3y 3aMHTEPECOBAHHbIX NNLL?

- ecnun Heﬂ,06pOCOBeCTHbII7I pa6OTHl/IK HenpaBOMEpHO pacnpenendeT Bblroay (Flpel/IMyLIJ,eCTBO) He B Nonb3y
cebs u (Mﬂl/l) CBOMX ONN3KUX POACTBEHHUKOB, KaKuUM 06pasoM OH CMOXeT Wu3BJle4b JIMYHYKO Bbifrogy W3
KOppynuMOHHOIo B3anUMOAENCTBUA?

- MOXeT N HeJoBPOCOBECTHBIV PpabOTHUK B OAMHOYKY COBEPLUUTL AEUCTBUSA (Oe3nencTeue), Heobxogmmele
ONsi HeNpaBOMEPHOro pacnpefeneHns BbiroAbl (NpevMMyLLecTBa) B Mofb3y 3aMHTEpecoBaHHbIX nvu? Ecnu Her,
KOro n3 paboTHUKOB opraHv3aumnm emy HeobxoaMmMo BOBMEYb B COBEPLUEHNE KOPPYMNLIMOHHOIO NpaBoHapYLLEHNs?

- KaKUM 06pa3oM BO3MOXHO 060NTY BHEOPEHHbIE B OpraHn3aunm MexaHu3aMbl BHYTPEHHENO KOHTPOIS?
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I'IpmmeHMTeano KO BTOpOMY TUNy CVITyaLI,VIIZ pekoMeHayeTCcd OTBETUTb Ha cnefyrowme Bonpochl:

- cylLecTByeT nu Bbiroaa (NpevMMyLLecTBO), pacnpegensemas rocygapcTBeHHbIM (MyHULMNANbHbIM) OpraHoMm
N1 Opyron opraHusaumen, B NONyYeHUM KOTOPOW MOXET ObiTb 3aumHTepecoBaH paboTHWK (paboTHUkM) n (1Mnwm)
opraHuMsauus B Lefiom?

- B3aWMOAEWNCTBYET 5M OpraHu3aumsi C KOHTpareHTaMu, MWMELWMMM CBS3M C FOCYAapCTBEHHbLIMM
(MyHMUMNAnNbHBIMKW) OpraHamMy UM UHLIMKW OpraHv3auusiMK, pacrnpegensiowumMm Beirogy (NPeMMyLLECTBO), B
Nnosly4eHnmn KOTOPOI MOXET ObITb 3aMHTEpecoBaH paboTHUK (paboTHMKKN) U (MNK) opraHn3aunst B Lenom?

- KakMM obpasom pabOoTHWK opraHMsauMnm MOXET MOBNUATbL Ha pacnpejeneHne rocyaapcTBEHHbLIM
(MyHMUMNAnNbHBIM) OpraHoOM UM MHOW OpraHusaumnen Bbirodbl (MpeMmyLlecTBa) B €ro nomnb3y Mnv B Monb3y ero
opraHusaummn? TpebyeTca nv AN 3TOrO y4acTue UHbIX PabOTHUKOB UK KOHTpareHToB?

- KaKuMm 06pa3om BO3MOXHO 0O60NTY BHEOPEHHbIE B OpraHn3aunM MexaHu3aMbl BHYTPEHHErO KOHTPONS?

8.3. Ha ocHoBe npoBegeHHOro yrnybneHHOro aHanmMsa KpUTUYECKMX TO4YeK crnegyetr CoCTaBuUTb
hopmanmM3oBaHHOE ONMCaHne KOPPYMLMOHHBLIX PUCKOB B KaXKOOW BbISIBIIEHHOW KPUTMYECKOW TOYKe, BKMYaroLee,
B YMCrie Npoyero, creayoLyo nHhopmaumio:

a) KpaTkoe onucaHue pacnpegensemMon B KPpUTUYECKOW Touke Bbirogpl (Mpeumyllectsa), CTpemneHue K
MOMy4YeHWto KOTOpoW paboTHMKOM opraHusaumum n (unv) ee BHELHWMMW KOHTpareHTamu SBMASeTCs NPUYUHON
coBepLleHns paboTHMKOM OpraHu3aumy KOppynuUOHHOIO NPaBOHAPYLUEHWS;

6) nepedyeHb MNOTeHUMAlnbHbIX BblrodonpuobpeTaTenein - nuu, KOTopble CTPEeMSTCS W3BMeYb Bbiroay
(npenmMyllecTBO) K3 coBeplleHWUs  pabOTHUKOM  OpraHMsauuMy  KOPPYMUMOHHOTO  MpaBOHAapyLUeHUs B
paccmaTprMBaeMO KpUTUYECKOI TOUKE;

B) NepeyeHb AOmMKHOCTeN paboTHMKOB opraHusauum, 6e3 y4acTust KOTOpbIX HENPaBOMEPHOE pacnpeneneHue
BbIrOAbl (NpevMyLiecTBa) B KPUTUYECKOW TOYKE HEBO3MOXHO WMWM KpavHe 3aTpygHUTEnbHO (mepeyeHb
OOMKHOCTEWN, 3aMeLLieHNe KOTOPbIX CBA3aHO C KOPPYNUUOHHBIMW pUCKaMn), C yKadaHNEM BO3MOXHOWM pPOMnM Kaxaoro
paboTHMKa B peanu3aunm KOppynuUOHHON CXEMBbI;

r) KpaTkoe onvcaHue BbIrofbl, Nonyvyaemoln paboTHUKOM (paboTHWKaMK) opraHu3aumu, CBSI3aHHLIMU C HUM
nMuaMu  MnNM - HEenocpeaCTBEHHO CaMoOW  OpraHuM3auvel, B pe3ynbTaTe COBEPLUEHWUS  KOPPYNUUOHHOIO
npaBoHapyLUEHWS;

D,) onuncaHne BO3MOXHbIX CrocoboB nepegayun paGOTHMKy (pa6OTHMKaM) opraHunsauum unn OOJIKHOCTHOMY
gy (ﬂ,Oﬂ)KHOCTHbIM J'IVILI,aM), C KOTOpbIM B3aVIMO,EI,eIZCTByeT OopraHunsauunsa, BO3HarpaxgeHumda 3a coBeplleHune
KOPPYNUMOHHOIO nNpaBOHapyLUEHUA,

€) KpaTkoe onucaHue crnocoba COBepLUEHUS KOPPYMLUUOHHOIO NpaBoHapyLleHUs (KOPPYNUMOHHOW CXeMmbl),
Hanpumep: "TIpUHATME peLueHne O 3aKyrKe ANs HyX4 OpraHu3auun TOBapoB Ha 3aBEA0MO HEBbIFOAHbIX YCIOBUAX
B LeSIAX NOMyYeHns He3aKoOHHOTO BO3HarpaxaeHvs oT nocrasLiymka";

X) pasBepHyTOe onucaHue crnocoba COBEepLUEHUS KOPPYMNUMOHHOIMO nNpaBoHapyLleHUs (KOppynUUOHHO
CXeMbl), B TOM uYMCMe: WHMUMATOP KOPPYMUMOHHOIO B3aMMOAEWCTBUS, TMocreaoBaTeNnbHOCTb OEWCTBUIA U
B3aMmogencTBuii  paboTHMKa (paBOTHMKOB) oOpraHM3auUMM W €ee KOHTpareHToOB Mo  HenpaBoOMepHOMY
pacnpefeneHnto Bbiroabl (NpevmylLecTsa) U nepegadye paboTHUKY (paBoTHMKaM) opraHU3auum U JoSHKHOCTHLIM
nmuaM, ¢ KOTopbIMU B3aUMOAENCTBYET OpraHM3aLus, He3aKOHHOTO BO3HarpaxaeHust;

3) COCTaB KOPPYMUMOHHbIX MNPaBOHAPYLUEHWUA, KOTOpble [OMKHbl OblTb CcoOBepLleHbl PabOTHUKOM
(paboTHMKaMK) opraHusauuy Ons peanu3auuy KOPPYMLMOHHOW CXeMbl, C yKa3aHWeM CCbINOK Ha KOHKPETHbIe
NONOXEHUS1 HOPMATMBHLIX MPABOBbLIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOUKe: paboTHUKM (CTPYKTYpHblE
nogpasfeneHnsl) opraHv3auvu, HaferneHHble MOSIHOMOYMSIMM MO  OCYLLECTBIIEHUIO BHYTPEHHErO KOHTPONS;
NepuoaNYHOCTb KOHTPOSbHBIX MEPOMNPUSTUIA; KpaTKOE ONMUCaHNE KOHTPOSbHBLIX MEPONPUSITUN;
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K) BO3MOXHbIe crnocobbl 06xo4a MexaHN3MOB BHYTPEHHEero KOHTposA.

8.4. Ha arane npoBefeHus aHanmsa KOpPPYMNUMOHHBLIX PUCKOB crnefyeT Takke copMuMpoBaTh MnepeyeHb
OOIMKHOCTEN, 3aMelleHMe KOTOPbIX CBS3aHO C KOPPYNUUOHHbIMW puckamu (ganee - [lepedveHb), B KOTOPbIN
pekoMeHayeTCs, Npexae BCero, BKMOUYNTb AOMKHOCTU, 06513aHHOCTU NO KOTOPbIM NpeaycMaTpuBaloT:

- MPUHATHUE pelleHns n (Unu) coBepLleHne AEWCTBUS, MPSIMO HanpaBSIEHHOro Ha pacnpenerieHne Bbiroabl
(NpenmyLLecTBa);

- OCYyLLeCTBfieHMEe MOAroTOBUTENbHONW paboTbl, Ha OCHOBaHWM KOTOPOW NPUHMMAETCH peLUeHue,
HanpaBreHHoe Ha pacnpeaeneHune Boirogbl (MpenumyLlecTsa);

- OCYLLECTBMEHMNE KOHTPOJIbHbIX (PYHKLUMA B OTHOLIEHWM PabOTHMKOB OpraHusauuu, NPUHUMAaLWMX WIn
FOTOBALUMX PELUEHUs, HampaBlieHHble Ha pacrnpedeneHne Bbirofbl, B TOM YMCIe OCYyLLeCTBrieHWe (DyHKUMI Mo
npeaynpexaeHnio KopPYMUMOHHBIX NpaBoHapPYLLEHUA.

8.5. B oTHOWeEHUN JOMKHOCTEN, UCNOMNHEHNe 0bsa3aHHOCTEN MO KOTOPbIM Noapa3yMeBaeT OCYLLECTBEHNE
NMOAroTOBUTENbHOW PaboTbl, HA OCHOBaHWM KOTOPOW NPUMHUMAETCH pPeLUeHue, HanpasrieHHOe Ha pacrnpeaeneHve
BbIrogpl (MpevmyLLecTBa), peKoMeHOyeTCs BKMoYUTb B [lepeyeHb crneaytolime AOmMKHOCTH:

- OOMMKHOCTU, NCMofiHeHne 0bsi3aHHOCTEN NO KOTOPbIM NoApa3yMeBaeT NOATBEPXAEHNE nNpaBa hr3nNYeckoro
U1 I0PMONYECKOTO NULLA Ha NofyyYeHue Bbiroabl (MpenMyLlecTea);

- OOJMKHOCTM, MCMONHeHne obs3aHHOCTEN Mo KOTOpPbIM Mnogpa3ymeBaeT obocHoBaHKe npenmmMmyLllecTB TOro
M MHOro npetTeHgeHTa Ha noJjiydeHne Bbiroabl;

- [OOIMKHOCTW, MCMONHEHME 00sA3aHHOCTEM MO KOTOpbIM MoApasymMeBaeT onpederieHne pasmepa
maTtepuanbHON BbIrodsl;

- OOIMKHOCTW, UCMOSIHEHME O00siI3aHHOCTEN MO KOTOpbIM noapa3ymMeBaeT npoBedeHUe MNpoBEPKU, ayauTa
ropnandeckmx nud, npeteHayrwuwmnx Ha nonyyeHume Bbirodbl (npemmymeCTBa) N NoaroToBKy AOOKYMEHTOB MO ee
pesynbTaTtam,;

- LOJDKHOCTM, UcnonHeHne o643aHHOCTEl MO KOTOPLIM Nofpa3yMeBaeT NpoBefeHUe OLeHKM onepaLuoHHbIX
PUCKOB.

I'IpM NMPUHATUN peLleHnda O Ll,eJ'IeCOOGpa3HOCTVI BKIMOYEHUA B I'Iepequb npo4unx DOIMKHOCTEN, UCNOMHEHNE
obsizaHHOCTEN MO KOTOpbIM MnoAgpasymMeBaeT oOcyLllecTBlieHne NnoaroTOBUTENBHOM pa60TbI, a TaKKe WHbIX
DOIKHOCTEN, pekomMmeHayeTCA y4yutbiBaTb, UMeEEeT Jn pa6OTHI/IK peanbHyt0O BO3MOXHOCTb CBOUM OencTemem
(663,D,el7lCTBVIeM) NOBJINATb Ha coaepXaHune pelleHnd o pacnpeaeneHnn Bbiroabl (npewmyu.l,eCTBa).

8.6. Npwu onpegeneHun kpyra paboTHNKOB OpraHM3auny, 6e3 y4actTus KOTopbIX He MOXeT BbiTb peanusoBaHa
KOpPYMNuUMOHHas cxema, cregyet WUCXOoOuTb He TONbKO W3 pyHKUMOHana CTPYKTYPHbIX noapasgeneHvn u
OOMKHOCTHbIX 0bs3aHHOCTEN pabOTHWMKOB OpraHuM3auuy, 3akpensieHHbIX B TMOMOXKEHUSX O CTPYKTYPHbIX
nogpasfeneHnsx U AOMKHOCTHBIX MHCTPYKUMSIX, HO U U3 pearibHO CYLLEeCTBYOLEro pacnpegeneHus dyHKUuni n
obsa3aHHOCTEN.

9. PaHXupoBaHue KOppynUMUOHHbIX PUCKOB

9.1. MNocne NoAroToBKM (POPMAanNM30BaHHOTO OMUCAHUS BCEX KPUTMHECKMX TOHYEK M KOPPYMLIMOHHBLIX CXEM
pekoMmeHOyeTcAa NpoBeCTU OUEHKY 3Ha4YMMOCTU KaXXOoro BbIABJIEHHOINO KOPPYMUMOHHOINO pUCKa C TOYKU 3peHund
BEPOSITHOCTM €ro peanusaumu 1 BO3MOXHOro yuiepba B pesynbtarte ero peanusauum.

9.2. I'Ipw OuUu€eHKe 3Ha4YUMMOCTU KOPPYMNUMOHHBIX PUCKOB MOryT UCNOJNb30BAaTbCA pPassfiniyHblieé MeTobl. OgHum
n3 Hanbonee NPOCTbIX MEeToA0B, peKoOMeHAOYyeMbIX Npu nepBOHaqaanoﬁ OU€eHKe KOpPPYMNUMOHHBLIX PUCKOB, a TakKxKe
B Cliydae HeBO3MOXHOCTU Wunn HeLl,eﬂeCOO6pa3HOCTI/I NCNonb3oBaHUSA ©Oornee CNOXHbIX " Tpyao3aTpaTHbIX
METOL0B, ABNIAETCA OUeHKa 3Ha4YMMOCTUN KOPPYNUMOHHbIX PUCKOB Ha OCHOBE KOPPYMNUNOreHHbIX (b&KTOpOB. [aHHbIN
MeTod OCHOBaH Ha aHann3e Hannmdna n cteneHwun BbipaXeHHOCTU obcToATENBLCTB, yBeNMYnBarwLWNX BEPOATHOCTb

www.consultant.ru CrpaHuua 11 u3 17
HageXXHas NpaBoBas noaaepXkKa


http://www.consultant.ru/
http://www.consultant.ru/

"PekoMeHAaLmmn No NOpsiAKY NPOBEAEHNS OLEHKM KOPPYMNUMOHHbBIX PUCKOB B
opraHuzaumu"
(ytB. MuHTpYAoM Poccun)

[okymeHT npepocTasneH KoHcynbTaHTI0C
[aTta coxpaHeHus: 15.10.2019

COBEepLUEHUSI KOPPYMLUMOHHBIX MPaBOHapyLLUEHWN.
9.3. K uncny knoyeBbIX KOPPYNUMOreHHbIX (pakTopoB OTHOCATCS:

a) BO3MOXHOCTb MOJly4eHUA kem-nn6o un3 pa6OTHVIKOB B pe3ynbTate peanm3aunn noTeHuMansHom
KOppyrILl.VIOHHOVI CXEMbl 3HAYUTENBHOM, MO CpaBHEHUIO C €ro OCbVILJ,VIaJ'IbeIM aoxoanom, MaTepmaanoﬂ BbIrogbl;

©) BO3MOXHOCTb MONyYEHUs1 TEX UMK MHbIX BbIrog (NpenMyLLecTB) ANg opraHn3aumm npyv B3aMMoaencTBMmn ¢
rocyaapCTBeHHbIMU (MyHULMNANbHBIMIW) OpraHamMn Unu UHbIMYM OpraHu3aLnsamu;

B) npocToTa noTeHumMansHom KOppyFILI,VIOHHOIZ CXeMbl, B 4aCTHOCTM HeDbOMbLUIOE YMCIO paGOTHVIKOB
opraHnsaunm n BHEWHNX KOHTpAareHToB, y4acTtne KOTOPbIX HeobxoaMmo ans peanun3auunn KOppyHLlVIOHHOV'I CXEMbl;

r) pacnpoCTpPaHEHHOCTb MNOTEHUMANbHOM KOPPYMNUMOHHOW CXeMbl, T.e. Hanuume wuHdopmaumm o
HEOOHOKPATHOM UCMONIb30BaHUN KOPPYMLMOHHON CXEMbl B OpraHvM3aumsax, OCyLLEeCTBASIOLWNX aHanornyHble BUabl
OEATEeNbHOCTU, B MHbIX OpPraHn3aLmsx;

[) OTCYTCTBUE UNN HEI(PEKTUBHOCTb MEXAHN3MOB BHYTPEHHENO KOHTPOIS B KPUTUYECKOMN TOYKE;
€) HegocTaTo4Has pernaMeHTaLuns NpoLEeCcCoB B KPUTUYECKON TOYUKE.

B 3aBMcMMOCTM OT crneunduKkM aHanmaupyemMmoro GusHec-npoLecca nepeyvyeHb KOppynuUMOreHHbIX hakTopoB
MOXeT ObITb [OMOSHEH, HaMpuWMep, TakMM (akTopoM, Kak B3alMOOENCTBME C TOCYAapCTBEHHbIM OpraHoMm,
cry>kallme KOTOpOro YacTo NpusHaBanmncb BUHOBHbLIMY B COBEPLUEHUM KOPPYMLMOHHbIX NpaBOHAaPYLLEHWIA.

9.4. CreneHb BbIPAXEHHOCTU KaXOoro KOPPYMNUMOreHHOro paktopa pekoMeHOyeTCd OueHuTb C
NCMONb30BaHWEM KOMMYECTBEHHbIX MokKasaTenenW B 3aBMCMMOCTM OT HaNWuus WU OTCYTCTBUS OMNpeAerieHHbIX
NPU3HaKoB AaHHOro KOppynuMOreHHoro ¢haktopa (Hanpumep, "OTCYTCTBYET UMM MPUCYTCTBYET B HE3HAYMTENBHOMN
ctenenn" - 1 6ann, "nNpucyTcTByeT B ONpeAerneHHon cteneHn” - 2 6anna, "npucyTcTByeT B 3HAYNTENLHON cTeneHn”
- 3 6anna). Npn aTomM pekomeHAyeTca pa3paboTaTb YeTKMe KPUTEPUM OLEHKN CTENEHW BbIPAKEHHOCTU KaXaoro
KoppynuuoreHHoro cpaktopa C y4yeTom cneundukm OeaTenbHOCTU opraHu3auum  (Hanpumep, CTeneHb
BbIP@XXEHHOCTN puUCKa pacTeT MPONOPUMOHaNbHO KONMMYECTBY aHanorMyHbIX HapylweHU B NPOLUOM WM YuCny
COTPYAHWKOB OpraHM3aLumnn, y4acTue KOoTopbix noTpebyeTca ans peanusaumm KOPPYNUUOHHON CXEMbI Ha MpaKTuKe).

NToroeasi cTteneHb BbIPaXX€HHOCTM KOPPYMUMOreHHbIX (DakTOPOB pPacCYUThbIBAETCS Kak CcyMMa OGannbHbIX
OLIEHOK CTEMEHU BbIPaXX€HHOCTM KaXKgoro KoppynumMoreHHoro gaktopa.

9.5. lpu ucnonb3oBaHUM YMNPOLLEHHOW Mpouenypbl BEPOSATHOCTb peanu3auun KOppPYNUMOHHOIO pucka
OLEHMBAETCS C MCNONb30BaHMEM TpexbannbHOW LWKanbl (Hanpumep, "Huskasa", "cpegHasa", "Bbicokas") w
onpeaenseTcsl MTOrOBOW CTEMNEHbIO BbIPAXXEHHOCTU KOPPYNLMOrEHHbIX (DaKTOpPOB.

Mpu aTOoM pekoMeHayeTCH NPUAEPXKMBATLCS CNEeAYOLWMX NPUHLMIOB:

- BEPOSITHOCTb peanu3aunn KOppYMNUMOHHOTO pucka CriegyeT OLEeHMBaTb Kak HU3KYLD, €cnv  Bce
KOpPPYNUMOreHHblE PaKTOPbl OTCYTCTBYIOT UMW KpaHe He3HauMTEerNbHbI (MONyYmnu oueHky 1 6ann);

- BEpPOSATHOCTb peanu3auun KOppyrnuUMOHHOrO pucka crnegyeT npu3HaTb BbICOKOW, ecnu XxoTst Obl aBa
KOpPYNUMOreHHbIX (haktopa MPUCYTCTBYIOT B 3HAYUTENbHOW CTeneHu (nonydmnu oueHky 3 6anna) wnm Gonee
MOMOBUHbI KOPPYMNLMOrEHHbIX (haKTOPOB NPUCYTCTBYIOT B ONPeAEeNeHHO CTeNeHN (NonyyYnnm oueHky 2 6anna).

9.6. I'IpM HanU4MM HeobxoaMMbIX pecypcoB opraHmsaumeVl MOTyT NPUMEHATLCA U UHbIE, Oonee crnoxHble,
MeTObl OLLEHKN BEPOATHOCTU peanmn3aunmn KOppynumoHHbIX PUCKOB, HanpnMmep MeTo 3KCNepTHbIX OLEeHOK.

9.7. Hapagy ¢ BepOATHOCTbLIO peanusauun KOpPPYMNUMOHHOIMO pucka PEeKOMEHOYEeTCs OLEHUTb BO3MOXHbIN
BpeA (ywepb) oT peanusauum KOpPYNLMOHHOTO PUCKa B KPUTUYECKOM TOYKE.

I'Ipvl 3TOM NMPUOPUTETHOE BHMMaHME peKkoMeHOyeTCA yaennTb cneayowmm Bugam spena (yu.l,ep6a):

- Bpea XM3HU 1 300POBbLI0 rpaxaaH;
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- Bpea HauMoHarnbHon 6e30nacHOCTY;

- MaTtepuanbHbll yulepb opraHusauMM, B TOM YMCNe yTpaTta WNM nopya akTMBOB OpraHusauuu,
HeobOCHOBaHHOE YBENMYEHWe pPacxXodOoB Ha 3aKynky TOBApOB W YCIyr, pacxodbl Ha MOATrOoTOBKY K cyaebHbIM
pasbupaTtenbcTBaM U cyaebHble M3aepXKku, Wwrpadbl 3a KOPPYNUUOHHbIE NPaBOHapPYLUEHUS, YNyLleHHas Bblroaa,
3aTpaThbl HA BOCCTAHOBIEHWE HaAeXallero nopsiaka peanusaumm 6usHec-npoLLeccos;

- penyTauMoHHbIN ylwepOd opraHusaumm, B TOM 4YuCNe HeraTuBHble NyOnvMKauum B CPeACcTBax MacCOBOW
MHopMaunm, pe3oHaHCHble cyaebHble pa3bupaTenbCcTBa, MHOTOYMCIIEHHbIE Xanobbl M NPETEH3MM CO CTOPOHbI
rpakgaH n opraHusaumin.

9.8. OueHka BO3MOXHOro Bpeda (ywepba) OT peanusaumMn KOppYMNUMOHHONO pucka Takke MOoXeT OblTb

KayecTBeHHON (Hanpumep, "He3HaunTenbHbIRN", "cpegHuRn", "3HauMTENbHbLIN") N KONMMYECTBEHHOW (pasnuyHble
GannbHble WwKanbl).

[Mpn nepBoHa4anbHOM BHEAPEHWM OLEHKM KOPPYMLMOHHBIX PUCKOB PEKOMEHOYETCS UCMONb30BaTh NPOCTbIE
(TpexbannbHbIe) LWKanbl OLLEHKU.

9.9. B cniyyae ecnu peanusauusi KOpPYNUUOHHOTO pUCKa MOXET MOBMEYb BPes XU3HW U 300POBbI0 rpaxaaH
n (Mnn) Bpea HauvoHarnbHoWM 6e3onacHoCTU, Takol NoTeHUManbHbIA Bpes creayeT oLeHUBaTb Kak 3HaYUTENbHbINA
(MakcMmanbHas oLeHka no BblIOpaHHOM GannbHOW LWKarne).

Mpu oueHke BO3MOXHOro MaTepuanbHOro WM penyTauMoOHHOro Bpeda opraHu3aumu crnegyet, B NepBylo
odyepenb, aHanU3NpoBaTb, CNOCOBHO MW NPUYMHEHME TaKOro Bpeda caenaTb HEBO3MOXHbLIM BbINOMHEHUE Lenewn un
3agay opraHu3aumm 1 NpMBECTM K MPUOCTAHOBKE ee AesaTenbHOCTU. B 3ToM crnyvyae noTeHumanbHbIv Bpea cnegyeT
OLEeHMBaTb Kak 3Ha4yMTeNbHbIV (MakcMMarnbHas oueHka no BblbpaHHOM GannbHOW wWwkane).

B cnyuvasx ecnu peanu3auusi KOppPYNUUOHHOTO pWUCKa HE NPUBOAWUT K MNPUOCTAHOBKE [AesiTENbHOCTU
opraHusaumu, pekoMeHOyeTCs OLEHUTb, BO3MOXHO M HACTyMNfeHWe Takux HeraTuMBHbIX MNOCNEACTBUNA, Kak
BO3HUKHOBEHMWE CYLLECTBEHHbIX MPENATCTBMI NpY peanusauny oTAeNbHbIX KIHYeBbIXx GU3HEC-MpoLeccoB, NoTeps
KOHKYPEHTHbIX MPEUMYLLECTB Ha ANUTENbHbIA CPOK, MPUYMHEHUE MaTepuanbHOro yuiepba, COCTaBnsOLEro
3HauMTENbHYIO YacTb OT 060poTa opraHM3aLuu.

9.10. Mo pe3ynbTataM OUEHKN BePOATHOCTU peanm3auunm 1 BO3MOXHOIO yu.l,ep6a OT peann3auunmn
KOPPYMNUMUOHHbBIX PUCKOB B LUENAX paunoHaribHOro pacxogoBaHusa pecypcoB u,enecoo6pa3Hb|M MOXeT CTaTb
BblaeneHne otaesibHbIX KPUTUYECKUX TOYEeK, B OTHOLWEeHUMN KOTOPbIX Mepbl MO MUHUMU3aAUUN KOPPYMNUUOHHbIX
PUCKOB [OOJIKHbI ObITb peanun3oBaHbl B MepBy o4epelb. Ons aTtoro KOPPYMNUNOHHbIE PUCKU HeobxoaMmMo
NpopaHXnpoBaTb C TOYKU 3PpEHNUA UX 3HAYNMOCTU ON1A OpraHu3auumn, rocygapcrtea u obuecTea.

9.11. 3HauMMOCTb KOPPYMNUMOHHBIX PUCKOB OMpPEeAensaeTcsi CoOMeTaHNEM PacCYMTaHHbIX paHee napameTpos:
BEPOSAITHOCTW peanu3aunm KOPpPYynUMOHHOIO pUcka B KPUTUYECKOM TOYKe (BEPOSTHOCTb) M BO3MOXHOIO Bpeda OT
ero peanusauuu (Bpeq).

Mpy 3TOM 3HAYMMOCTb PUCKA ECTb BEPOSITHOCTb, YMHOXEHHAs Ha Bpep.

9.12. PanxupoBaHne KOpPYMLUUOHHBIX PUCKOB MO 3HAYMMOCTU MOXET NPOBOAMTLCS C UCMOSIb30BaHUEM Kak
Ka4yeCTBEHHbIX, TaK U KONMMYECTBEHHbIX NOKa3aTenen.

OgHMM M3 BO3MOXHbIX CMOCOBOOB Takoro paHXpoBaHNUA ABINAETCA WMCNOoJib30OBaHMe MaTpuubl OLIEHKAU

3HauumMocTn puckoB. lpu 3TOM BCe PUCKM MO CTEMNEeHW CBOEW 3HAYMMOCTU Pas3fensaoTcs Ha KpUTUYECKue,
CYyLLEeCTBEHHbIE N He3HaunTemnbHble. ba3oBbIv BapyMaHT Takon MaTpuubl npeacTasneH B Tabnvue 1.

Ta6bnuua 1. MaTpuua oLeHKM 3HAYUMMOCTU KOPPYNLIMOHHbLIX PUCKOB

BeposTHOCTL peanunsaummn KoppynuMOHHOIo pucka
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Bbicokas CpegHss Hwuskas
MoTeH | BHaunTenbHbIN Kputnueckun puck | CyLleCTBEHHbIN pUCK HesHauntenbHbIN
unanb puck
HbIN
Bpen | CpenHuii CyuiecTtBeHHbIN pyck | CyLiecTBeHHbIA pUCK Hes3HaunTenbHbIN
puCK
HesHauntenbHbIN Hes3HauntenbHbIN Hes3HauntenbHbIN HesHauntenbHbIN
puck puck puck

10. PaspaboTka mep N0 MMHUMM3AL NN KOPPYNLMOHHbIX PUCKOB

10.1. Ons kagow BbISIBNEHHOM KPUTUYECKOW TOYKM OOMKHbI ObiTb onpegeneHbl BO3MOXHbIE Mepbl MO
MUHMMU3AUNN COOTBETCTBYIOLLMX KOPPYMUUOHHBIX PUCKOB. pn 3TOM Heobxoaumo XoTs Obl NpubnusnTensHo
OUEHNTb 00beM (WHaAHCOBBLIX 3aTpaT Ha peanusauuio 3TUX Mep, a Takke KagpoBble W WHble pPecypchbl,
HeobxoavMmble AN NPOBeAEHNS COOTBETCTBYIOLLMX MEPONPUATUN.

10.2. B cnyyae Hanmums HeobxoauMbIX pecypCcoB BO3MOXHO MpPOBeAEeHMEe MEPONpPUATMN N0 MUHUMKU3aLUN
BCEX BbISIBNIEHHbIX PMCKOB.

B cny4dyae HeBO3MOXXHOCTU UINn 3KOHOMMYECKOM Heu,enecoo6pa3Hocm OD,HOBpeMeHHOIZ peanun3aunn mep no
MWUHUMU3aLUMnN BCEX BblABJIEHHbLIX KOPPYNUUNOHHbLIX PUCKOB HeobxoaMmo, B nepByro o4yepenb, peann3oBaTtb Mepbl
Nno MMHUMN3aLNN KPUTUHECKUX N CYLLECTBEHHbLIX KOPPYMNUNOHHbIX PUCKOB.

10.3. lNMpwn onpegeneHMn mMep MO MUHMMM3ALUM KOPPYMNLUMOHHBIX PUCKOB PEKOMEHAYeTCs npuaepXmsaTbes
crnepyoLwmx NpUHLMNOB:

- Kaxgasi mepa OOmkHa OblTb copMynMpoBaHa KOHKPETHO, pabOoTHUKM opraHv3auuv, BOBIEYEHHble B
MpoLecc ee peanusaumu, OSHKHbI MOHMMAaTb, B YEM OHa 3akntoyaeTcs, MOHMMATh XXenaTernbHbI pesynbTaT U ero
CBSI3b C MMHUMM3aLUMEN KOHKPETHOIO KOPPYMLIMOHHOMO PUCKa;

- NS KaXaou Mepbl foMmKeH BbiTb YCTaHOBMEH CPOK UM NepPUOANYHOCTL ee peanusaunm;

- NS Kaxaou Mepbl OoMmKeH OblTb onpeaeneH OTBETCTBEHHLIN 3a ee peanvsauuio;

- peanusaums Kaxxgon Mepbl JoIkKHa ObITb NOATBEPXKAEHA AOKYMEHTAarbHO;

- Ha CTagnn nnaHupoBaHUa Mep Nno MUHUMU3aLUUN KOPPYMUMOHHBLIX PUCKOB OOJDKHbI ObITb I'IpOpa6OTaHbI
MeXaHU3Mbl MOHUTOPUHIa peann3aunm 3TuX Mep n oOUEHKN X Sd)(*)eKTI/IBHOCTVI.

10.4. BOo3MOXHble Mepbl MO MUHMMMU3ALMM KOPPYNLMOHHBIX PUCKOB BKIHOYAKOT HECKOSIbKO OCHOBHbIX GOKOB:
1) OpraHusauus, pernameHTauus n asBTomaTuaumns nNpoLeccoB, B TOM YMCHE:

- JeTarnbHasi pernameHTaumns BGU3HeC-NMPOLLECCOB B KPUTMYECKMX TOYKax (nopsiaka v CPOKOB peanusauuu,
OOKYMEHTaLMOHHOro obecneyeHmnsl, OTBETCTBEHHbIX MWL), 3aKpenneHne YeTKUX OCHOBaHWUIA U KpUTEPUER MPUHSTUS
noGbIX pelleHnit, BrekyLWmnX KOHKYPeHTHoe pacrpefeneHvne Bbirodbl (NMpevmyLlecTBa), cBeeHUe K MUHUMYMY
OVNCKPELMOHHbIX MOSTHOMOUNIA pabOTHMKOB OpraHn3auuu;

- cBegeHne K MMUHUMyMy CI/lTyaLI,I/IVI, Npu KOTOPbLIX pelleHne npnHnMMaeTca pa6OTHVIKOM €OUNHOJTMYHO U Ha
OCHOBaHun MHd)OpMaLI,I/II/I, NnoaroTOBIIEHHOMN pa6OTHMKOM €ONHONMNYHO, pa3yMHOEe paclinpeHune Kpyra nu, 6e3
y4vyacTtus (COFﬂaCOBaHMe) KOTOPbIX HE MOXET ObITb NPUHATO pelleHne o pacnpeaeneHnn Bbiroabl (npewmyu.l,eCTBa);

- WUCKIK4YeHune CVITyaLlI/II7I, Nnpun KOTOPbIX pa6OTHI/IK opraHuzaumm coemellaeTt q)yHKLI,I/II/I Nno WMCNOJHEeHnt
pelweHna N KOHTPOI 3a ero UCNoJIHEHUEM;,
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- COBepLUEeHCTBOBaHWE MexaHu3Ma oTbopa paGoOTHUKOB Ars BKIIOYEHNS B COCTAB KOMWUCCUIA, pabounx rpynm,
NPYHUMAIOLLMX YMpaBrieHYeckne peLleHusl, HamnpaBfieHHOE B TOM YWCME Ha BbISIBIIEHWE W yperynvMpoBaHue
KOHCIIMKTa MHTEPECOB;

- aBTOMaTtu3auusi Ou3Hec-NpoLeccoB W OTAENbHbLIX MOANPOLIECCOB (Hanpumep, Ans  3akyno4How
OeAaTenbHOCTU MOryT OblTb BHeApPeHbl Takve npoueaypbl, Kak MoAroToBKa 3aKyrmoYHOW LOKYMEHTauuu wunm
TEXHWUYECKMX YCIOBUIA C MOMOLLbIO OTAENbHBLIX NPOrPaMMHbIX MOAYSEN NyTeM 3anofHEHWs OnpedeneHHbIX nonen
C Kak MOXHo ©Oonee 4yacTbiM BblGOPOM 3HAYEHMI W3 3AKPLITOrO MpeasafaHHOro MepeyHs, aBToMaTu3auus
MPOLIECCOB pacyeTa CTOMMOCTU TEXHUYECKUX YCIOBUA M TEXHWUYECKOTO MPEAnOXeHUs, co3daHne eauHon 6asbl
3aKynok u 1.4.)

Mpy Hanuunuu BO3MOXHOCTM Npu  pa3paboTke COOTBETCTBYHOLLEro NporpaMMHOro obecneveHus
Lenecoo6pasHo NpeaycMOTPeTb BCTPOEHHBIN NOrMKO-pOPMaTHBIA KOHTPOIb M OrpaHUYUTENn, He NOo3BoMsoWmne
coBepLlaTb AeNCTBUSA, HanpaBfeHHble Ha OpraHM3aLMio KOPPYMNLMOHHOIO NpaBoOHaPYLLEHMS.

2) COBepLLIeHCTBOBaHI/Ie KOHTPOJIbHbIX U MOHUTOPWUHIOBbIX Nnpoueayp, B TOM Yncne:

- YaCcTMyHas aBTOMaTu3auusi KOHTPONSA: BBedeHVWe B WHMOPMALUMOHHbIE CUCTEMbI, COMpPOBOXAaoLne
AesaTenbHOCTb pPabOTHUKOB oOpraHu3aumn, "MHOWKATOPOB KOppynumun", MO3BOMSALWMX OMNepaTMBHO MONyYaTb
CBeeHMs O Hannyumn B pamkax peanusauum brusHec-npoLecca NpU3HakoB KOPPYMNUMOHHBLIX NPaBoOHapyLUEHUN;

- COBepLleHCTBOBaHNE MEXaHU3MOB BblABJI1EHUA KOH(*)J'II/IKTa MHTEpecoB B [OeATEJIbHOCTU pa60THVIKOB
opraHunsauummn, B TOM Yucne nytem BHeapeHuna cneunanm3anpoBaHHOro nporpamMmmvHoro obecneyeHus,
no3BosiAoLWEero CcornocTtaBuUTb I/IH(*)OpMaLI,I/II'O O poAacTBeHHUKaxX paGOTHVIKOB C MH¢>opmau,|/|el7| O CoOCTaBe
yqpep,MTeneVl M opraHax ynpaBlieHNA KOHTpareHToB 1 KOHKYPEHTOB OpraHunsauum,

- coBeplleHCTBOBaAHME MeXaHU3MOB, NO3BOJIAKOLNX paGOTHI/IKaM opraHnsauunm csoeBpemMeHHO coooLWKMTb O
3aMe4YeHHbIX MW CclyqadaX BO3MOXHbIX KOPPYMUMOHHBbIX HapymeHM|7|, B TOM 4ucrnie O cutyauumdax, Korga B
npeannoniaraemMmble KOppynunoHHbIe npaBoOHapyLUeHNA BOBJ1IEYEHbI UX PYKOBOOUTEN,

- perynspHbIn MOHUTOPUHI MHPOPMaLMN O BO3MOXHbBIX KOPPYMNUUOHHbBIX NpaBOHAPYLUEHUSAX, COBEPLLUEHHbIX
paboTHWKamMKn opraHnsaumu, B TOM Yncne xanod v obpalleHuni rpaxgaH n opraHMsauui, nybnmkaummn B cpeacreax
MaccoBou uHdopmauum (Hanpumep, cosgaHme addexkTmeHom "ropsayen nuHun");

- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEro KOHTPOJiA 3a UCNOJIHEHUEM pa6OTHVIKaMVI opraHunsauunmn
cBOMX 00653aHHOCTEN, C Yy4€TOM BEPOATHbIX crnocobor obxoaa BHepeHHbIX npouenyp KOHTPOJIA;

- COBEPLLEHCTBOBAHME MNpoLeayp BHYTPEHHEro OyxranTepcKkoro M (OUHAHCOBOrO KOHTPOSNSA, B TOM 4ucrie
npouenyp pacnpegeneHnss u nocrnenyLwero UCnonb30oBaHWs CPEeACTB Ha MNpeacTaBuUTENbCKME pacxofbl, Ha
onnaTy yCcnyr TpeTbux Nuy, (KOHCYNbTAHTOB, areHToB, ANCTPUOLIOTEPOB M T.M.), HA BNaroTBOpPUTENbHbLIE B3HOCHI U
B3HOChI Ha NONUTUYECKUE LIeNN U T.A4.

3) NHdopmaLumoHHbIe 1 0Opa3oBaTerbHbIE MEPONPUATUS, B TOM YUCHE:

- MHPOPMUPOBaAHME KOHTPAreHTOB OpraHM3aL M 0 NOCneACTBUSIX KOPPYMLUUOHHBIX NPaBOHaPYLLEHWN;

- pasmMelleHne VIH(bOpMaLI,MM 00 OTBETCTBEHHOCTM 3a KOPPYMNUMOHHbIE NpaBOHapyWweHuna B 30aHUAX
opraHunsauunm n Ha O(bI/ILI,MaJ'IbHOM cante opraHu3auunu;

- MpoBedeHNe METOAUYECKMX COBELLaHWNA, CEMMHAPOB, KPYIMbIX CTONMOB, MO BOMPOCaM MpPOTMBOAEWCTBUS
koppynuuu, B 0COBEHHOCTM Ans pabOTHMKOB OpraHv3auuu, 3aMellarlux [AOIPKHOCTW, CBsI3aHHble C
KOPPYNLUOHHBIMU pUcCKkamu;

- NoBbllLIEHNE KBaﬂVI(bMKaLI,I/II/I paGOTHMKOB opraHusaumn, OTBETCTBEHHbIX 3a npeaynpexaeHne Koppynuuu,
no Bonpocam ynpaslieHUA KOppynuMOHHbIMU PUCKaMN.

11. OdbopmneHue, cornacoBaHue U yTBepXAeHue pe3ysibTaTOB OL,eHKU KOPPYNLUMOHHbIX PUCKOB
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11.1. o pes3ynbTaTaM OLEHKM KOPPYMLUMOHHbIX PUCKOB ANSA KaXAoro pacCMOTPEHHOro HanpaBsrfieHus
aesarenbHocTu (Bu3Hec-npouecca) opraHu3auum cocTaBrnsieTcsl OOWMIN nepeyveHb BbISIBIIEHHbIX KOPPYMNUMOHHbIX
puckoB. CooTBeTCcTBYOWAsa nHopMmaumsi npeacraensietcs B popme Peectpa (kapTbl) KOPPYNUMOHHBIX PUCKOB B
cooTBeTCcTBMU ¢ Tabnuuen 2 PekomeHaauuni.

11.2. B KayecTBe MOSICHUTENbHbLIX JOKYMEHTOB K PeecTpy (KapTe) KOpPYMNUMOHHBLIX PUCKOB pPEKOMeEHAyeTCs
NPUNOXNTb OTYET O MPOBEAEHUN OLIEHKM KOPPYMUMWOHHBLIX PUCKOB, COAEpPXallMn AeTarnbHy WHgopmauuno o6
NCNonb30BaHHbIX crnocobax cbopa HeobxoaMMon MHOopPMaLMK, pacdeTa OCHOBHbIX NokasaTternen, obocHoBaHMe
npeanaraembix Mep Mo MWUHMMMU3AUUN MOEHTUMUUNPOBAHHBLIX KOPPYMUMOHHBLIX PUCKOB, a TaKkKe OTAENbHO -
dopmManM3oBaHHbIE ONMUCAHUS KOPPYMLMOHHBIX PUCKOB B KaXKAOW BbISIBIIEHHON KPUTUYECKOW TOYKE B COOTBETCTBUU
¢ n. 8.3 PekomeHaaumin.

11.3. Ha ocHOBaHuM pe3ynbTaTtoB aHanum3a KoppynumoHHbIX pUcKoB oopmupyeTcs NepeveHb JOMKHOCTEN B
opraHusaumm, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYNUMOHHbIMY puckamu (n. 8.4 - 8.6 PekomeHaauui).

11.4. Ha ocHoBaHUM pe3ynbTaTOB OLEHKM KOPPYMNLUMOHHBIX PUCKOB dopMupyeTca npoekT [lnaHa
MEpONpUSATUA MO MUHUMM3ALUKN KOPPYMLUMOHHBIX PUCKOB B OpraHvM3aummM B COOTBETCTBUM C Tabnvuen 3
PekomeHngaumi. Mpu dopmrpoBaHum ykasaHHOro npoekTa lNMnaHa crnegyeT yuuTbiBaTh, YTO OTAEMbHbIE MEpbI MO
MUHUMM3ALUUN KOPPYMLMOHHBIX PUCKOB MOTYT MPUMEHATHCS CPa3dy K HECKOSbKUM KPUTUYECKUM TOYKaM.

MnaH MepoanﬂTMlZ no MUHMMM3AUNN KOPPYNUUNOHHbIX PUCKOB B OpraHun3aunm MOXeET OblTb BKJIIOYEH B
KayecTBe oTaenbHon 4actu B naH I'IpOTVIBO,D,GVICTBVIFI Koppynuun opraHun3auunin. B atom cny4dyae nepBad 4acTb
Mnana HpOTMBOﬂeVICTBMﬂ Koppynuun opraHnsaunm MOXET coAdepXaTb MepOonpuAaATuA, 0065s13aHHOCTb npoeseaeHunA
KOTOPbIX NPAMO yCTaHOBJ1€Ha ﬂeVICTBYIOU.LMM 3aKoHOOaTeNbCTBOM A4 OpFaHVI3aU,V|l7| Takoro tumna, a BTopad 4acTtb
- nnaH MepOFIpI/IFITVIVI no MUHMMKU3aLNN KOPPYNLUNOHHbIX PUCKOB B OpraHn3auun.

11.5. TMpoektbl PeecTtpa (kapTbl) KOPPYNUMOHHBIX PUCKOB U [lepeyHs [OMKHOCTEW B opraHusauuu,
3aMeLlleHne KOTOpbIX CBA3aHO C KOPPYMUUOHHBIMW pUCKaMK, PEKOMEHOYeTCH HanpaBWuTb A5 O3HaKOMIEeHUs U
npeacTaBneHns KOMMEHTapveB B noapasfgeneHvs opraHv3auny, OCyLLEeCTBNSAWNE KOHTPOMbHbIE MEeponpuaTms
NMPUMEHUTENBHO K PAaCCMOTPEHHbIM HanpaBfeHnsM [AeaTenbHOCTM W Ou3Hec-mpoueccam, B MPaBOBOW
(ropnandecknin) genapTameHT opraHvM3auMun, a Takke B Kagoe CTPYKTYpHOe nogpasfeneHve opraHusauumm (B
4YacTu, KacaloLLencs 3Toro CTPYKTYPHOro noapasgeneHns).

PekomeHayeTcs  yCTaHOBUTbL  KOHKPETHbIW  CPOK  MpeAcTaBreHus  yKasaHHbIMU  CTPYKTYPHLIMU
nogpasgeneHnsMy opraHuMsauun 3ameyaHuin, NpeanoXeHnin n AOonosrHUTENbLHOW WHOopMauMM B MUCbMEHHON

dopme.

11.6. Mpu Hanuumm B opraHu3aumm Komuccum no cobniogeHuto TpeboBaHMM K crnyXeOHOMY MOBeAEHUIO
pabOTHWKOB OpraHM3auun N yperynmpoBaHUio KOH(MKTa MHTEPECOB NpoekTbl PeecTpa (KapTbl) KOPPYNUMUOHHBIX
puckoB, NepeyHs AOMKHOCTEN B OpraHv3auuy, 3aMelleHUe KOTOPbIX CBA3AHO C KOPPYMUMOHHLIMU pUCKaMu, U
MnaHa mMeponpuATUN MO MUHMMK3ALUN KOPPYMLMOHHBLIX PUCKOB B OpraHu3aLmn pekoMeHOyeTcs pacCMOTPETb Ha
3acegaHum Komuccun.

11.7. CkoppeKkTMpOBaHHble C Y4Y4eTOM 3aMeyvyaHun W MpeanoXeHUn CTPYKTYPHbIX noapasgeneHui
opraHm3aumm npoekTbl Peectpa (kapTbl) KOPPYMNUWMOHHBIX PUCKOB W [lepeyHss OOMMKHOCTEN B OpraHusauuu,
3aMeLleHne KOTOPbIX CBS3aHO C KOPPYMUUOHHBIMW pUCKaMK, a Takke npoekT [lnaHa meponpuatvin no
MUHMMU3AUUN  KOPPYMUMOHHBIX PUCKOB B OpraHuM3auuMvM NpeacTaBnsaiTCa Ha YTBEPXKOEHWE PYKOBOAUTEIHO
opraHusauun.

Tabnvua 2
PeecTp (kapTa) KOPpYNUMOHHBLIX PUCKOB OpraHv3auum
no coctosHuio Ha 0O4/MM/TTTT
HanpaBneHune | Kputudeckas KpaTkoe JomkHoCTb Mepbl N0 MUHMMKU3aLMK PUCKOB
OEeATenbHOCTH TO4YKa onucaHue paboTHuKa, B KPUTUYECKON TOYKE
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"PekoMeHzaLMmM Mo NopsiAKy NPoBeAeHNst OLEHKU KOPPYMLIMOHHBIX PUCKOB B

opraHuzaumu"

(ytB. MuHTpYAoM Poccun)

[okymeHT npepocTasneH KoHcynbTaHTI0C
[aTta coxpaHeHus: 15.10.2019

(6usHec-npoue BO3MOXXHOM aesatenbHocTb | Peanusyemble | MNpegnaraemsl
cc) KOPPYNUNOHHO KOTOpOro e
" CXxembl cBs3aHa C
KOPPYMUUOHHBI
MW pUckamm
1. 1. 1.
2.
2.
MnaH meponpusaTUn N0 MUHUMMU3ALUKN KOPPYMNLMOHHBLIX PUCKOB
Ha .... roq
Meponpusatne | Hanpasnenue | Kputuyeckas Cpok OTtBeTcTBEHHbI | [naHnpyembin
no OesaATenbHOCTH TOYKa (nepynogmyHoCT n 3a pesynbTart
MUHMMU3auun | (busHec-npoue b) peanu3auuun | peanusauuio
KOPpPYNUMOHHOT cc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.
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